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Syllabus 
Fermanian School of Business 

More Than the Bottom Line: Business Education to Change the World 

BLD 4030 Organizational 
Leadership Communication 

3 Units 
 

Summer 2022 
 

Meeting days: Online Instructor: JC Hurtado-Prater 
Meeting times: Online Phone: By appointment 
Meeting location: Online E-mail: jhurtado@pointloma.edu 

 Office hours: By appointment 

PLNU Mission 
To Teach ~ To Shape ~ To Send 

Point Loma Nazarene University exists to provide higher education in a vital Christian community 
where minds are engaged and challenged, character is modeled and formed, and service becomes an 
expression of faith. Being of Wesleyan heritage, we aspire to be a learning community where grace is 
foundational, truth is pursued, and holiness is a way of life. 

 
Fermanian School of Business Mission 

Character – Professionalism – Excellence – Relationships – Commitment – Innovation 
As members of a vital Christian community, we strive to provide high quality business programs that 
equip students to make a positive impact in their workplace and community by connecting purpose to 
practice. 

 
 

COURSE DESCRIPTION 

This course explores the principles of communication and interpersonal relations in organizations. 
Topics include intentional listening, non-verbal communication, constructive feedback, and conflict 
resolution. An emphasis is placed on utilizing communication theories and strategies to effectively 
communicate between individuals, across groups, and within organizations. 
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 COURSE LEARNING OUTCOMES  
 

1. Explain organizational communication and human relations principles, practice and theories 
2. Analyze differences between internal and external communication and the stakeholders for each 
3. Create organizational alignment by developing systems and processes for organizational 

communication through human relations 
4. Demonstrate effective communication through written means 
5. Collaborate in teams to complete projects relating to internal and external organizational 

communication 

 EXPECTATIONS  
 

• Students are expected to think and act like leaders. 
• Leaders/Students are required to be active and participate in all class discussions and exercises. 
• Leaders/Students are required to be prepared and on time. 
• Leaders/Students are required to be respectful to fellow leaders. 

 
 

 COURSE CREDIT HOUR INFORMATION  

In the interest of providing sufficient time to accomplish the stated Course Learning Outcomes, this 
class meets the PLNU credit hour policy for a 3-unit class delivered over 8 weeks. Specific details about 
how the class meets the credit hour requirement can be provided upon request. 

 
 

 REQUIRED TEXT and REQUIRED READING  
 

1. Organizational Communication: Balancing Creativity and Constraint (8th Edition) by Eric M. 
Eisenberg, Angela Trethewey,, Marianne LeGreco, H. L. Goodall Jr. 

ISBN-13: 978-1319052348 | ISBN-10: 1319052347 
 

2. Human Relations: The Art and Science of Building Effective Relationships 1st Edition (1st Edition) by 
Vivian McCann 

ISBN-13: 978-0131930643 | ISBN-10: 0131930648 

OPTIONAL TEXT: 

3. Everyone Communicates, Few Connect: What the Most Effective People Do Differently (2010) by John 
C. Maxwell 

 
ISBN-13: 978-0785214250 | ISBN-10: 0785214259 
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ASSESSMENT AND GRADING 
 

 
Graded Event Points Notes 

Weekly Quizzes 100  

Weekly Group Assignments 230  

Weekly Reading Guide 240  

Group Project 1 150  

Group Project 2 150  

Team Evaluation Form 1 15  

Team Evaluation Form 2 15  

Reflection Paper 1 50  

Reflection Paper 2 50  

TOTAL 1,000  

 
GRADING SCALE 
A=93-100%  A-=92-90% 
B+=87-89% B=83-86% B-=80-82% 
C+=77-79% C=73-76% C-=70-72% 
D+=67-69% D=63-66% D-=60-62% 
F=0-59% 

INCOMPLETES AND LATE ASSIGNMENTS 
 

All assignments are to be submitted/turned in by the beginning of the class session when they are 
due—including assignments posted in Canvas. Incompletes will only be assigned in extremely unusual 
circumstances. 

