
Psychology Department Assessment Framework 

PLNU ILOs 
1. Learn 
2. Grow 
3. Serve 

PSY PLOs 

Learn 1.a. Identify basic tenets of 
psychology 

 
Learn 1.b. Summarize and apply 

facets of “The Good Life” as 
conceptualized in contemporary 

positive-moral psychology 

Grow 2.a. Display an 
increase in personal 

growth and 
development (for the 

purpose of serving 
others) 

Serve 3.a. 
Demonstrate Care for 

Others 
 

Serve 3.b. Understand 
Careers in Psychology 

GELOs: 
PSY101, PSY103 

 

Grow 2.a. Students 
will develop an 

understanding of self 
that fosters 
wellbeing 

Core 
Competencies 
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Assessment Data Psychology Outcome 1.a. (Learn) 
 
 

Learning Outcome: 
Students will be able to identify the basic tenets of psychology. 
Outcome Measure: 
ACAT Nationally-Normed Examination of Psychology 
Criteria for Success: 
50% of our students will score in the 60th percentile or higher on the ACAT Psychology Subject 
Nationally-Normed Examination. 
Aligned with DQP Learning Areas: 

1. Specialized Knowledge 
2. Broad Integrative Knowledge 
3. Intellectual Skills/Core Competencies 
4. Applied and Collaborative Learning 
5. Civic and Global Learning 
 

Longitudinal Data: 
Percentage of PSY400 Students Who Scored at the 60th Percentile or above (Criteria for 
Success) on the ACAT Nationally-Normed Examination 

 
2015-2016 

(n = 34) 
2016-2017 

(n = 52) 

Pass rate 76% 52% 

Fall Spring n/a 76% 62% 43% 

n = n = n/a 34 15 12 
 
 
. 

 
 
Percentage of PSY400 Students Who Scored at the 50th Percentile or above on the ACAT 
Nationally-Normed Examination 

 
2015-2016 

(n = 34) 
2016-2017 

(n = 52) 

Pass rate 76% 60% 

Fall Spring n/a 82% 75% 46% 

n = n = n/a 34 18 13 
 
 
 
 

Note: The following tables are not directly related to the criteria for success but they 
are used by the department for the purpose of enhancing PLO 1.a. 
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Percentage of PSY400 Students Who Scored at the 25th Percentile or Lower on the ACAT 
Nationally-Normed Examination 

 
2015-2016 

(n = 34) 
2016-2017 

(n = 52) 

Pass rate 6% 25% 

Fall Spring n/a 6% 21% 29% 

n = n = n/a 34 5 8 
 
Correlation of the ACAT with Overall GPA 

 
2015-2016 

(n = 34) 
2016-2017 

(n = 52) 

r = .61 .72 

Fall Spring n/a .61 .71 .78 

      
 
Percentage of PSY400 Transfer and Non-Transfer Students Who Scored at the 60th Percentile 
or above (Criteria for Success) on the ACAT Nationally-Normed Examination    
 SP2016-SP2017 

(n =85) 

Transfer 29% 

Non-Transfer 72% 
 
Conclusions Drawn from Data: 

• Students met the criteria for success.  Relative to a nationally-normed sample, our 
students score at or above the national average overall. 

• We note the large disparity in scores between Fall and Spring in the past year.  We 
hypothesize that this is due to the use of an adjunct during the Spring semester and a 
significant Transfer student population.  

• Relatively few (29%) of our Transfer students meet the criterion for success on the 
ACAT.  The Chi Square Odds Ratio analysis of ACAT results reveal that Homegrown 
students are over six times more likely to pass (>60%), while Transfer students are 
seven times more likely to score in the bottom quartile?(<25%). 

• We continue to be pleased with the utilitarian value of administering this nationally-
normed instrument to students. 

 
Changes to be Made Based on Data:   

• The ACAT will continue to be administered in both the Fall and Spring semesters in 
PSY400. 

