BAOL: PLO Data, 2020-21

Learning Outcome: (PLOs updated Summer 2020)
BAOL PLO 1: Identify leadership theories and practices to address issues in various contexts
and organizations.

Outcome Measure:
LDR 3001 Good to Great Personal Application Paper

Criteria for Success (how do you judge if the students have met your standards):
80% have a minimum average score of 80% on the rubric

Aligned with DQP Learning Areas (circle one or more but not all five):
1. Specialized Knowledge

BA ORGANIZATIONAL LEADERSHIP (BAOL)
PROGRAM LEARNING OUTCOMES 2020-2021

2. Broad Integrative Knowledge
3. Intellectual Skills/Core Competencies

4. Applied and Collaborative Learning, and
5. Civic and Global Learning

Longitudinal Data:

Percentage of Students
Meeting or Exceeding
Success Criteria

FA20

SP21

Su21

LDR 3001
Good to
Great
Personal
Application
Paper

100%

100%

N/A

Conclusions Drawn from Data:

Students in the Fall 2020 cohorts and Spring 2021 cohort did meet the criteria for success for
this Learning Outcome. The Good to Great Personal Application paper is now the signature

assignment for this course. The assignment will be used to assess this Learning Outcome as it

is a better barometer for measuring students’ understanding of leadership theories and

practices.

Changes to be Made Based on Data:

No changes are recommended at this time.
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Good to Great Personal Application Paper Rubric:

Analysis Essay Rubric

Criteria

Required Components

view longer description

Quality of Information

view longer description

Structure and Organization

view longer description

Grammar

view longer description

Ratings

25 pts.

Distinguished- Writing
surpasses the required
components of the selected
topic.

25 pts

Distinguished- Information
clearly relates to the main
topic. It includes several
supporting details and/or
examples.

25 pts

Distinguished- Writing is
clear, concise, and well
organized with the use of
excellent
sentence/paragraph
structure. Thoughts are
expressed in a logical
manner.

25 pts.

Distinguished- There are no
mare than three spelling or
grammar errors per page of
wiriting reflection.

20 pts 15 pts
Proficient- Writing includes Basic- Writing includes the a
the required ¢ of fewc of the

the selected topic. selected topic.

20 pts 15 pts

Proficient- Information
clearly relates to the main
topic. It provides 1-2
supporting details and/or
examples.

20 pts
Proficient- Writing is mostly
clear, concise, and organized
with the use of excellent

Basic- Information clearly
relates to the main topic. No
details and/or examples are
given.

15 pts

Basic- Writing is unclear, and
thoughts are not well
organized. Thoughts are not
ina logical

sentenc
structure. Thoughts are
expressed in a logical
manner.

20 pte
Proficient- There are no
mare than five spelling or
grammar errors per page of
writing reflection.

manner.

15 pts

Basic- There are more than
five spelling or grammar
errors per page of writing
reflection.

10 pts

Non-Performance- Writing
does not include the
required components of the
selected topic.

10 pts

Mon-Performance-
Information has little to do
with the main topic.

10 pts

MNon-Performance- Writing
unclear, disorganized.
Thoughts make little to no
sense.

10 pts

Mon-Performance- There are
numerous spelling or
Erammar errors per page of
writing reflection.

Pts

/25 pts

/25 pts

/25 pts

/25 pts

Total Points: 0 out of 100
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BA ORGANIZATIONAL LEADERSHIP (BAOL)
PROGRAM LEARNING OUTCOMES 2020-2021

Learning Outcome: (PLOs updated Summer 2020)
BAOL PLO 2: Demonstrate greater self-awareness of strengths, abilities, and limitations in
group and organizational settings.