SPIRITUAL CARE 
 

At the Mission Valley (MV) campus we have an onsite chaplain, Rev. Gordon Wong, who is available 
during class break times across the week. If you have questions for, desire to meet or share a prayer 
request with Rev. Wong you can contact him directly 
at mvchaplain@pointloma.edu or gordonwong@pointloma.edu. Rev. Wong’s cell number is 808-429- 
1129 if you need a more immediate response. 
In addition, on the MV campus there is a prayer chapel on the third floor which is open for use as a 
space set apart for quiet reflection and prayer. 

 
STATE AUTHORIZATION 

 

State authorization is a formal determination by a state that Point Loma Nazarene University is 
approved to conduct activities regulated by that state. In certain states outside California, Point Loma 
Nazarene University is not authorized to enroll online (distance education) students. If a student 
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moves to another state after admission to the program and/or enrollment in an online course, 
continuation within the program and/or course will depend on whether Point Loma Nazarene 
University is authorized to offer distance education courses in that state. It is the student’s 
responsibility to notify the institution of any change in his or her physical location. Refer to the map on 
State Authorization to view which states allow online (distance education) outside of California. 

PLNU COPYRIGHT POLICY 
 

Point Loma Nazarene University, as a non-profit educational institution, is entitled by law to use 
materials protected by the US Copyright Act for classroom education. Any use of those materials 
outside the class may violate the law. 

PLNU ACADEMIC HONESTY POLICY 

Students should demonstrate academic honesty by doing original work and by giving appropriate 
credit to the ideas of others. Academic dishonesty is the act of presenting information, ideas, and/or 
concepts as one’s own when in reality they are the results of another person’s creativity and effort. A 
faculty member who believes a situation involving academic dishonesty has been detected may assign 
a failing grade for that assignment or examination, or, depending on the seriousness of the offense, for 
the course. Faculty should follow and students may appeal using the procedure in the university 
Catalog. 

 
See the Academic Honesty Policy in the Graduate and Professional Studies Catalog for definitions of 
kinds of academic dishonesty and for further policy information. 

PLNU ACADEMIC ACCOMMODATIONS POLICY 

PLNU is committed to providing equal opportunity for participation in all its programs, services, and 
activities. Students with disabilities may request course-related accommodations by contacting the 
Educational Access Center (EAC), located in the Bond Academic Center (EAC@pointloma.edu or 619- 
849-2486). Once a student’s eligibility for an accommodation has been determined, the EAC will issue 
an academic accommodation plan (“AP”) to all faculty who teach courses in which the student is 
enrolled each semester. 

 
PLNU highly recommends that students speak with their professors during the first two weeks of each 
semester/term about the implementation of their AP in that particular course and/or if they do not 
wish to utilize some or all of the elements of their AP in that course. 

 
Students who need accommodations for a disability should contact the EAC as early as possible (i.e., 
ideally before the beginning of the semester) to assure appropriate accommodations can be provided. 
It is the student’s responsibility to make the first contact with the EAC. 

 

 PLNU ATTENDANCE AND PARTICIPATION POLICY  

Regular and punctual attendance at all synchronous class sessions is considered essential to optimum 
academic achievement. If the student is absent for more than 10 percent of class sessions (virtual or 
face-to-face), the faculty member will issue a written warning of de-enrollment. If the absences exceed 
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20 percent, the student may be de-enrolled without notice until the university drop date or, after that 
date, receive the appropriate grade for their work and participation. In some courses, a portion of the 
credit hour content will be delivered asynchronously and attendance will be determined by submitting 
the assignments by the posted due dates. See ADC Academic Policies in the Graduate and Professional 
Studies Catalog. If absences exceed these limits but are due to university excused health issues, an 
exception will be granted. 

Asynchronous Attendance/Participation Definition: A day of attendance in asynchronous content is 
determined as contributing a substantive note, assignment, discussion, or submission by the posted 
due date. Failure to meet these standards will result in an absence for that day. Instructors will 
determine how many asynchronous attendance days are required each week. 

Students taking online courses are expected to attend each week of the course. Attendance is defined 
as participating in an academic activity within the online classroom which includes posting in a graded 
activity in the course. (Note: Logging into the course does not qualify as participation and will not be 
counted as meeting the attendance requirement.) 