• The dramatically lower ACAT scores occurred when taught by adjunct faculty due to the 
shortfall of full time faculty.  The department will work with future adjunct professors to 
increase consistency in preparation and motivation for testing. However, this will 
continue to be an issue until full time faculty are increased. 
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• The number of transfer students in the Psychology major has continued to increase. In 
the past three years, the number has nearly tripled (17 in 2016-17 vs. 6 in 2013-14). 
Given their lower average scores, the department will discuss the best ways to meet the 
additional and unique needs of our Transfer students in Fall 2017 department meetings, 
including identifying the rate at which Transfer (vs. Homegrown) students are enrolling in 
overload-sections taught by adjunct (vs. full-time) professors. 

 
Rubric Used: N/A 
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Assessment Data Psychology Outcome 1.b. (Learn) 
 
 

Learning Outcome: 
Students will be able to summarize and apply facets of “The Good Life” as conceptualized in 
contemporary positive-moral psychology. 
 
Outcome Measure: 
PSY420 Good Life Paper 
 
Criteria for Success: 
80% of our students will score a 3 or higher on the Good Life rubric. 
 
Aligned with DQP Learning Areas: 

1. Specialized Knowledge 
2. Broad Integrative Knowledge 
3. Intellectual Skills/Core Competencies 
4. Applied and Collaborative Learning 
5. Civic and Global Learning 

 
Longitudinal Data: 
 

Rubric Categories 2014-15 
(n = 30) 

2015-16 
(n = 30) 

2016-17 
(n =30) 

Good Life Concepts 100.0% (30) 93.3% (28) 97% (29) 

Theory and Research Findings 93.3% (28) 93.3% (28) 97% (29) 

Practical Applications 86.7% (26) 80.0% (24) 83% (25) 

Average 96.7% (29) 86.7% (26) 90% (27) 
 
Conclusions Drawn from Data: 

• Students met the criteria for success in all rubric categories. 
• The success on Practical Applications was lowest but still met the criteria for success. 

 
Changes to be Made Based on Data:   

• Consider emphasizing practical applications during the assignment period, including 
sample applications both in-class and in earlier assignments.   

• Consider revising course format and content to include a greater number of in-class and 
take-home exercises focused on the practical application of theoretical material to the 
students’ own lives. 

• Continue to incorporate the rubric in the syllabus. 
 
Rubric Used: 
 



Capstone Benchmark
4 3 2 1

Student will be able to answer the 
question: What makes a “good life” 
good?  Student can enumerate and 
clearly articulate detailed and 
comprehensive knowledge of all 
components or specifically describe 
a majority of the five components of 
a good life. Student provides clear 
explanation of how each 
component contributes to well-
being.

Theory and 
Research Findings

Student can enumerate and clearly 
articulate detailed and 
comprehensive knowledge of 
theory and research findings 
related all or a majority of the 
components of a good life.  
Student provides clear 
explanation of how theory and 
research supports each 
component.

Student can describe 
general knowledge of 
theory and research 
findings related to one 
component of a good life.

Student can describe 
satisfactory knowledge 
of theory and research 
findings related to one 
component of a good life.

Student cannot identify and 
adequately describe theory 
and research related to each 
component of a good life. 
Descriptions are vague and 
incomplete.

Practical 
Applications

Student can enumerate and clearly 
articulate detailed and 
comprehensive knowledge of 
how to apply (practice) all or a 
majority of the components of a 
good life.

Student can describe 
general knowledge of 
how to apply (practice) the 
components of a good life.

Student can describe 
satisfactory knowledge 
of how to apply (practice) 
the components of a good 
life.

Student cannot identify and 
adequately describe how to 
apply (practice) the 
components of a good life. 
Descriptions are vague and 
incomplete.

PSY 420  Rubric
A course in 'applied moral psychology' for the rest of your life

      "Good Life"   
Concepts
1. Positive

emotionality             
2. Relationship                 
3. Arete (virtue)      

4. Vital engagement              
5. Spirituality

Student can describe general 
knowledge of the 
components of a good life. 

Student can describe 
satisfactory knowledge of 
the components of a good 
life. 

Student cannot identify and 
adequately describe 
components of a good life. 
Descriptions are vague and 
incomplete.

