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Fermanian School of Business  

MGT 4088: Strategic Management 

3 Units 

Spring 2020 

Meeting days: Monday/Wednesday Instructor name: Carsten Hennings DBA 
Meeting times:  
Section 1: 8:00 – 9:15 AM 
Section 2: 10:55 AM – 12:10 PM 
Section 3: 3:00 PM – 4:15 PM 

Phone: (619) 849-2667 

Meeting location: FSB 103 E-mail: chennin1@pointloma.edu 
Final Exam:  
Exam Week – Exact times TBA 
 

Office location and hours:  
Office hours by Appointment 

 
PLNU Mission 

To Teach ~ To Shape ~ To Send 

Point Loma Nazarene University exists to provide higher education in a vital Christian community 
where minds are engaged and challenged, character is modeled and formed, and service is an 
expression of faith. Being of Wesleyan heritage, we strive to be a learning community where grace is 
foundational, truth is pursued, and holiness is a way of life. 

 

COURSE DESCRIPTION 

This course serves as a capstone experience for business students. It seeks to integrate the diverse 
areas of business study through formal instruction, a competitive business simulation, case analysis 
and in-depth analysis of current problems facing businesses. Consideration is also given to the policy 
development process, corporate social responsibility, and the highest purposes of business.  

 

COURSE LEARNING OUTCOMES  

Upon completion of this course, students will be able to: 

1. Describe the key drivers of sustainable competitive advantage and economic profit. (PLO 1; PLO 
2; PLO F1) 

2.   Conduct an actionable business situation analysis (PLO 1; PLO 2; PLO F2) 

3.   Develop and execute effective business strategies.  (PLO 2) 

4.   Evaluate the purpose of business in society and articulate how their personal vision and sense 
of purpose relates to that greater purpose. (PLO 4) 

5.   Demonstrate well-developed teamwork skills   
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REQUIRED TEXTS, TOOLS, AND RECOMMENDED STUDY RESOURCES 

Required Text: West, G. P. (2018). Strategic Management: Value Creation, Sustainability, and Performance (5th 
ed.).  

This text is bundled with the Capsim Capstone simulation and needs to be purchased from Capsim. 
Instructions for the purchase are found on the Canvas website. 

 

ASSESSMENT AND GRADING 

Activities and Point Distribution 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Points will be converted to grades as follows 

Points Grade Points Grade 

930-1000 A 730-769 C 

900-929 A- 700-729 C- 

870-899 B+ 670-699 D+ 

830-869 B 630-669 D 

800-829 B- 600-629 D- 

770-799 C+ 0-599 F 

     Activity 
 

Initial 
Points 

Simulations: 
• Capstone Team Performance (Team) 
• CompXM Competency Exam (Individual) 

Subtotal 

 
200 
100 
300 

 Exams:  
• Final Exam 

Subtotal 

 
200 
200 

Session Work and Participation: 
• Session Work 
• Participation 

Subtotal 

 
200 
100 
300 

Chapter Presentations 

• 2 Chapter Presentations @100 point each 
Subtotal 

 
200 
200 

Total Points 1000 
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INCOMPLETES AND LATE ASSIGNMENTS 

All assignments are to be submitted/turned in by the beginning of the class session when they are 
due—including assignments posted in Canvas.  In general, a grade of 0 will be assigned to any work 
submitted late (as indicated in Canvas) without prior arrangement. Incompletes will only be assigned 
under extremely unusual circumstances. 

 

FINAL EXAMINATION POLICY 

Successful completion of this class requires taking the final examination on its scheduled day. The final 
examination schedule is posted on the Class Schedules site. No requests for early examinations or 
alternative days will be approved. 

COURSE SCHEDULE AND ASSIGNMENTS 

The ‘official’ and up-to-date schedule of all activities will be on the Canvas website. Make sure to 
check this regularly. 