Outcome Measure:
LDR 3003 Personal Plan & Workshop Presentation

Criteria for Success (how do you judge if the students have met your standards):
80% have a minimum average score of 80% on the rubric

Aligned with DQP Learning Areas (circle one or more but not all five):
Specialized Knowledge

Broad Integrative Knowledge

Intellectual Skills/Core Competencies

Applied and Collaborative Learning, and

Civic and Global Learning

aoRrwON=

Longitudinal Data:

Percentage of Students
Meeting or Exceeding
Success Criteria

FA20 SP21 Su21

LDR 3003
Personal 100% 100% N/A
Plan
Percentage of Students
Meeting or Exceeding
Success Criteria
FA20 SP21 SuU21
LDR 3003

Workshop 100% 100% N/A
Presentation

Conclusions Drawn from Data:
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Students in the Fall 2020 cohorts and Spring 2021 cohort did meet the criteria for success for
this Learning Outcome. The Personal Plan and Workshop Presentation are now the signature
assignments for this course. The assignments that will be used to assess this Learning
Outcomes as they are better barometers for measuring students’ understanding of how to utilize

emotional intelligence to effectively work in teams.

Changes to be Made Based on Data:
No changes are recommended at this time.

Personal Plan Rubric:

Personal Plan Rubric

Criteria

Knowledge of
Content

Analysis /
Supporting
Information

Grammar and
Spelling

50 pts

Distinguished

The plan lists the four concepts
and clearly defines each concept.
Contains 1200-1400 words.

30 pts
Distinguished

Each point states the targeted area of

personal improvement and provides

specific examples of it from your personal
or professional life. Each point targets
how you plan to implement the concept

and how you plan to improve in this
interpersonal skill area.

20 pts

Distinguished

The report contains no
typographical errors,
misspellings, or other
grammatical or mechanical
errors.

Ratings
40 pts 30 pts
Proficient Basic

The plan lists the four concepts
and clearly defines 3 out of 4
concepts. Contains 1000-1200
words.

24 pts
Proficient

interpersonal skill area.

16 pts

Proficient

The report contains minor spelling
and grammar errors which do not
substantially detract from the overall
quality of the work.

Workshop Presentation Rubric:

Each point states the targeted area of
personal improvement and provides
examples of it from your personal or
professional life. Most points target how
you plan to implement the concept and
how you plan to improve in this

The plan lists two to four
concepts and clearly defines most
of the concepts. Contains 800-
1000 words.

0 pts

Non-Performance

The plan does lists one or fewer
concepts and fails to clearly define the
concept. Contains fewer than 800
words.

18 pts 0 pts

Basic Non-

Some points state the targeted area of Performance
personal improvement and provide at Fails to address
least one example of it from your the two main

personal or professional life. Attempts to requirements.
define plans to implement the concept

and how you improvements in this

interpersonal skill area.

10.67 pts

Basic

The report contains major
grammatical and spelling errors
which detract from the overall
quality of the work.

0 pts

Non-Performance

The report is riddled with grammatical
and spelling errors which make
reading and comprehending the
answer difficult.

Pts

50 pts

30 pts

20 pts

Total Points: 100
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was established through clear evidence.

was established thiough mostly dlear evidence.

was ot clearly established through evidence.

Group Presentation Rubic
Criteria Ratings
20p1s 17pts 1apts opts
Distinguished Proficient Basic Non-Performance
Inroduction 210 Conclusion: Cregtve dtenlionBetier, Nioducton 8199 | | Contain all ofthe folowing: Creative asentiogeter, | Contains atleast 4 of the fllowing Creatve attention- | Contins 2-3 of the folowing: Creath 2 fewer than 2 of the
ot m_:xk( P n::‘, v L Introduiction of group members and preview of main getter, introduction of group members and preview of | Introduction of group members and preview of main
ey o il tentemeein points. Clear summary of main points and creative tie- | main points. Clear summary of main points and creative | points. Clear summary of main points and creative tie-
back 1o attention-getter tie-back to attention-getter bk to attention-getter
20pts 17ps 1apts s
Established a Reason to Listen: exercising i skills Baslc; NorsRarormance
effctively was established through clear evidence. i sdlls effectively | Importance of exercising dls effectived i effectively | Reason Lo isten was nol established

20pts

Key Tips:
effectively by citing credible sources.

Shared 4-5 key tips on exercising the interpersonal skill
effectively by citing credible sources.

17pts

Shared 2-3 key tips on exercising the interpersonal skil
effectively by citing credible sources

1aps
Basic

Shared fewer than 2 key tips on exercising the
skill i i

Opts
Non-Performance.

