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BA ORGANIZATIONAL LEADERSHIP (BAOL) 
PROGRAM LEARNING OUTCOMES 2020-2021 

 
 
Learning Outcome: (PLOs updated Summer 2020) 
BAOL PLO 1: Identify leadership theories and practices to address issues in various contexts 
and organizations.  
 
Outcome Measure: 
LDR 3001 Good to Great Personal Application Paper 
 
Criteria for Success (how do you judge if the students have met your standards): 
80% have a minimum average score of 80% on the rubric 
 
Aligned with DQP Learning Areas (circle one or more but not all five): 

1. Specialized Knowledge 
2. Broad Integrative Knowledge 
3. Intellectual Skills/Core Competencies 
4. Applied and Collaborative Learning, and 
5. Civic and Global Learning 

 
Longitudinal Data: 
 

                                              
 
 
 
  

Percentage of Students 
Meeting or Exceeding 

Success Criteria 
FA20 SP21 SU21 

LDR 3001 
Good to 
Great 
Personal 
Application 
Paper 

100% 100% N/A 

 
Conclusions Drawn from Data: 
Students in the Fall 2020 cohorts and Spring 2021 cohort did meet the criteria for success for 
this Learning Outcome. The Good to Great Personal Application paper is now the signature 
assignment for this course. The assignment will be used to assess this Learning Outcome as it 
is a better barometer for measuring students’ understanding of leadership theories and 
practices.  
 
Changes to be Made Based on Data: 
No changes are recommended at this time. 
 
  



BAOL: PLO Data, 2020-21 
 

p.2 
 

Good to Great Personal Application Paper Rubric: 
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BA ORGANIZATIONAL LEADERSHIP (BAOL) 

PROGRAM LEARNING OUTCOMES 2020-2021 
 
 
Learning Outcome: (PLOs updated Summer 2020) 
BAOL PLO 2: Demonstrate greater self-awareness of strengths, abilities, and limitations in 
group and organizational settings.  
 
Outcome Measure: 
LDR 3003 Personal Plan & Workshop Presentation 
 
Criteria for Success (how do you judge if the students have met your standards): 
80% have a minimum average score of 80% on the rubric 
 
Aligned with DQP Learning Areas (circle one or more but not all five): 

1. Specialized Knowledge 
2. Broad Integrative Knowledge 
3. Intellectual Skills/Core Competencies 
4. Applied and Collaborative Learning, and 
5. Civic and Global Learning 

 
Longitudinal Data: 
 

                                              
 
 
 
  

Percentage of Students 
Meeting or Exceeding 

Success Criteria 
FA20 SP21 SU21 

LDR 3003 
Personal 
Plan 

100% 100% N/A 

 
 

                                              
 
 
 
  

Percentage of Students 
Meeting or Exceeding 

Success Criteria 
FA20 SP21 SU21 

LDR 3003 
Workshop 
Presentation 

100% 100% N/A 

 
 
Conclusions Drawn from Data: 
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Students in the Fall 2020 cohorts and Spring 2021 cohort did meet the criteria for success for 
this Learning Outcome. The Personal Plan and Workshop Presentation are now the signature 
assignments for this course. The assignments that will be used to assess this Learning 
Outcomes as they are better barometers for measuring students’ understanding of how to utilize 
emotional intelligence to effectively work in teams. 
 
Changes to be Made Based on Data: 
No changes are recommended at this time. 
 
Personal Plan Rubric: 

 
Workshop Presentation Rubric: 
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BA ORGANIZATIONAL LEADERSHIP (BAOL) 
PROGRAM LEARNING OUTCOMES 2020-2021 

 
 
Learning Outcome: (PLOs updated Summer 2020) 
BAOL PLO 3: Demonstrate communication skills needed to engage collaboratively with 
professionals in a variety of disciplines and industries.  
 