Students who do not attend at least once in any 3 consecutive days will be issued an attendance 
warning. Students who do not attend at least once in any 7 consecutive days will be dropped from the 
course retroactive to the last date of recorded attendance. 

Students who anticipate being absent for an entire week of a course should contact the instructor in 
advance for approval and make arrangements to complete the required coursework and/or alternative 
assignments assigned at the discretion of the instructor. 

USE OF TECHNOLOGY 
 

In order to be successful in your course, you'll need to meet the minimum technology and system 
requirements; please refer to the Technology and System Requirements information. Additionally, 
students are required to have headphone speakers, microphone, or webcams compatible with their 
computer available to use for any online or hybrid classes. Please note that any course with online 
proctored exams require a computer with a camera (tablets are not compatible) to complete exams 
online. 

Problems with technology do not relieve you of the responsibility of participating, turning in your 
assignments, or completing your class work. 

FINAL EXAMINATION POLICY 
 

Successful completion of this class requires taking the final examination on its scheduled day. No 
requests for early examinations or alternative days will be approved. 
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COURSE SCHEDULE AND ASSIGNMENTS - SPECIFIC REQUIREMENTS/ASSIGNMENTS 
 

1. Group Project 1 (150 pts.) 

In addition to the coursework and reading on organizational communication and human relations, it is 
important for you to walk away from this course with a solid understanding of both internal and 
external organizational communication. After your study of each, you may even decide you want to 
pursue a career in either one. As you will see, while both internal and external communication are vital 
to the life of an organization, they function differently and provide different forms of value to the 
organization. 

 
For Week 4, we will examine Internal Organizational Communication. You will work collaboratively as 
a group to complete the following assignments. How you decide to complete the task is up to you. 

 
The following assignments will be due at the end of Week 4, Sunday, 11:59pm. 

 
1. Internal Organizational Communication Paper (Group Assignment) 
2. Internal Organizational Communication Organizational Flow Chart (Group Assignment) 
3. Internal Organizational Communication Industry Expert Interview | 15-30 minutes (Group 
Assignment) 

2. Group Project 2 (150 pts.) 

In addition to the coursework and reading on organizational communication and human relations, it is 
important for you to walk away from this course with a solid understanding of both internal and 
external organizational communication. After your study of each, you may even decide you want to 
pursue a career in either one. As you will see, while both internal and external communication are vital 
to the life of an organization, they function differently and provide different forms of value to the 
organization. 

 
For Week 8, we will examine External Organizational Communication. You will work collaboratively as 
a group to complete the following assignments. How you decide to complete the task is up to you. 

 
The following assignments will be due at the end of Week 8, Sunday, 11:59pm. 

 
1. External Organizational Communication Paper (Group Assignment) 
2. External Organizational Communication Organizational Flow Chart (Group Assignment) 
3. External Organizational Communication Industry Expert Interview | 15-30 minutes (Group 
Assignment) 

3. Quizzes: (100 pts.) 

In order to pass this class you must demonstrate competency with the material found in the 
text. You must pass with a significant score on the 6 chapter quizzes given over the text material. 
Please note: Seldom are grades determined by one or two big point totals, positive or negative, but 
are an accumulation of the body of work over a semester. Such is the case in the working world – 
seldom does an extraordinary day or a disastrous one make or ruin a career – it is the discipline of 
doing the best over time that is valued. 
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4. Weekly Group Assignments (230 pts.) 

Each week, you will be asked to complete a group assignment. The purpose of the weekly group 
assignment is to ensure that you are (1) meeting with your group members weekly and (2) 
progressively working towards accomplishing your group projects, due Week 4 + Week 8. 

5. Weekly Reading Guides: (240 pts.) 

The purpose of the Reading Guide is to help guide and focus your chapter readings each week. 
Typically, 4 of the questions will be concrete in nature (i.e. definitions of important terms). The final 
question will be more abstract (reflection, opinion, ideas, concepts, etc.). 

 
Please use complete sentences and proper grammar when writing your answers to the following 
questions. If you use outside sources (ex. Website, online news agency, business blog, etc.) please 
include a reference at the end of the paper. 