Did not share key tips on exercising the interpersonal

¥ g

skill effect  citing ¢

from at least
d slide of Ref

Spts.

Distinguished

Students cited evidence from at least three credible
sources in the presentation and included a last sfide of
References in APA format

Jots 2pts
Proficient Basic
idents cit i Students redible source in the

the presentation and included a last slide of References
in APA format

presentation and included a last slide of References in
APA format

Opts

Non-Performance.

Students did not cite sources and/or develop a
References slide in APA format

(language, error free, etc.

PowerPoint: Key words or concepts are included without overcomplicating
the slide with large amounts of text. PowerPoint is professional in nature

15pts
Distinguished

Key words or concepts are included without over
complicating the side: with large ameunts of text,
PowerPoint is professional in nature (language. error
free, ete).

13pts.

Key words or cencepts are included without over

1pts
Basic

Key werds of concepts are included but slightly over

complicating amounts of text,
PowerPoint is professienal in nature but includes a few
errors andjor Language issues

large amounts of text.
PowerPoint s professional in nature but includes
‘grammatical errors and/or language issues

opts
Nen-Performance:

PowerPoint is not professional in nature.

20pts 17pts
Distinguished Proficient
il Aesthetics: Student i pealing. Photos, d o ik appealing. to make the presentation

dlip art. graphs. video or other elements were used 10 enhance viewer
retention, as well as Lo help further highlight the topics being covered.

Photos, clip ant graphs. video or other elements were
used to enhance viewer retention. as well 2s 1o help
further highlight the topics being covered

e
visually appealing Photos, clip art. graphs, video or
ather elements were used to enhance viewer retention,
5 well &5 to heip fuether highlight the topics being
covered.

14pts
Basic

Students made lite effort to make the presentation
visually appealing Photos. clip art. graphs. video or
other elements were used Lo enhance viewer retention,
‘s well 35 to help further highlight the topics being
covered.

opts
Non-Performance
Students made no effort to make the presentation
visually appesling
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BA ORGANIZATIONAL LEADERSHIP (BAOL)
PROGRAM LEARNING OUTCOMES 2020-2021

Learning Outcome: (PLOs updated Summer 2020)
BAOL PLO 3: Demonstrate communication skills needed to engage collaboratively with
professionals in a variety of disciplines and industries.

Outcome Measure:
LDR 3002 Final Project Paper

Criteria for Success (how do you judge if the students have met your standards):
80% have a minimum average score of 80% on the rubric

Aligned with DQP Learning Areas (circle one or more but not all five):
Specialized Knowledge

Broad Integrative Knowledge

Intellectual Skills/Core Competencies

Applied and Collaborative Learning, and

Civic and Global Learning

aobrwnN=

Longitudinal Data:

Percentage of Students
Meeting or Exceeding
Success Criteria

FA20 SP21 Su21

LDR 3002
Final Project N/A 100% 100%
Paper

Conclusions Drawn from Data:

Students in the Spring 2021 cohorts and Summer 2021 cohort did meet the criteria for success

for this Learning Outcome. The Final Project Paper is now the signature assignment for this
course. The assignment will be used to assess this Learning Outcome as it is a better

barometer for measuring students’ understanding of how to communicate to effectively work in

groups and teams.

Changes to be Made Based on Data:
No changes are recommended at this time.
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Final Project Paper Rubric:

inal Paper Rubric
Youive

Criteria

Introduction and

Synopsis and
Conclusion

Critical Thinking &
Main Point
Development

Support &
Organization

Mechanics and
Dacument Design

is rubric. i

Meets all 3 requi

ments: » The purpose statement is clear and

easily identifiable » The group & erganizational behavior
concept is clearly stated « The fim /televisian show is clearly
stated

Meets bath requirements: + Provides bricf synapsis of the
Fim/television show and generally describes the nature of the
small group o team being depicted « Conclusion ends
memarably 3nd reiterates main points

40 pts
hly Developed

Meets all 3 requirements: » Engagement with the material »
Analyzes the primary source and discusses it in relationship to
eradible rescarch » Demanstrates insightful ideas from
thorough examination and understanding of the topic

