Teamwork Rubric

Definition
Teamwork is behaviors under the control of individual team members (effort they put into team tasks, their manner of interacting with others on team, and the quantity and
quality of contributions they make to team discussions.)

Evaluators are encouraged to assign a zero to any work sample or collection of work that does not meet benchmark (cell one) level performance .

The purpose of this for is not to evaluate individual team members. No team member will ever see the results. The purpose is to evaluate the

ability of the team to function well so that the Summer Ministry training and program can be improved.

Directions:

¢ Do not put your own name anywhere on this form, the evaluations are to be anonymous.

¢ Please do write the name of the person you are evaluation here

o Please fill out one copy of this for every person who was on a summer team with you.

Advanced

Proficient

Basic

Below Basic

Contributes to
team meetings

Helps the team move
forward by articulating the
merits of alternative ideas or
proposals.

Offers new suggestions to
advance the work of the

group.

Shares ideas but does not
advance the work of the

group.

Sits quietly in team
meetings and does not
contribute

Encourages
members of the
team

Actively seeks to find
opportunities to encourage
all members of the team.

Offers encouragement to all
members of the team

Offers words of
encouragement to friends

Does not offer word of
encouragement to anyone

Individual
contributions
outside of team

Completes all assigned
tasks by deadline; work
accomplished is thorough.

Completes all assigned
tasks by deadline; work
accomplished is thorough.

Completes all assigned
tasks by deadline.

Does not completes all
assigned tasks by deadline.

meetings Proactively helps other team
members complete their
assigned tasks.
Attitude Demonstrates (comments, Demonstrates (comments, Demonstrates (comments, Demonstrates (comments,

facial expressions, etc.) a
negative attitude rarely and
helps others to become
more positive.

facial expressions, etc.) a
negative attitude rarely.

facial expressions, etc.) a
negative attitude less often
than a positive attitude.

facial expressions, etc.) a
negative attitude more often
than a positive attitude.




Fosters
constructive team
climate

Supports a constructive
team climate by doing all of
the following:

* Treats team members
respectfully by being polite
and constructive in
communication.

* Uses positive vocal or
written tone, facial
expressions, and/or body
language to convey a
positive attitude about the
team and its work.

* Motivates teammates by
expressing confidence
about the importance of the
task and the team's ability
to accomplish it.

Supports a constructive
team climate by doing any
two of the following:

* Treats team members
respectfully by being polite
and constructive in
communication.

* Uses positive vocal or
written tone, facial
expressions, and/or body
language to convey a
positive attitude about the
team and its work.

* Motivates teammates by
expressing confidence
about the importance of the
task and the team's ability
to accomplish it.

Supports a constructive
team climate by doing any
one of the following:

* Treats team members
respectfully by being polite
and constructive in
communication.

* Uses positive vocal or
written tone, facial
expressions, and/or body
language to convey a
positive attitude about the
team and its work.

* Motivates teammates by
expressing confidence
about the importance of the
task and the team'’s ability
to accomplish it.

Supports a constructive
team climate by doing any
none of the following:

* Treats team members
respectfully by being polite
and constructive in
communication.

* Uses positive vocal or
written tone, facial
expressions, and/or body
language to convey a
positive attitude about the
team and its work.

* Motivates teammates by
expressing confidence
about the importance of the
task and the team'’s ability
to accomplish it.

Responds to
conflict

Identifies and acknowledges
conflict and acknowledges
that relationships can be
damaged. Seeks to restore
relationships.

Identifies and acknowledges
conflict and acknowledges
that relationships can be
damaged.

Identifies and acknowledges
conflict but will not
acknowledge that
relationships can be
damaged.

Will not acknowledge that
conflict has occurred or that
relationships can be
damaged.




