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Intercollegiate Athletics 
 
 
Mission Statement   
PLNU champions a Christ‐centered environment where student‐athletes experience holistic growth while 
pursuing academic and athletic distinction. 
 
 
Program Overview 
The PLNU athletic program officially became an active member of NCAA Division II on September 1, 
2014. It has been a member of the Pacific West Conference since the fall of 2012. The university fields 11 
intercollegiate sports teams: men’s and women’s soccer, women’s cross country, women’s volleyball, 
men’s and women’s basketball, women’s golf, baseball, men’s and women’s tennis and women’s track 
and field. 
 
There were 200 student-athletes who competed in the athletic program this past year. As mentioned 
above in the mission statement, the athletic department has focused on the student-athlete experience 
with the purpose of maximizing growth and success academically, athletically, spiritually while also 
engaging in our community. 
 
In the grid below, athletics is looking at six areas with intended learning outcomes.  The spiritual 
development program would be defined measuring the student-athletes’ spiritual growth and access to 
growth opportunities through the athletic department and their specific sport.  Academic development 
would be defined by student-athletes’ success in the classroom, measured by grade point averages and 
graduation rates. Athletic development would be defined by student-athletes’ growth in their specific 
sport and both team and individual successes. Community engagement pertains to developing students 
and communities by actively engaging in shared experiences.  Campus engagement connects the athletic 
department with other faculty, staff and students for shared experiences.  This can be done through 
events, intramurals, and school spirit.  Student-athlete leadership and SAAC (Student-Athlete Advisory 
Committee) are areas that allow for student-athletes to enhance their experience through leadership 
growth opportunities. 
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Intended Learning Outcomes by Program  

    Knowledge       Humanitarianism                  Interpersonal    
     Acquisition,           &                &    

        Cognitive  Integration &        Civic     Intrapersonal                Practical 
       Complexity  Application  Engagement       Competence               Competence 
 

Athletic 

Programs 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 

Spiritual 

Development 
  X X    X X X  X  X   X X      

Academic 

Development 
 X  X X         X  X   X     

Athletic 

Development 
X X X   X  X     X X  X   X   X  

Community 

Engagement 
X  X X  X X X X X  X  X    X  X   X 

Campus 

Engagement 
X  X   X X X  X X X  X    X    X  

Student-

Athlete 

Leadership 

& SAAC 

X X X  X X X X  X X  X X    X X X  X X 

 
 

Evidence of Learning  

Cognitive Complexity 
 

Spiritual Development – The Athletic Department provides unique opportunities to challenge 
our student-athletes to be open to new ideas and perspectives.  These opportunities are shaped 
through spiritual development programming.  Intentional spiritual development programming 
often takes place at events like Athletic Worship Day, Fellowship of Christian Athletes (FCA) Days, 
and by coaches’ mentorship of our student-athletes (sees Appendix D).     

 
Academic Development – The GPA Report, Graduation Rates Report & Academic Success Rate 
Report are good example of our student-athletes academic success and their assimilation of new 
ideas and perspectives (see Appendix B and C). 
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Athletic Development – Student-athletes engage with their coaches and teammates in 
constructive ways on a daily basis.  Daily practices, team meetings, competition, developing a 
game plan, strategy sessions, and time spent together created opportunities for our student-
athletes to process and develop new ideas and perspectives.    
 
Community Engagement – The community engagement opportunities our student-athletes are 
involved in have allowed them to work with others, as well as be exposed to new ideas and 
experiences.  Examples of community engagement events are Special Olympics, Make-A-Wish, 
and Ocean Beach Second Chance Bread of Life Ministry to name a few (see Appendix A). 

 
Campus Engagement – The Student-Athlete Advisory Committee (SAAC) involvement in campus 
engagement events also opens them up to new ideas and experiences within their own campus 
community.  Examples of these campus engagement opportunities are New Student Orientation 
(NSO), Fall Festival, and MOSAIC (see Appendix A).    

 
Student-Athlete Leadership – SAAC has created openness to new ideas and perspectives.  
Throughout the year they have supported organizations like Coaching Corps, Operation 
Christmas Child and Make-A-Wish.  These events give the student-athlete a different perspective 
in how to help diverse organizations within our San Diego community (see Appendix A). 

 
 

Knowledge Acquisition, Integration, and Application  
 
Spiritual Development – We hold three spiritual development events each year for all student-
athletes, featuring guest speakers, testimonies and direction as to how to apply your faith as a 
young adult and student-athlete. Two of these three events are in conjunction with the Fellowship 
of Christian Athletes (FCA). Individual teams also hold team Bible studies, and other spiritually 
driven team functions (see Appendix A). 
 
Academic Development – We work closely with professors to insure school work and class 
misses are minimized due to athletic contest are front and center for all student-athletes and 
every effort is made to provide tutoring and additional study resources. Student-athletes also 
develop time management skills.  The results are that the overall GPA of our student-athletes 
exceeded the GPA of non-student-athletes.  Also student-athletes graduated at a higher rate than 
the general student body (see Appendix B, C and E). 
 