20pts
ighly Developed

ments: » Utilizes 2 ms

Meets all 5 rag: um of 5 credible
sources s Addresses multiple perspectives of the issue
Support is integrated using proper APA citation e Body is

spts

Developed

Attempts tomeet all 3 requirements: » The purpose statement is
clear and easily identifiable » The group & organizational behavior
concept is clearly stated » The fim/television show is clearly
stated

Bpts

Deveioped

Aftempts to meet both reqUirements:  Provides brict synopsis of
the

Ratings

Tpts
Initial
Meets 2 of 3 requirements: » The purpose statement is clear
and easily identifiabl » The group & organizational behavior
concept is clearly stated » The film /television show s clearly
stated

Tpts
Initial

Meets 1 of 2 requirements: » Provides brief synopsis of the

v he nature of the
small group o team being depicted « Conclusion ends
memarably and reiterates main points

5pts
Developed

Attempts to meet all 3 requirements: « Engagement with the
material o Analyzes the primary source and discusses it in
relationship to credible rescarch s Demanstrates insightful ideas
from 2 therough % ing of the topic

and generally describes the nature of the
small group or team being depicted » Conclusion ends
memarsbly and reiterates main points

3pts
Initial

Meets 2 of 3 requirements: » Engagement with the material »

6pts

Emerging

Meets 1 requirement: « The purpose statement is clear and
asily identifiable » The group & organizational behavior

Spts
Does Not Mest
Minimum Standard

Daes not meet the

concept is The is clearly
stated
Gpts Spts
Emerging. Does Net Meet
Partizlly meets a requirement: # Provides brief synopsis of the | Minimum
Standard

film/television show and generally describes the nature of the
small group or team being depicted « Conclusion ends
memorably and reiterates main points

27 pts
Emerging

Meets 1 of 3 requirements: » Engagement with the material «

Analyzes the pris and discusses it in

credible research « Demonstrates insightful ideas from

17pts
Developed

Meets 4 of 5 requirements: » Utilizes 3 minimum of 5 credible
sources + Addresses multiple perspectives of the issue o
Suppart s integrated using proper APA ditation = Body is

logically d {all paragraphs have topi . clear
transitions are used, etc ) # Paper is arganized using relevant
subheadings

20pts
Highly Developed

Meets all 3 requirements: » No spelling, grammar, or sentence.

tapic sentences, clear
transitions are used. etc ] « Paper s organized using relevant
subheadings.

17pts
Developed

Attempts ta meet all 3 requirements: » No spelling, grammar, o

meaning o U:

which meaning s Uses APA,

d cites in-text Iy + 810

and of the tapic

Meets 3 of 5 requirements: » Utilizes 2 mi
sources + Addresses multiple perspectives of the issue s
Suppart s integrated using proper APA citation » Body is

um of 5 credible

logically organized (all paragraphs have topic sentences, clear
transitions are used. etc | « Paper is orgsnized using relevant
subheadings

15pts
Initial
Meets 2 of 3 requirements: » No spelling, grammar, or sentence
‘constructions which interfers with meaning » Uses APA style
el d cites in-text

Analyzes the pri and discusses it in relationship to
credible research » Demanstrates insightful ideas from a
tharough examination and understanding of the topic

13pts
Emerging

Meets 1 or 2 requirements: » Utilizes 3 minimum of 5 credible
sources « Addresses multiple perspectives of the issue o
Suppart s integrated using proper APA citation « Body is
logically organized (all paragraphs have topic sentences, clear
transitions are used. etc ] s Paperis organized using relevant
subheadings

13pts
Emerging

Meets 1 of 3 requirements: » No speling, grammar, or sentence
constructions which interfere with meaning  Uses APA style

guidelines and cites in
{does nat include title page or references page)

810 pages

stle guidel
pages (does nats

clude title page or refercnces page}

+ 810 pages
{does not include title page or references page)

el d cites in 810 pages
{does not include tile page or references page)

Does not meet.
the requirements:

23pts
Daes Not Mest
Mirimum
Standard

Daes nat mest
the requirements

10pts

Does Not Mest
Minimum
Standard

Does not mest
the
requirements

10515
Does Not Meet
Minimum
Standard

Does not meet.
the requirements

10pts

10pts

20 pts

20 pts

Total Points: 100
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BA ORGANIZATIONAL LEADERSHIP (BAOL)
PROGRAM LEARNING OUTCOMES 2020-2021

Learning Outcome:
BAOL PLO 4: Identify how effective leaders continually adapt to political structures, manage
relationships, and utilize ethical principles within the context of diverse cultural environments.