Milestones
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Assessment Data Psychology Outcome 2.a. (Grow) 

Learning Outcome: 
Students will display an increase in personal growth and development (for the purpose of 
serving others). 

Outcome Measure: 
• Indirect measure: PSY400 self-report item, “As a result of experiences in the PLNU

Psychology Program I have experienced personal growth and development.” 
• Direct measure: Increase in Personal Growth and Development rubric as assessed by

departmental faculty. 

Criteria for Success: 
• Indirect measure: 80% of our students will “Agree” or “Strongly Agree” with the PSY400

self-report item. 
• Direct measure: 80% of our students will score an average score of 3 or higher on the

Increase in Personal Growth and Development rubric. 

Aligned with DQP Learning Areas: 
1. Specialized Knowledge
2. Broad Integrative Knowledge
3. Intellectual Skills/Core Competencies
4. Applied and Collaborative Learning
5. Civic and Global Learning

Longitudinal Data: 

Table 1 
Percentage of Psychology Majors who “Agreed” or “Strongly Agreed” with the Outcome 
Measure. 

Student Response 2012-13 
(n = 50) 

2013-14 
(n = 40) 

2014-15 
(n = 50) 

2015 
Fall 

(n = 27) 

2016 
Spring 
(n =30) 

2016 
Fall 

(n = 30) 
2012-16 
Average 

Improvement 100% 100% 100% 100% 100% 97% 100% 

“Strongly Agree” 72%a 80%a 82%a 67%a 73% 77% 76% 

“Agree” 28%b 20%b 18%b 33%b 27% 20% 24% 

Note: a “Significant Improvement”. b “Some Improvement”. We changed the item responses to 
strongly disagree, disagree, undecided, agree, and strongly agree during the Spring 2016 
semester. 
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Table 2 
Percentage of Psychology Majors rated 3 or higher on the Increase in Growth and Personal 
Development Rubric 

Rubric Category 2014-15 
(n = 48) 

2015-16 
(n = 30) 

2016-17 
(n = 31) 

Preparedness 75% (36) 97% (29) 87% (27) 

Personal Responsibility 83% (40) 100% (30) 90% (28) 

Emotional Maturity 81% (39) 100% (30) 94% (29) 

Average 71% (34) 100% (30) 84% (26) 

Conclusions Drawn from Data: 
• The criteria for success was achieved in both the direct and indirect measures.
• We did not collect data for Spring 2017 due to department employee transitions.

Changes to be Made Based on Data: 
• The assessment committee recommends the presentation of these results at the August

departmental meeting. 
• Psychology Majors Outcome survey will be administered earlier in the semester to

ensure full data collection in the future. 



Rubric Used: 
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Assessment Data Psychology Outcome 3.a. (Serve) 

Learning Outcome: 
Students will demonstrate care for others. 

Outcome Measure: 
PSY Department Demonstrating Care for Others Rubric 

Criteria for Success: 
80% of our students will score a 3 or higher on the Demonstrating Care for Others rubric. 

Aligned with DQP Learning Areas: 
1. Specialized Knowledge
2. Broad Integrative Knowledge
3. Intellectual Skills/Core Competencies
4. Applied and Collaborative Learning
5. Civic and Global Learning

Longitudinal Data: 

Table 1 
Percentage of Psychology Senior Students who Score 3 or Higher on the Demonstrate Care for 
Others Rubric 

Rubric Categories 2014-15 
(n = 48) 

2015-16 
(n = 30) 

2016-17 
(n = 31) 

Active Listening 75% (36) 97% (29) 77% (24) 

Cooperation 88% (42) 97% (29) 90% (28) 

Care 85% (41) 100% (30) 90% (28) 

Average 81% (39) 97% (29) 81% (25) 

Conclusions Drawn from Data: 
• We met the criteria for success. More than 80% of our students scored at least a 3 or

more on the Demonstrate Care for Others Rubric. 

Changes to be Made Based on Data:   
• No changes.