6. Team Evaluation Forms: (30 pts.) 

At the end of Weeks 4 and 8, individually rate each member of your project team, including yourself. 
Upload to canvas to receive credit. 

7. Reflection Papers: (100 pts.) 

Assess your learning for both the first half and second half of the course. 
 

 COURSE SCHEDULE AND ASSIGNMENTS  
 
 

W 
K 

Topics Learnin 
g 
Activitie 
s 
(Reading 
s, 
External 
Videos, 
Articles, 
Podcasts 
) 

Discussion 
Boards 

 
(S) = Student 
to Student 
Interaction 

Homework 
(Quantitativ 
e, Papers) 

 
(S) = 
Student to 
Student 
Interaction 

Other 
(Case 
Studies, 
Simulations, 
Group 
Projects, 
Presentation 
s) 

 
(S) = Student 
to Student 
Interaction 

Faculty Interaction 
{Faculty Recorded 
Content (eg. video or 
podcast, Optional Live 
Zoom for exam prep 
only) 

 
(S) = Student to Student 
Interaction 

Points 
(Total 
must 
equal 
1000) 

Stude 
nt 
Hours 
(Total 
range 
112.5 
to 
120) 

 (S) = 
Student 
to 
Student 
Interactio 
n 

      

1 1. Defining 
Organizational 
Communication 

 
2. Defining 
Humans 
Relations and the 
Role of Self 

1. 
Eisenberg 
Chapters 
1 + 2 
Limited 
Reading 
(p. 4, p. 7, 
p. 51) 

1. N/A 1. Weekly 
Reading 
Guide (5 
questions) 

1. Introduce 
Yourself to 
Peers + Sign 
Contract (Let 
Know 
Availability) 

1. Professor Welcome 
Video / Brief Lecture 

 
2. Professor 
Announcement on 
weekly objectives 

 
3. Reply/respond to 
students 

3. Weekly 
Group 
Assignme 
nt: 30 

 
3: Weekly 
Reading 
Guide: 40 

3 

 3. Connecting For 
Influence (Option 
al) 

2. 
Hamilton 
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  Chapters    4. Professor   

1 + 2 Announcement - 
Limited Overview of 
Reading homework/issues/feedb 
(p. 6, p. ack 
37, p. 45)  

 
3. Maxwell 

 

Chapters  

1 + 2  

(Optional -  

Covered  

in Weekly  

Leadershi  

p  

Reflection  

Video)  

2 1. Early and 1. 1. Weekly 1. Weekly 1. Weekly 1. Professor Videos 1. Group 16 
 Systems Eisenberg Group Reading Group (1.5-2 hours of content)) Interaction  
 Perspectives on Chapters Meeting Guide (5 Assignment / Introduce weekly : 10  
 Organization and 3 + 4 Through questions) on Internal objectives + lecture on   

 Communication 
 

2. Personality, 

 Communicati 
on Mode of 
Choice 

 
2. Weekly 
Quiz (5 

Communicati 
on 

weekly topics 
 

2. Professor 

2. Weekly 
Quiz: 20 

 

 Stress + Human 
Relations 

 
3. Action, Energy 
and Connecting 
with Others 
(Optional) 

2. 
Hamilton 
Chapter 3 
+ 4 

 
3. Maxwell 
Chapters 
3 + 4 
(Optional - 
Covered 

 questions, 
open book, 
open 
material, 
60 
minutes) 

 Announcement on 
weekly objectives 

 
3. Reply/respond to 
students questions 
within 24 hours 

 
4. Professor to grade 
and provide meaningful 
feedback on HW 

3. Weekly 
Group 
Assignme 
nt: 30 

 
4: Weekly 
Reading 
Guide: 40 

 

  in Weekly       

  Leadershi 
p 
Reflection 
Video) 

   5. Professor 
Announcement - 
Overview of 
homework/issues/feedb 

  

      ack   

      
6. Available for office 

  

      hours as requested   

3 1. Culture and 
Organizational 
Communication 

 
2. Perception + 
Human Relations 

 
3. Communication 
That Makes 
People Want to 
Listen (Optional) 

1. 
Eisenberg 
Chapter 5 

 
 

