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Transformational Learning 

• Passion that is grounded in preparedness  
• Ability to apply knowledge and skills 
• Synthesis of information to solve problems 
• Integrated learning – curricular/co-curricular connections 
• Sense of vocation along the way (self report) 
• E-portfolios show transformation: academically, vocationally, character building 
• Programs that develop emotional intelligence 
• Develop grit, problem skills 
• Self-report positive changes in themselves 
• Sense of vocation 
• Vibrant spiritual life 
• Ability to use critical thinking 
• Institutional changes to foster transformational learning 
• Employer feedback indicating this happened 
• Students coaching other students 

 
Student Success 

• Student satisfaction rates 
• Graduation rates 
• Retention rates 
• Students engagement 
• Holistic preparedness for life 
• Self-awareness 
• Competence in area of study 
• Web of support 
• Students knowing themselves 
• Students using their strengths in the world 
• Employers positive report 
• Lower DFW rates 
• Low default rate 
• Success with  middle third 
• Faith community engagement 
• Increase alumni participation 
• Service oriented 
• Spirit of generosity and philanthropy 
• Connecting the dots between career and major 

 
Thriving Financially 

• Incubator programs for students to develop business skills 
• Student’s ability to pay back loans faster 
• Success coaches for students with lower GPA’s 
• Increase donations 
• Lack of dependence on tuition 
• Financial flexibility 



• Financial sustainability 
• Improved facilities – residential and teaching spaces 
• Increased technologies 
• Increased instructional technologists 
• Affordability for middle class family 