Rubric Used: 

Demonstrating Care for Others Rubric

Capstone 
4 

Milestones 
3 

Milestones 
2 

Benchmark 
 1 

Active 
Listening 

Student 
consistently is an 
active listener and 
shows full attention 

to others around 
them (supervisors, 
clients, classmates, 
fellow interns, etc.) 

Asks thought 
provoking 
questions. 

Student frequently 
is an active listener 
and shows a large 
amount of attention 

to others around 
them (supervisors, 
clients, classmates, 
fellow interns, etc.) 

Student 
occasionally is an 
active listener and 

shows an adequate 
amount of attention 

to others around 
them (supervisors, 
clients, classmates, 
fellow interns, etc.) 

Student is not an 
active listener and 

shows an 
inadequate amount 

of attention to 
others around them 

(supervisors, 
clients, classmates, 
fellow interns, etc.) 

Cooperation Student worked 
with class and with 

teammates 
effectively. He/she 
had no behavior 
problems with 

peers, and was 
encouraging to 

classmates and/or 
supervisors. 

Student worked 
with class and 

teammates 
effectively. He/she 
had no more than 

one or two 
behavior problems 

and was not 
discouraging to 

classmates and/or 
supervisors. 

Student worked with 
class and 

teammates with 
some difficulty. Had 
no more than 3 or 4 
behavior problems. 

Was not 
encouraging to 
classmates and 

supervisors. 

Student worked with 
class and 

teammates 
ineffectively, had 

five or more 
behavior problems 

and was 
discouraging to 

others. 

Care Student 
consistently 

demonstrates care 
by striving to show 

attention to 
everyone they 

encounter equally. 

Student frequently 
demonstrates care. 
Only occasionally 
does the student 

demonstrate 
favoritism. 

Student 
occasionally 

demonstrates care 
and/or shows 
favoritism in 

demonstration. 

Student rarely 
demonstrates care 

and shows 
favoritism in 

demonstration. 
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Assessment Data Psychology Outcome 3.b. (Serve) 
 
 

Learning Outcome: 
Students will understand careers in the field of psychology. 
 
Outcome Measure: 
PSY400 Individualized Career Project 
 
Criteria for Success: 
80% of our students will score a 3 or higher on the outcome measure. 
 
Aligned with DQP Learning Areas: 

1. Specialized Knowledge 
2. Broad Integrative Knowledge 
3. Intellectual Skills/Core Competencies 
4. Applied and Collaborative Learning 
5. Civic and Global Learning 

 
Longitudinal Data: 
 
Table 1 
Percentage of students who met departmental 
standards on the Individualized Career Project 

Rubric Categories 2014-15 (N = 52) 2015-16 (N = 50) 2016-17 (N = 32) 

Vocational Calling Related to 
Career Goals 54% (28/52) 92% (46/50) 88% (28/32) 

3 Graduate Programs 96% (50/52) 81% (29/36) 94% (17/18) 

3 Occupations 96% (50/52) 79% (11/14) 88% (14/16) 

Average 83% (43/52) 84% (42/50) 91% (29/32) 
 
Note. For the 2015-16 academic year students chose to complete the individualized career 
project for either graduate programs or occupations. 
 
Conclusions Drawn from Data: 

• The criteria for success were met. 
• The dramatic improvement in Vocational Calling Related to Career Goals in the past two 

years was due to, among other things, the inclusion of the rubric in the syllabus and 
instructor emphasis of this category. 

• The performance increase of 3 Graduate Programs and 3 Occupations is due to similar 
interventions as above. 

 
Changes to be Made Based on Data:   

• Continue as is and continue to emphasize to students the importance of finding the 
necessary detailed information to complete the project satisfactorily. 
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• For 3 Occupations, students should continue to be encouraged to find concrete job
opportunities (versus a vague statement such as “I want to be in ministry”) and/or
complete an informational interview with a professional in the student’s field of choice.

Rubric Used: 



PSY 400 ─ “BIG 3” ICP RUBRIC
Capstone Milestones Benchmark 

4 3 2 1 

Vocational Calling 

& Career Goals 

Specifies their vocational calling(s) and 
relates it to their career goal(s). 
Describes three concrete experiences 
that support their vocational calling 
and/or career goals. 