Athletic Development – Student-athletes are taught the importance of time management and 
extending their athletic development beyond required team practices. They have access to, and 
utilize, our existing workout facilities outside of team practice times. They are also provided 
information on maintaining healthy minds and bodies through diet and exercise.  The Sports 
Survey captures the student-athletes level of satisfaction in this area (see Appendix D). 
 
Community Engagement – Student-athletes are heavily involved in community programs 
through their individual teams and the Student Athlete Advisory Committee (SAAC). These groups 
help develop community service programs and partner with outside community organizations to 
assist in projects that aid the homeless, people with disabilities, troubled youth, and many other 
groups. Some of these organizations that provide hands on experience to our student-athletes are 
Coaching Corps, Operation Christmas Child, Make-A-Wish Foundation, and many others (see 
Appendix A).     
 
Campus Engagement – The Student Athlete Advisory Committee (SAAC) consists of two members 
from each of our athletic teams. One of their primary missions is to engage and support the 
general student body. They have done this through being involved with Campus Wellness and 
participating in numerous events such as Lead Week, NSO and helping new students on Move-In 
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Day. They also work directly with ASB to create, support and participate in non-athletic club 
activities on campus (see Appendix A).  The 2014-15 ASB President was a student-athlete. 
  
Student-Athlete Leadership – Two members of each athletic team represent their teammates 
within the PLNU Student Athlete Advisory Committee (SAAC). These members are charged with 
gathering information and issues from their teams and representing them as decisions are made 
within the athletic department. They have their own elected board, constitution, and mission 
statement. Members of PLNU SAAC also represent the PacWest Conference on national NCAA and 
conference-related issues. Members attend national conferences and workshops to hone their 
leadership skills and impact decisions made on behalf of student-athletes (see Appendix A). 
Members of SAAC also participated in the APPLE Conference to help educated student-athlete 
about drug and alcohol use.  
 

 
Humanitarianism & Civic Engagement  

 
Spiritual Development – Individuals and teams have participated in mission trips including a 
trip to Haiti this year. Teams and individual student-athletes also actively volunteer and provide 
assistance for the local outreach programs of area churches such as the San Diego First Church 
of the Nazarene, Rock Church, Hope Ministries and many others to help their fellow man under 
the banner of God’s grace. 
 
Athletic Development – Our student-athletes are placed into situations where they depend upon 
people from a variety of socio-economic, cultural and ethnic backgrounds to succeed and develop 
as an athlete. Teamwork in athletics is an essential part of the student-athlete experience and 
that means not only spending countless hours with a diverse group, but coming to rely on them. 
Diversity is a daily way of life for our student-athletes, on both a personal and community level. 
PLNU student-athletes come from all genders, cultures, ethnicities and socio-economic 
backgrounds and blend together to form single cohesive and supportive units. 
 
Community Engagement – PLNU was named first-runner up (out of 292 NCAA institutions 
across the country) for the prestigious 2014 NCAA DII National Award of Excellence – selected 
from athletic departments across the country for outstanding work done in the community. PLNU 
student-athletes have participated in international mission trips, Breast Cancer Walk, Dig Pink 
Cancer Awareness, Bread of Life Homeless Outreach, Make-A-Wish Foundation (winning the 
PacWest Award for largest Make-A-Wish donation), Civil Rights Pilgrimage, Operation Christmas 
Child, Special Olympics, Coaching Corps, Chickens for Armenia, and a variety of other programs 
(see Appendix A). 
 
Campus Engagement – The Student Athlete Advisory Committee is charged with developing ways 
to support the greater PLNU community and to enlist the support of fellow student-athletes to 
accomplish this. As a result, student-athletes, through SAAC, were directly involved with events, 
projects and clubs such as MOSAIC, NSO, Fall Festival, Tuition Freedom Day, Alcohol Awareness, 
and tutoring, among others (see Appendix A).   
 
Student-Athlete Leadership – Two members of each athletic team represent their teammates 
within the PLNU Student Athlete Advisory Committee (SAAC). Among other things, these 
members are charged with identifying opportunities for PLNU student-athletes to have a positive 
impact on the community and to lead those efforts. They have their own elected board, 
constitution, and mission statement. Members of PLNU SAAC also represent the PacWest 
Conference on national NCAA and conference-related issues. Members attend national 
conferences and workshops to hone their leadership skills and impact decisions made on behalf 
of student-athletes. Team captains also play this same sort of leadership role with their team’s 
community outreach efforts (see Appendix A).   
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Interpersonal and Intrapersonal Competence  
 

Spiritual Development - We intentionally provide spiritual development programming to 
challenge our student-athletes with their spiritual beliefs and values.  As an extension of spiritual 
development student-athletes participate in outreach opportunities to gain a holistic awareness of 
self and social responsibility.  Programming includes Athletic Worship Day, Fellowship of 
Christian Athletes (FCA) Days and mentorship; at times, spiritual development can be formal or 
informal.  The Sports Survey is a reflection of Spiritual Development growth within our student-
athletes (see Appendix D).  

 
Academic Development – Student-athletes learn how to manage class conflicts with faculty and 
coaches.  Even though student-athletes miss class the GPA Report of our student-athletes is 
higher than the general student body for the second straight year, which demonstrates 
intellectual achievement (see Appendix C and E). 
 