Outcome Measure: 
LDR 3002 Final Project Paper 
 
Criteria for Success (how do you judge if the students have met your standards): 
80% have a minimum average score of 80% on the rubric 
 
Aligned with DQP Learning Areas (circle one or more but not all five): 

1. Specialized Knowledge 
2. Broad Integrative Knowledge 
3. Intellectual Skills/Core Competencies 
4. Applied and Collaborative Learning, and 
5. Civic and Global Learning 

 
Longitudinal Data: 
 

                                              
 
 
 
  

Percentage of Students 
Meeting or Exceeding 

Success Criteria 
FA20 SP21 SU21 

LDR 3002 
Final Project 
Paper 

N/A 100% 100% 

 
Conclusions Drawn from Data: 
Students in the Spring 2021 cohorts and Summer 2021 cohort did meet the criteria for success 
for this Learning Outcome. The Final Project Paper is now the signature assignment for this 
course. The assignment will be used to assess this Learning Outcome as it is a better 
barometer for measuring students’ understanding of how to communicate to effectively work in 
groups and teams. 
 
Changes to be Made Based on Data: 
No changes are recommended at this time. 
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Final Project Paper Rubric: 
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BA ORGANIZATIONAL LEADERSHIP (BAOL) 
PROGRAM LEARNING OUTCOMES 2020-2021 

 
 
Learning Outcome: 
BAOL PLO 4: Identify how effective leaders continually adapt to political structures, manage 
relationships, and utilize ethical principles within the context of diverse cultural environments.  
 
Outcome Measure: 
SCL 4001 Cultural Intelligence (CQ) Reflection Paper 
 
Criteria for Success (how do you judge if the students have met your standards): 
80% have a minimum average score of 80% on the rubric 
 
Aligned with DQP Learning Areas (circle one or more but not all five): 

1. Specialized Knowledge 
2. Broad Integrative Knowledge 
3. Intellectual Skills/Core Competencies 
4. Applied and Collaborative Learning, and 
5. Civic and Global Learning 

 
Longitudinal Data: 
 
 

 
Percentage of Students Meeting or Exceeding 

Success Criteria 
FA19 SP20 SU20 FA20 SP21 SU21 

SCL 4001 
Cultural 
Intelligence (CQ) 
Reflection Paper 
 

89% N/A 90% 100% N/A 100% 

 
Conclusions Drawn from Data: 
Students in the Fall 2020 cohorts and Summer 2021 cohorts did meet the criteria for success for 
this Learning Outcome. The Cultural Intelligence (CQ) Reflection Paper is now the signature 
assignment for this course. The assignment will be used to assess this Learning Outcome as it 
is a better barometer for measuring students’ understanding of issues of diversity and cultural 
knowledge.   
 
Changes to be Made Based on Data: 
No changes are recommended at this time. 
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Cultural Intelligence (CQ) Reflection Paper Rubric: 
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BA ORGANIZATIONAL LEADERSHIP (BAOL) 
PROGRAM LEARNING OUTCOMES 2020-2021 

 
Learning Outcome: 
BAOL PLO 5: Apply leadership knowledge and skills to influence positive change in 
organizations.  
 
Outcome Measure: 
LDR 4003 Ethical & Moral Management Plan  
 
Criteria for Success (how do you judge if the students have met your standards): 
80% have a minimum average score of 80% on the rubric 
 
Aligned with DQP Learning Areas (circle one or more but not all five): 

1. Specialized Knowledge 
2. Broad Integrative Knowledge 
3. Intellectual Skills/Core Competencies 
4. Applied and Collaborative Learning, and 
5. Civic and Global Learning 

 
Longitudinal Data: 
 

  
Percentage of Students Meeting or Exceeding Success Criteria 

SU1
6 FA16 SP17 SU17 FA18 SP19 SU19 FA19 SP20 SU20 

LDR 4003 
Ethical & 
Moral 
Management 
Plan 

N/A N/A N/A N/A 100% 93% 100% 100% 100% N/A 

 
 
 

  

 
Percentage of 

Students Meeting or 
Exceeding Success 

Criteria 
FA20 SP21 SU21 

LDR 4003 
Ethical & Moral 
Management 
Plan 

100% 100% N/A 

 
Conclusions Drawn from Data: 
Students in the Fall 2020 cohorts and Spring 2021 cohorts did meet the criteria for success for 
this Learning Outcome. The Ethical and Moral Management Plan is now the signature 
assignment for this course. The assignment will be used to assess this Learning Outcome as it 
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is a better barometer for measuring students’ understanding of how to apply leadership skills 
and knowledge in personal and professional settings. 
 
Changes to be Made Based on Data: 
No changes are recommended at this time. 
 
Ethical and Moral Management Plan Rubric: 
 

 