Assignments 

CAPSTONE Simulation & CompXM 
 
While we will do background reading for our class sessions, simply the best way to learn about 
strategy is to do it! Accordingly, you will “learn by doing” as you learn to manage a simulated firm’s 
strategies and operations over two practice and eight competitive planning periods. You will be placed 
in one of five teams in a six-team industry which will compete with each other in the Capstone 
environment.  Capstone is the leading business strategy computer simulation and is used worldwide 
for undergraduate, MBA and executive level strategy training. Because of the simulation’s broad 
adoption and design, you will be able to benchmark your team’s performance not just against other 
teams in our class, but also against thousands of other teams across the U.S.  
 
You will receive points towards your final grade based on how well your team does and on how your 
team-mates evaluate your contribution to the team’s efforts. Your Capstone team grade is worth 200 
pts. 
 
The group simulation is followed by an individual simulation – the CompXM Competency Exam – which 
will test each individual’s knowledge and ability to execute strategic concepts. Be warned:  If you 
aren’t deeply involved in your Capstone team’s decisions, you will struggle on the individual 
CompXM simulation! The CompXM Competency Exam will constitute part of your final exam for the 
course and is worth 100 points. 
 
Teams 
 
As a business person you will do the great bulk of your work as members of teams. The reason for this 
is simple: a group of motivated people can achieve much more than any individual can alone.  Similarly, 

http://www.pointloma.edu/experience/academics/class-schedules
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some of the tasks in this class are more successfully tackled when students work in (effective) teams. 
Finally, this is a last opportunity for you to reflect on how you can be more successful in dealing with 
the many challenges of working in teams.  
We will spend some time thinking together about the factors that contribute to teams working well 
and effectively together. Grades for any weekly quizzes will be partly team-based as will the group 
chapter presentations and your Capstone grade. Your Capstone simulation has a team assessment 
tool which we will use.  These assessments will affect the grades you receive on your teamwork for 
Capstone.  
 
Capstone & CompXM Grading 
 
Capstone grading: Approximately 2000 undergraduate teams are running the Capstone simulation this 
semester worldwide. Your team’s final score will be based on your weighted ranking vis-à-vis national 
team performance standards, (possibly modified by your perceived efforts and learning), as follows: 
 
a) If your team finishes the simulation at or above the 90th percentile in the nation: 200 pts. 
b) If your team finishes between the 80th and 89th percentile in the nation: 190 pts. 
c) If your team finishes between the 70th and 79th percentile in the nation: 180 pts. 
d) If your team finishes between the 60th and 69th percentile in the nation: 165 pts 
e) If your team finishes between the 50th and 59th percentile in the nation: 150 pts 
f) If your team finishes between the 40th and 49th percentile in the nation: 135 pts 
g) If your team finishes between the 30th and 39th percentile in the nation: 120 pts 
h) If your team finishes between the 20th and the 29th percentile in the nation: 100 pts 
i) If your team finishes below the 20th percentile in the nation: 80 pts.  
j) NOTE: low ranking teams which show SUBSTANTIAL progress in last couple of years may receive 

bonus points – instructor’s option. Moreover, a STRONG Executive Briefing at the end of the 
simulation WILL earn bonus points – instructor’s option.  

k) NOTE: your individual grade will be influenced by how your team evaluates your individual 
contributions using the peer evaluation tool in Capstone! For example, in a recent class, a team had 
one member who failed to show up for meetings and contributed little to decisions. Although the 
team as a whole received 200 points, the non-contributing member ended up with 105 points! The 
moral: give your best effort and pull your weight! 

 
CompXM Grading: Your CompXM scores will be curved against the top scoring student in the class this 
semester. Thus if the top CompXM score is 800 pts and your score is 630 points, you would receive 
630/800 = 0.79 x 200 = 158 points.  
 
Final Exam 
 
The final will likely be a written essay exam – worth 200 points. I will likely post study questions in 
advance from which I will select questions for the written essay exam. 
 
Session Work 
 
For most sessions which are not dedicated to Capstone, you will be asked to carry out (and often 
submit) some piece of work before or during the session. This will include a number of quizzes and at 
least one reflection on an assigned video.  
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Participation  
 
Class participation will be evaluated. First, I will keep attendance and note your engagement in class 
with the material. If you don’t participate in our discussions or other class activities, you will have 
trouble earning a good participation grade. I will also ask you to complete a Preparation and 
Participation worksheet – in which you can make your case to me and/or remind me of all the 
preparation and participation that you did for each session. More details on this will be on the course 
Canvas site.  
 