2. 
Hamilton 
Chapter 5 

 
3. 
Maxwell 
Chapter 5 
(Optional - 
Covered 
in Weekly 
Leadershi 
p 
Reflection 
Video) 

1. Weekly 
Group 
Meeting 
Through 
Communicati 
on Mode of 
Choice 

1. Weekly 
Reading 
Guide (5 
questions) 

 
2. Weekly 
Quiz (5 
questions, 
open book, 
open 
material, 
60 
minutes) 

1. Weekly 
Group 
Assignment 
on Internal 
Communicati 
on 

1. Professor Videos 
(1.5-2 hours of content)) 
/ Introduce weekly 
objectives + lecture on 
weekly topics 

 
2. Professor 
Announcement on 
weekly objectives 

 
3. Reply/respond to 
students questions 
within 24 hours 

 
4. Professor to grade 
and provide meaningful 
feedback on HW 

 
5. Professor 
Announcement - 
Overview of 

1. Group 
Interaction 
: 10 

 
2. Weekly 
Quiz: 20 

 
3. Weekly 
Group 
Assignme 
nt: 30 

 
4: Weekly 
Reading 
Guide: 40 

16 
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homework/issues/feedb 
ack 

 
6. Available for office 
hours as requested 

  

4 1. Internal 
Organizational 
Communication 
Group Project 

1.  
Research 
Articles 

 
2. Industry 
Interview 

1. 3 Weekly 
Group 
Meetings 
Through 
Communicati 
on Mode of 
Choice 

1. Team 
Project 
Interactions 
(Minimum 
3 Official - 
Assignmen 
t due on 
Sunday) 

 
2. Team 
Evaluations 
(Due 
Sunday) 

N/A - Group 
Project 
Week 

1. Professor Videos 
(1.5-2 hours of content)) 
/ Introduce weekly 
objectives + lecture on 
weekly topics 

 
2. Professor 
Announcement on 
weekly objectives 

 
3. Reply/respond to 
students questions 
within 24 hours 

1. Group 
Project: 
150 

 
2. Team 
Evaluation 
Form: 15 

 
3: 
Reflection 
Paper: 50 

16 

    3. 250- 
word 
reflection 
essay on 
lessons 
learned 
(Due 
Sunday) 

  
4. Professor to grade 
and provide meaningful 
feedback on HW 

 
5. Professor 
Announcement - 
Overview of 
homework/issues/feedb 
ack 

  

      
6. Available for office 
hours as requested . 

  

5 1. Critical 
Approaches to 
Organizations + 
Communication 

 
2. Social 
Influence + 
Human Relations 

 
3. The Rule of 
Common Ground 
in Communication 
(Optional) 

1. 
Eisenberg 
Chapter 6 

 
 

2. 
Hamilton 
Chapter 6 

 
3. 
Maxwell 
Chapter 6 
(Optional - 
Covered 
in Weekly 
Leadershi 
p 
Reflection 
Video) 

1. Weekly 
Group 
Meeting 
Through 
Communicati 
on Mode of 
Choice 

1. Weekly 
Reading 
Guide (5 
questions) 

 
2. Weekly 
Quiz (10 
questions, 
open book, 
open 
material, 
60 
minutes) 

1. Weekly 
Group 
Assignment 
on External 
Communicati 
on 

1. Professor Videos 
(1.5-2 hours of content)) 
/ Introduce weekly 
objectives + lecture on 
weekly topics 

 
2. Professor 
Announcement on 
weekly objectives 

 
3. Reply/respond to 
students questions 
within 24 hours 

 
4. Professor to grade 
and provide meaningful 
feedback on HW 

 
5. Professor 
Announcement - 
Overview of 
homework/issues/feedb 
ack 

1. Group 
Interaction 
: 10 

 
2. Weekly 
Quiz: 20 

 
3. Weekly 
Group 
Assignme 
nt: 30 

 
4: Weekly 
Reading 
Guide: 40 

16 

      
6. Available for office 
hours as requested 

  

