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Major responsibilities: 

Review issues of diversity that may enhance curriculum, instructional effectiveness, and 
the mentoring of diversity students. 

Review practices and issues of climate that support/hinder the recruiting, hiring, 
mentoring, retaining, promoting, and tenuring of diversity faculty.

Identify and review ways to mentor diversity faculty for positions of 
administrative/university leadership.

Report findings to the Diversity Council, the Chief Diversity Officer, and the Provost.

Make recommendations related to diversity issues to existing committees and councils 
in harmony with the Diversity Council. 
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A STATEMENT ON DIVERSITY AT PLNU
DIVERSITY COUNCIL IS UPDATING

"PLNU recruits and employs women and men from 
a variety of cultural, ethnic, and socio-economic 
backgrounds as students, faculty, and staff. A 

willingness to hear and learn from many diverse 
voices is foundational to a Christian liberal arts 

education and prepares students to become truly 
educated people, equipped to live in a diverse 

society and world."
Source: http://www.pointloma.edu/experience/offices/academic-affairs/office-president/diversity



PLNU STRATEGIC AREAS

Spiritually vital 
people who lives 
and identities are 
grounded in Christ.

Multi-culturally 
proficient 

individuals who 
communicate and 

collaborate 
effectively.

Critical and 
creative thinkers 

who practice 
intellectual curiosity 

and apply their 
knowledge in a 

variety of settings.

Faithful individuals 
offering their 

passions, intellect, 
and talents to fulfill 

God’s calling on 
their lives. 



ACADEMIC INITIATIVES PLAN

1) Develop Intercultural Capacity and Proficiency

Create ways for students and faculty to develop intercultural competence in light of both the ever changing 
demographic and generational nature of our student population.

What realistic ideas might you suggest as initiatives under either of the items in this category?

Create a diversity framework that can be utilized to organize strategies and assessment of diversity issues 
across campus. Draft Completed.

What is a suggested timeline for any of the ideas that you have suggested?

1) Develop a Mission and Vision for Diversity at PLNU- Cabinet (possible task force) Oct/Nov 16

2) Based on Mission and Vision, modify and fill in the elements on the diversity framework draft 
document. This involves work with multiple responsible parties as indicated in the framework document. Spring 
17

3) Begin to implement the diversity framework by carrying out identified tasks and strategies or creating 
initiatives that address relevant categories aligned with the diversity framework document. Fall 17 and 
ongoing





FACULTY RECRUITMENT & RETENTION

RECRUITMENT RETENTION



FACULTY RECRUITMENT  
Reasons why colleges desire to recruit culturally diverse faculty
• Mirror student demographics
• Enrich the learning community through cultural diversity
• Affirm & demonstrate a missional / core value of the college
• Sadly, also to prevent and/or address external accreditation “ding(s)”



WAYS TO RECRUIT DIVERSE FACULTY
Update job ad 

language to reflect & 
respond to current 

market 

Post job ads on job 
search sites & engines 

with successful 

Use current faculty 
and administrative 

networks

Address any negative 
campus climate issues 
by closing the loop on 

relevant data (internal)

Present a positive 
reputation of the 

campus as a culturally 
responsive community 

(external)

Review site imagery 
and marketing 

materials for cultural 
responsiveness



FACULTY RETENTION

Adapted from a presentation by Dr. Pete Menhares, former Associate Provost of Diversity Leadership at Biola University

• Christian mission, emphasis on teaching & service, mentoring 
students, desirable brand, sense of community, participation 
in governance, access to leadership, small size of institution, 
proximity to family and/or other desirable geographic 
factors, collegial relationships, celebration of expressive 
Christian behaviors (prayer, worship), seeking a more 
collegial environment than “publish or perish” larger research 
universities, scholarship opportunities that also inform 
teaching & service, work-life balance resources, positive 
campus climate, positive faculty morale, strong university 
strategic plan, salary satisfaction

Factors 
contributing 
to faculty 
retention



https://image-store.slidesharecdn.com/98fcafd6-3d3b-4017-a204-9a8cdf695c50-original.jpeg



FACULTY RETENTION

Adapted from a presentation by Dr. Pete Menhares, former Associate Provost of Diversity Leadership at Biola University;
plus Piercy, Fred and Valerie Giddings, Katherine Allen, Benjamin Dixon, Peggy Meszaros, & Karen Joest. “Improving Campus Climate to Support Faculty 
Diversity and Retention: A Pilot Program for New Faculty.”

• interracial tensions, microaggressions, systemic biases and privileges, i.e. 
favoring employees via birthright legacy over professional competency 
and spiritual fit, “buddy systems” based on exclusion, isolation, lack of 
allies and/or advocates, challenges navigating department politics due 
to lack of informal information and access to authority, differential 
treatment & marginalization, personal experiences & perceptions under-
valued, constant questioning of professional role, committee assignments 
based on tokenism rather than professional expertise, lack of visibility 
due to exclusion, work-life balance issues, persistent “misreading” and 
“stereotyping” by majority culture, working harder to earn credibility as 
a scholar and/or authority figure, reluctance to “play the game,” lack of 
accessibility to people of influence due to “outsider status,” hesitation to 
“rock the boat” due to lack of social network and collegial support, latent 
negative messages about “who belongs,” departmental culture of “fit” 
based on exclusion, low morale, salary dissatisfaction 

Factors 
contributing 
to faculty 
attrition



ENGAGING A CULTURALLY DIVERSE COMMUNITY

Reach out & 
be a voice

Help one another 
navigate 

challenges in the 
environment

Be proactive on 
behalf of your 

colleagues

Know whom to 
approach about 

certain issues

Keep your ears 
open & learn about 

your department 
culture

Participate in the 
cultural groups of 

your campus

Share your 
passion for 

teaching and 
research



ACTION STEPS: MAKE A DIFFERENCE

Take advantage of professional development opportunities.