Outcome Measure:
SCL 4001 Cultural Intelligence (CQ) Reflection Paper

Criteria for Success (how do you judge if the students have met your standards):
80% have a minimum average score of 80% on the rubric

Aligned with DQP Learning Areas (circle one or more but not all five):
Specialized Knowledge

Broad Integrative Knowledge

Intellectual Skills/Core Competencies

Applied and Collaborative Learning, and

Civic and Global Learning

aOrwON=

Longitudinal Data:

Percentage of Students Meeting or Exceeding
Success Criteria

FA19 | SP20 | SU20 | FA20 | SP21 | SU21

SCL 4001
Cultural
Intelligence (CQ) 89% N/A 90% | 100% | N/A | 100%

Reflection Paper

Conclusions Drawn from Data:

Students in the Fall 2020 cohorts and Summer 2021 cohorts did meet the criteria for success for

this Learning Outcome. The Cultural Intelligence (CQ) Reflection Paper is now the signature

assignment for this course. The assignment will be used to assess this Learning Outcome as it

is a better barometer for measuring students’ understanding of issues of diversity and cultural
knowledge.

Changes to be Made Based on Data:
No changes are recommended at this time.
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Cultural Intelligence (CQ) Reflection Paper Rubric:

Cultural Intelligence Reflective Paper Rubric

Context of and Purpese
Includes consideratians of audience,
purpose, and
surrounding the writing tasks).

e circumstances

Content Development

Genre and Disciplinary Conventions
Formal and infarmal rules inherent
the expectations for writing in
particular forms and/ar academic
flds.

Sources and Eviden

Control of Syntax and Mechanics

200pts
Highly Developed
Writing Includes considerations of audience. purpase. and the

of context. aud

writing task(s). Demonstrates a thorough

that is responsive to the assigned taskis) and focuses all elements of the work.

200pts
Highly Developed

Uses appropriate, relevant, and compelling content to illustrate mastery of the subject,

conveying the writer's understanding. and shaping the whole work

200pts
Highly Developed

Demonstrates detsiled attention to and successful ekecition of 3 wide range of conventions

pa
presentation, formatsing, and stylistic cheices

200pts
Highly Developed

Demonstrates skillful use of high quality. credible. relevant sources to

develop ideas that are appropriate for the discipline and genre of the writing.

200pts
Highly Developed

cular to 2 specific discipline and/or writing task (5] including erganization, content,

Uses graceful language that skilliully s o readers with

clarity and fluency. and s virtualy free of errors.

readers. The language in the portfolio has few crrars.

elarity, althaugh writing may include some errors.

Ratings Pts
1805t 1500 sopts
Developed il Does Not Mest Minimum Standard
surrounding the | Demansirates sdecuat of context, audience, | Demansirtes swareness of context sudience, purpose, | Demonsirates minimal attenfion o cantext 2000
dpupose | and purpose and s clear focus on the assigned taski)(eg. | and to the assigned tasksl) (e begins to show audience, purpose, and to the assigned tasksts)
the task aigns with audience, purpose, and contex awareness o audience's parceptions and assumptions). | (e, cxpectation of instructor orsef as audiencel
1805t 1505t sasts
Developed Initil Does Not Meet Minimum Standard
Uses aporopriate relevant, and compeling content to explre ideas Uses sppropriste and relevant content o develop | Uses appraprisi and reevant content o cevelop | 20.0 pts
within the context f the disciline and shap the whole work a0 explore s through most of the work: Simpie He3s in some parts of the work,
180pis 150p sopts
Developes il Does Not Msst Minimum
Demanstrates consistent use of important conventions particular to a Follows expectations appropriate to a specific Standard
specifc discipline and/or witing tasis, including organization, content, discipline andjfor wiiting taski]for basic organization, | Attemps fo use a consistent | 20.0 pts
preseniasion. n sylisic choiees conant.and presentation. system for asic organizztion
and presentation.
180pts 150p s0pts
Je—— ol Does Not Mest Minimum Stanzard
Demonsirtes consistentuse of credbe relevent saurces tosupport | Demonsratesan Hempt o se credibe ando eevant surces tosupport | Demenstrstes anatemptowse | 500 01
ideas that are stuated within the discipline and genre of the wriing. | ideas thatare appropriate for the iscipline and genre of the writing sources o support deas nthe
wrting.
1805t 1500t sopts
Beveloped Initial Does Not Meet Minimum Standard
Uses language conveys meaning to WUses [anguage that generally conveys meaning to readers with Uses [anguage that sometimes impedes: 20.0pts