6 1. Identity, 
Teams, Networks 
and Collaboration 

 
2. Understanding 
Prejudice and the 

1. 
Eisenberg 
Chapters 
7 + 8 

1. Weekly 
Group 
Meeting 
Through 
Communicati 

1. Weekly 
Reading 
Guide (5 
questions) 

1. Weekly 
Group 
Assignment 
on External 
Communicati 
on 

1. Professor Videos 
(1.5-2 hours of content)) 
/ Introduce weekly 
objectives + lecture on 
weekly topics 

1. Group 
Interaction 
: 10 

 
2. Weekly 
Quiz: 20 

16 
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Role of Listening 
in 
Communication 

 
3. Keeping 
Communication 
Simple and 
Creating 
Experiences for 
Connection 
(Optional) 

2. 
Hamilton 
Chapters 
7 + 8 

 
 
 
 

3. Maxwell 
Chapters 
7 + 8 
(Optional - 
Covered 
in Weekly 
Leadershi 
p 
Reflection 
Video) 

on Mode of 
Choice 

2. Weekly 
Quiz (10 
questions, 
open book, 
open 
material, 
60 
minutes) 

 
2. Professor 
Announcement on 
weekly objectives 

 
3. Reply/respond to 
students questions 
within 24 hours 

 
4. Professor to grade 
and provide meaningful 
feedback on HW 

 
5. Professor 
Announcement - 
Overview of 
homework/issues/feedb 
ack 

 
 

3. Weekly 
Group 
Assignme 
nt: 30 

 
4: Weekly 
Reading 
Guide: 40 

 

    
6. Available for office 
hours as requested 

 

7 1. Communicating 1. 1. Weekly 1. Weekly 1. Weekly 1. Professor Videos 1. Group 16 
 Leadership + Eisenberg Group Reading Group (1.5-2 hours of content)) Interaction  
 Alignment through Chapters Meeting Guide (5 Assignment / Introduce weekly : 10  
 Communication 9+ 10 Through questions) on External objectives + lecture on   

  
2. Verbal and 
NonVerbal 
Communication + 
Conflict 
Resolution 

 
3. Integrity and 
Communication 
that Inspires 
(Optional) 

 
 

2. 
Hamilton 
Chapters 
9 + 10 

 
3. Maxwell 
Chapters 
9 + 10 
(Optional - 
Covered 
in Weekly 
Leadershi 

Communicati 
on Mode of 
Choice 

 
2. Weekly 
Quiz (10 
questions, 
open book, 
open 
material, 
60 
minutes) 

Communicati 
on 

weekly topics 
 

2. Professor 
Announcement on 
weekly objectives 

 
3. Reply/respond to 
students questions 
within 24 hours 

 
4. Professor to grade 
and provide meaningful 
feedback on HW 

2. Weekly 
Quiz: 20 

 
3. Weekly 
Group 
Assignme 
nt: 30 

 
4: Weekly 
Reading 
Guide: 40 

 

  p 
Reflection 
Video) 

   
5. Professor 
Announcement - 
Overview of 

  

      homework/issues/feedb   

      ack   

      
6. Available for office 

  

      hours as requested   

8 1. External 
Communication 
Group Project 

1.  
Research 
Articles 

 
2. Industry 
Interview 

1. 3 Weekly 
Group 
Meetings 
Through 
Communicati 
on Mode of 
Choice . 

1. Team 
Project 
Interactions 
(Minimum 
3 Official - 
Assignmen 
t due on 
Friday) 

 
2. Team 
Evaluations 
(Due 
Friday) 

N/A - Group 
Project 
Week 

1. Professor Videos 
(1.5-2 hours of content)) 
/ Introduce weekly 
objectives + lecture on 
weekly topics 

 
2. Professor 
Announcement on 
weekly objectives 

 
3. Reply/respond to 
students questions 
within 24 hours 

1. Group 
Project; 
150 

 
2. Team 
Evaluation 
Form: 15 

 
3: 
Reflection 
Paper: 50 

16 

    3. 250- 
word 
reflection 
essay on 

  
4. Professor to grade 
and provide meaningful 
feedback on HW 
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    lessons 
learned 
(Due 
Friday) 

  
 

5. Professor 
Announcement - 
Overview of 
homework/issues/feedb 
ack 

  

 
6. Available for office 
hours as requested 

 