Form your own reading group about a subject you care deeply about.

Volunteer to participate on committees. 

Reach out and make friends on campus.

Even if you don’t have a mentor, seek to mentor others, including your students. 

Actively model the type of behavior you wish to see in colleagues & students.

“Be the change you wish to see in the world.” (Attributed to Mahatma Gandhi)

Be a voice and speak up for others in your community, as well.



DIVERSITY-ENHANCED CURRICULUM 
Periodically review 
& monitor diversity-
related offerings in 
programs and GE.

What would you 
like to know?

What are we 
looking for... that 

will be useful?

How often should the 
curriculum be 

reviewed?

What can we do to 
improve the 
curriculum?

Report out to 
relevant committees 

(GE Committee, 
Academic Council, 
Diversity Council).



GENERAL EDUCATION LEARNING OUTCOMES
GELO 2C IS DIVERSITY-RELEVANT

GELO 2c. Students 
will demonstrate an 
understanding of the 
complex issues faced 
by diverse groups in 
global and/or cross-

cultural contexts. 

Monitor diversity-
related learning 

outcomes in the GE
Program Learning 
Outcomes (PLOs)

Monitor diversity-
related learning 

outcomes in degree 
programs

Curricular 
adjustments & 
improvements



GE ASSESSMENT WHEEL
HTTP://ASSESSMENT.POINTLOMA.EDU/ACADEMIC-ASSESSMENT/GENERAL-EDUCATION/



PLNU GELOS
As a learner-centered expression of our mission statement, the institutional learning 
outcomes describe how members of the Point Loma Nazarene University community 
will demonstrate learning, growing, and serving.

 GELO 1a. Written: Students will be able to effectively express ideas and information to others 
through written communication.

 GELO 1b. Oral: Students will be able to effectively express ideas and information to others  through 
oral communication.

 GELO 1c. Information Literacy: Students will be able to access and cite information as well as 
evaluate the logic, validity, and relevance of information from a variety of sources.

 GELO 1d. Critical Thinking: Students will be able to examine, critique and synthesize information in 
order to arrive at reasoned conclusions.

 GELO 1e. Quantitative Reasoning: Students will be able to solve problems that are quantitative in 
nature.

GELO 2a. Students will develop an understanding of self that fosters personal 
wellbeing. 

GELO 2b. Students will understand and appreciate diverse forms of artistic 
expression. 

GELO 2c. Students will demonstrate an understanding of the complex issues 
faced by diverse groups in global and/or cross-cultural contexts. 

GELO 3. Students will demonstrate an understanding of Christian Scripture, 
Tradition, and Ethics, including engagement in acts of devotion and works of 
mercy. 



INTERCULTURAL COMPETENCIES

KNOWLEDGE & AWARENESS
• Ability to recognize & respond to 

cultural biases
• Knowledge of one’s own culture & 

other cultural groups
• Understands complexity of elements 

valued by cultural groups

SKILLS
• Intercultural Communication
• Ability to integrate new 

cultural knowledge
• Capacity to adjust cultural 

perceptions
• Empathy

ATTITUDES
• Openness
• Humility
• Love
• Civility
• Respectfulness
• Prayerfulness

Adapted from AAC&U’s Intercultural Competence Rubric.





CULTURALLY RESPONSIVE PEDAGOGY
ENHANCING A LEARNING ENVIRONMENT WITH DIVERSE PERSPECTIVES

Equipping *all* 
PLNU students 
to serve in a 
diverse world

Ability to serve & lead 
faithfully & lovingly in a 

diverse world

Ability to solve 
problems & lead 

collaborative teams with 
diverse members

Empowering 
under-rep. & 
under-served 

students  

Ability to serve & lead 
faithfully & lovingly in a 

diverse world

Ability to work 
constructively in a 
majority culture 

environment 
where the playing 

field is not always even



CULTURALLY RESPONSIVE PEDAGOGY
SKILL: IDENTIFYING & ADDRESSING MICROAGGRESSIONS
EXCERPTED FROM NEW FACULTY SEMINAR WITH DR. JEFFREY CARR AND DR. HOLLY IRWIN, FALL 2016

Identifying 
microaggressions

Addressing 
microaggressions

• Self-awareness about cultural biases
• Understand the negative psychosocial 

impact of microaggressions
• PAN the classroom 

(P = Pay, A = Attention, N = Now) 

• Use “safe rules” for healthy dialogue  
• Avoid “ostrich’s head in the sand” 

or “looking the other way”
• Transform conflict into constructive 

“teaching moments”
• Ask questions to encourage more rational 

analysis vs. subjective judgments
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