meaning because of errors in usage.

Total Points: 100.0
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BA ORGANIZATIONAL LEADERSHIP (BAOL)
PROGRAM LEARNING OUTCOMES 2020-2021

Learning Outcome:
BAOL PLO 5: Apply leadership knowledge and skills to influence positive change in
organizations.

Outcome Measure:
LDR 4003 Ethical & Moral Management Plan

Criteria for Success (how do you judge if the students have met your standards):
80% have a minimum average score of 80% on the rubric

Aligned with DQP Learning Areas (circle one or more but not all five):
Specialized Knowledge

Broad Integrative Knowledge

Intellectual Skills/Core Competencies

Applied and Collaborative Learning, and

Civic and Global Learning

o=

Longitudinal Data:

Percentage of Students Meeting or Exceeding Success Criteria
SUl | Fa16 | sP17 | sut7 | FA18 | SP19 | sut9 | FA19 | SP20 | SU20
LDR 4003
Ethical &
Moral N/A | N/A | NJA | N/A | 100% | 93% | 100% | 100% | 100% | N/A
Management
Plan
Percentage of
Students Meeting or
Exceeding Success
Criteria
FA20 | SP21 | SU21
LDR 4003
Ethical & Moral 100% | 100% | N/A
Management
Plan

Conclusions Drawn from Data:

Students in the Fall 2020 cohorts and Spring 2021 cohorts did meet the criteria for success for
this Learning Outcome. The Ethical and Moral Management Plan is now the signature
assignment for this course. The assignment will be used to assess this Learning Outcome as it
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is a better barometer for measuring students’ understanding of how to apply leadership skills
and knowledge in personal and professional settings.

Changes to be Made Based on Data:

No changes are recommended at this time.

Ethical and Moral Management Plan Rubric:

EMMP FINAL RUBRIC

Criteria Ratings Pts
35.0 pts 30.0 pts 25pts 18.0 pts
Mastery - Writing includes Qutstanding - Satisfactory - Below Expectations -
purpose and circumstances Demonstrates Demonstrates Demonstrates minimal 350
Context and Purpose |surrounding the analysis. adequate awareness of context |attention to context ts.
Demonstrates a thorough consideration of and purpose of the and purpose of the &
understanding of the assigned |context and purpose |assigned tasks. assigned tasks.
tasks. and a clear focus on
the assigned tasks.
35.0 pts 30.0 pts 25.0 pts 18.0 pts
Mastery - Uses appropriate, |Outstanding - Uses Satisfactory - Below Expectations-
relevant, and compelling appropriate, relevant, ) .
Content : ‘ Uses appropriate and |Uses appropriate and |35.0
content to illustrate mastery |and compelling
Development : N relevant content to relevant content to pts
of the subject, conveying the |content to explore - 9 , e S .
writer's understanding and ideas within the .deve c;s wh :Xp on;e ¢ o :’:mpfill e
' eas through most of |some parts of the
shaping the whole work. context of the whole : & n
the work. waork.
work.
30.0 pts 28.0 pts 22.0 pts 0.0 pts
Mastery - Uses language that |Outstanding - Uses Satisfactory - Uses Non-Performance -
Structure and skillfully communicates language that language that Student did not submit|{30.0
Mechanics meaning with clarity and is generally conveys generally conveys assignment. pts
virtually error free. meaning and has few |meaning although
errors. writing includes some
errors.
Total Points: 100.0
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