Group Chapter Presentations 
 
Twice during the term each course team will give an overview and lead a discussion / activity on one of 
textbook chapters (or parts of chapters). The class time allotted for each presentation is 25 minutes. 
 
STATE AUTHORIZATION 

State authorization is a formal determination by a state that Point Loma Nazarene University is 
approved to conduct activities regulated by that state. In certain states outside California, Point Loma 
Nazarene University is not authorized to enroll online (distance education) students.  If a student 
moves to another state after admission to the program and/or enrollment in an online course, 
continuation within the program and/or course will depend on whether Point Loma Nazarene 
University is authorized to offer distance education courses in that state.  It is the student’s 
responsibility to notify the institution of any change in his or her physical location.  Refer to the map 
using the below link to view which states allow online (distance education) outside of California.  

https://www.pointloma.edu/offices/office-institutional-effectiveness-research/disclosures 

 

PLNU COPYRIGHT POLICY  

Point Loma Nazarene University, as a non-profit educational institution, is entitled by law to use 
materials protected by the US Copyright Act for classroom education. Any use of those materials 
outside the class may violate the law. 

 

PLNU ACADEMIC HONESTY POLICY 

Students should demonstrate academic honesty by doing original work and by giving appropriate 
credit to the ideas of others. Academic dishonesty is the act of presenting information, ideas, and/or 
concepts as one’s own when in reality they are the results of another person’s creativity and effort. A 
faculty member who believes a situation involving academic dishonesty has been detected may assign 
a failing grade for that assignment or examination, or, depending on the seriousness of the offense, for 
the course. Faculty should follow and students may appeal using the procedure in the university 
Catalog. See Academic Policies for definitions of kinds of academic dishonesty and for further policy 
information. 

 

https://www.pointloma.edu/offices/office-institutional-effectiveness-research/disclosures
http://catalog.pointloma.edu/content.php?catoid=18&navoid=1278


  Page 6  
  

PLNU ACADEMIC ACCOMMODATIONS POLICY 

While all students are expected to meet the minimum standards for completion of this course as 
established by the instructor, students with disabilities may require academic adjustments, 
modifications or auxiliary aids/services.  At Point Loma Nazarene University (PLNU), these students are 
requested to register with the Disability Resource Center (DRC), located in the Bond Academic Center. 
(DRC@pointloma.edu or 619-849-2486). The DRC’s policies and procedures for assisting such students 
in the development of an appropriate academic adjustment plan (AP) allows PLNU to comply with 
Section 504 of the Rehabilitation Act and the Americans with Disabilities Act.  Section 504 (a) prohibits 
discrimination against students with special needs and guarantees all qualified students equal access 
to and benefits of PLNU programs and activities.  After the student files the required documentation, 
the DRC, in conjunction with the student, will develop an AP to meet that student’s specific learning 
needs.  The DRC will thereafter email the student’s AP to all faculty who teach courses in which the 
student is enrolled each semester.  The AP must be implemented in all such courses. 

If students do not wish to avail themselves of some or all of the elements of their AP in a particular 
course, it is the responsibility of those students to notify their professor in that course.  PLNU highly 
recommends that DRC students speak with their professors during the first two weeks of each 
semester about the applicability of their AP in that particular course and/or if they do not desire to 
take advantage of some or all of the elements of their AP in that course. 

 

PLNU ATTENDANCE AND PARTICIPATION POLICY 

Regular and punctual attendance at all classes is considered essential to optimum academic 
achievement. If the student is absent from more than 10 percent of class meetings, the faculty 
member can file a written report which may result in de-enrollment. If the absences exceed 20 
percent, the student may be de-enrolled without notice until the university drop date or, after that 
date, receive the appropriate grade for their work and participation. See Academic Policies in the 
Undergraduate Academic Catalog. 

http://catalog.pointloma.edu/content.php?catoid=18&navoid=1278
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