Specifies their vocational calling(s) and 
relates it to their career goal(s). 
Describes two concrete experiences that 
support their vocational calling and/or 
career goals. 

Specifies their vocational calling(s) and 
relates it to their career goal(s). 
Describes one concrete experience that 
supports their vocational calling and/or 
career goals. 

Specifies their vocational calling(s) and 
relates it to their career goal(s). Describes 
no concrete experiences that support 
their vocational calling and/or career 
goals. 

Details of 3 

Graduate 

Programs 

(Graduate school 

track) 

For each graduate school includes all six 
of the following: 

 Focus of program  (e.g., degree, 
content area, length of  
program) 

 Cost including possible sources 
of funding 

 Acceptance rate  (e.g. number 
applied, number admitted) 

 GPA and GRE requirements (if 
applicable) 

 Identification of faculty mentor 
in each  program 

 Additional relevant information  
(e.g., practicum opportunities, 
licenses/credentials, 
employment profile of 
graduates 

For each graduate school includes five of 
the following: 

 Focus of program  (e.g., degree, 
content area, length of  
program) 

 Cost including possible sources 
of funding 

 Acceptance rate  (e.g. number 
applied, number admitted) 

 GPA and GRE requirements (if 
applicable) 

 Identification of faculty mentor 
in each  program 

 Additional relevant information  
(e.g., practicum opportunities, 
licenses/credentials, 
employment profile of 
graduates 

For each graduate school includes four of 
the following: 

 Focus of program  (e.g., degree, 
content area, length of  
program) 

 Cost including possible sources 
of funding 

 Acceptance rate  (e.g. number 
applied, number admitted) 

 GPA and GRE requirements (if 
applicable) 

 Identification of faculty mentor 
in each  program 

 Additional relevant information 
(e.g., practicum opportunities, 
licenses/credentials, 
employment profile of 
graduates 

For each graduate school includes three of 
the following: 

 Focus of program  (e.g., degree, 
content area, length of  program) 

 Cost including possible sources of 
funding 

 Acceptance rate  (e.g. number 
applied, number admitted) 

 GPA and GRE requirements (if 
applicable) 

 Identification of faculty mentor 
in each  program 

 Additional relevant information  
(e.g., practicum opportunities, 
licenses/credentials, 
employment profile of graduates 

OR 

Details of 3 

Occupations 

(Career track) 

For each job  includes all six of the 
following: 

 Definition of occupation 
(include names of typical 
companies) 

 Education and skills required 

 Salary/Advancement 

 Qualities of successful 
applicants (e.g., major, degree, 
experience) 

 Identify the title and role of 
your supervisor 

 Additional relevant information  
(e.g., practicum opportunities, 
licenses/credentials, people 
known in the field) 

For each job  includes five of the 
following: 

 Definition of occupation 
(include names of typical 
companies) 

 Education and skills required 

 Salary/Advancement 

 Qualities of successful 
applicants (e.g., major, degree, 
experience) 

 Identify the title and role of 
your supervisor 

 Additional relevant information  
(e.g., practicum opportunities, 
licenses/credentials, people 
known in the field) 

For each job  includes four of the 
following: 

 Definition of occupation 
(include names of typical 
companies) 

 Education and skills required 

 Salary/Advancement 

 Qualities of successful 
applicants (e.g., major, degree, 
experience) 

 Identify the title and role of 
your supervisor 

 Additional relevant information  
(e.g., practicum opportunities, 
licenses/credentials, people 
known in the field) 

For each job  includes three of the 
following: 

 Definition of occupation (include 
names of typical companies) 

 Education and skills required 

 Salary/Advancement 

 Qualities of successful applicants 
(e.g., major, degree, experience) 

 Identify the title and role of your 
supervisor 

 Additional relevant information  
(e.g., practicum opportunities, 
licenses/credentials, people 
known in the field) 

Please follow “Graduate school track” OR “Career track” criteria. Evaluators are encouraged to assign a zero to any work sample that does not meet benchmark (cell one) level performance. 
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