Athletic Development - Our student-athletes also learn conflict management skills as a member 
of a collegiate team.  Working together with coaches and teammates on a daily basis allow for 
student-athletes to develop conflict management skills and collaboration skills.   

 
Community Engagement – Our student-athletes have participated around 4,000 hours of 
community engagement this year.  Examples of community engagement stretch from Make-A-
Wish fundraising, participation in breast cancer walks, host site for Special Olympics, and Ocean 
Beach Second Chance Bread of Life Ministry.  These volunteer opportunities have allowed our 
student-athletes to actively engage with the community and gain a sense of society needs and the 
role they have in meeting those needs (see Appendix A).   

 
Campus Engagement – Student-athlete also participate in campus engagement events.  
Examples of those events include New Student Orientation (NSO), Alcohol Awareness and Fall 
Festival to name a few.  Participation in these campus events allow student-athletes to work in 
collaboration with campus departments/offices (see Appendix A).   

 
Student-Athlete Leadership - Student-athletes who are involved in the Student-Athlete Advisory 
Committee (SAAC) as well as team captains also learn valuable leadership skills.  They learn how 
to collaborate with other student-athletes, campus departments/offices, work through any 
conflict or controversy, and commit to social responsibility through fundraising and volunteer 
service with local organizations (see Appendix A).   
  
  

Practical Competence  
 

Academic Development – All student-athletes declare a major by their junior year.  Declaring a 
major allows for student-athletes to set individual academic goals as it relates to their career 
goals.  98% of our student-athletes declared a major this year.  Time management is also another 
component to their academic development. Having time management skills is necessary to their 
academic success. The Athletic Department also provides career counseling and internship 
placement through the Office of Strengths and Vocation (OSV). 
 
Athletic Development – Participation in intercollegiate athletics naturally develops leadership 
skills.  Student-athletes demonstrate these leadership skills in practice and in competition.  
These leadership skills help shape and mold their personal lives and future careers. Individual 
and team successes also help student-athletes with time management and help to set and pursue 
individual goals (see Appendix F). 
   
Community Engagement – Student-athletes involved in community engagement events spend 
time developing their communication and time management skills as they talk and spend time 
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with different charities.  Student-athletes involved in camps and clinics also use their 
communication skills to effectively teach skills to campers (see Appendix A).   
 
Campus Engagement – Student-athletes and SAAC demonstrate their leadership skills when 
they are involved in campus engagement events.  Leadership skills are used during New Student 
Orientation (NSO) as they help new students and their families acclimate to PLNU.  Promotion of 
Alcohol Awareness and ongoing collaboration with ASB are also examples of their leadership 
skills and influence to the general student body (see Appendix A).   
 
Student-Athlete Leadership – Generally student-athletes have a natural tendency to become 
campus leaders.  Student-athletes involved in SAAC learn and demonstrate leadership skills as 
they set and implement their goals.  They also learn effective communication skills, time 
management and how to manage their resources. SAACs involved in community and campus 
engagement give opportunities for student-athletes to enhance their leadership skills (see 
Appendix A).   

 
 
Use of Evidence 
Athletics would like to assess one specific area in 2015-2016. It will be to evaluate the academic success 
of scholarship student-athletes vs. non-scholarship student-athletes. This will be done by analyzing 
grade point averages from both the fall and spring semesters. 
 
Areas of Distinction  
The Point Loma Sea Lions celebrated many accomplishments and honors this season, both on and of the 
courts and fields. Our program received the 2014 NCAA Division II President’s Award for Academic 
Excellence with one of the Top 3 Academic Success Rates in the country (98% graduation rate for 
student-athletes). For a second consecutive year, our student-athletes have had a higher GPA (3.28) 
than the general student body.  Additionally we placed as first-runner up out of 292 NCAA institutions 
for the prestigious 2014 NCAA DII National Award of Excellence for outstanding work done in the 
community.  
 
Facility-wise, our track venue was reopened with a brand new track to accompany the new 
infield/soccer grass laid earlier this year. Our baseball stadium grew to over 200 seats thanks to the 
installation of donated seats from Petco Park. Additional seats have been installed for soccer and tennis. 
The donation has been greatly appreciated as game attendance for athletics grew by 26% this year over 
last year. The greatest impact was in Women’s Basketball where attendance nearly tripled. The Sea 
Lions also saw their media exposure grow with one nationally televised Men’s Basketball home game on 
FOX Sports Network as well as the entire home season and select away Men’s Basketball games 
broadcast on FOX Sports Radio 1360 AM.  
 
Many coaches, athletes and teams also had accomplishments and received awards on national, regional 
and All-Conference levels (Appendix F).  
 
 
Appendix A 2014-2015 Community Engagement Report  
Appendix B Graduation Rates & Academic Success Rate Report 
Appendix C 2014-2015 GPA Report  
Appendix D 2014-2015 Sports Survey   
Appendix E 2014-2015 Miss Class Report  
Appendix F 2014-2015 Athletic Department Annual Year-End Review  
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