
 

  
Residential  Li fe  
 
M ission  Statem ent  
The purpose of Residential Life at PLNU is to collaborate w ith students, faculty, and staff to develop a 
Chr ist centered l iv ing, learning exper ience. 
 
Over v iew  of  RA Developm ent 

The Off ice of Residential Life develops a Chr ist centered l iv ing learning exper ience at PLNU through the 
collaborative w ork of ten Resident Directors (RDs) serving as ful l  tim e university staff, three Assistant Resident 
Directors (ARDs) serving as par t time university staff, and 64 Resident Assistants (RAs) serving as student 
em ployees. This team  w orks and l ives in ten residence halls, im pacting 70% of the PLNU student body. The Res 
Life staff leverages i ts resources tow ards suppor ting the holistic developm ent of the RAs, grounded in the 
framew ork that the RAs’ l ived exper ience and leadership w il l  inf luence and im pact the holistic developm ent of 
their  peers.  

Within this approach to the w ork are signif icant and w ell used feedback loops.  RAs attend a signif icant training 
event in August of each year .  These sessions and approaches are evaluated annually by the par ticipants in 
order  to test for  validity, effectiveness, and to share ideas for  im provem ent.  The RA and RD meet at least tw ice a 
m onth in a 1/1 m entor ing m eeting.  The com bined RA staff meets w eekly w ith the RD.  And the com bined all RA 
group (64 of them ) m eets together  once a m onth for  com bined training and suppor t.  RAs also f i l l  out a w eekly 
Outlook, w hich is a w r itten reflection and planning tool. 

RAs also have a total of four  RA Evaluations throughout the year .  These are intentional and structured tim es 
w ith the RD for  the purpose of giving  feedback to each other  on job per form ance and suggestions for  
im provem ent at al l  levels of the organization.   PLNU’s Residential Life also annually surveys the residential 
students regarding the on cam pus l iv ing exper ience.  The organization processes that data internally and shares 
i t w ith relevant cam pus consti tuents l ike ITS and Cam pus Faci l i ties.   

PLNU Residential Life is a highly collaborative and consultative organization.  RAs consult w ith RDs, RDs 
consult w ith each other  and w ith the Dean of Students, w ho consults regular ly w ith the Vice President for  
Student Developm ent.  All this is done in the interest of the m ission dr iven student exper ience of l iv ing on 
cam pus at PLNU.   
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Evidence of  Lear n ing: RA Developm ent 
  
Cogn i t ive Com plexi ty: Engages w i th other s in  constr uctive w ays, assessing assum ptions and consider ing 
al ter native ideas, per spectives, and solutions. 
 
Apar tm ent RA - Senior , Fem ale -  RA Evaluation # 4 (see appendix B) 

“ I  have also learned to w ork on a sm all team , w hich has been really different from  the last tw o years, having an 
8-person team . The dynam ics are so different, w hich has been challenging at times, and so w onder ful at times. 
What have I  learned about myself in this smaller -team  context? Hm m m , probably that i t’s ok to sit in si lence 
w hen no one has anything to say. With few er  people in a group, there is naturally tim es w here no one is talk ing, 
even just w hen w e’re dr iving places or  talk ing in a m eeting.”  

“Another  signif icant par t of m y journey over  the last 3 years of ra-ing has been separating w ho I am  w ith w hat I  
do. Although this is som ething that has been em phasized by ResLife all throughout training and hir ing and all, i t 
really is something that has been something I  have had to reconsider  every year  of being an RA. I  think w hat 
m akes this piece of the role signif icant is that everyone around us identi f ies us largely an RA. With that playing 
largely into fr iendships, m entorships, relationships w ith residents, etc., i t has been a journey to f igure out how  
to hold that, hold the role, and interpret w hat that m eans for  m e as (RA’s nam e) practically.”  

The RA Developm ent program  aspires to teach the RA pr inciples of cognitive com plexity m ainly through 
through the intentional m entor ing w ith the supervising staff RD.  This relationship is based on a constructivist 
pedagogy and includes conversation and as w ell as formal and inform al training. The m ain assessm ent and 
evidence of learning takes place as the RD observes and interacts w ith the RA on a regular  basis.  This takes 
place in scheduled 1/1 meetings, w eekly RA staff m eetings for  the residence hall,  and ongoing job related 
interactions.  The intent is that direct and indirect learning takes place as the RD interacts w ith the RA and the 
RA team , and then consults w ith other  RDs, campus colleagues and the Dean of Students.  This feedback is then 
offered back to the RA in the form  of inform al conversations, w r itten feedback, coaching, and ski l l  bui lding.  The 
RA is therefore offered the chance to confront their  ow n assum ptions as w ell as defici ts and challenged to 
develop alternative perspectives. 
 
In Apr i l  2017, all cur rent RAs w ere surveyed on a num ber  of issues related to being an RA and their  learning and 
developm ent that took place.   Related to cognitive com plexity, RAs w ere asked to respond to the fol low ing 
prom pt: M y 1-1 m eetings w i th m y RD have been ef fective in  helping m e to do m y job.  37/63 responded, w ith 
com bined near ly 90% indicating that they “strongly agreed” or  “agreed”.   RAs w ere also asked to respond to the 
fol low ing prom pt: M y Dor m  RA staf f  m eetings have been ef fective in  helping m e to do m y job. 37/63 
responded, w ith a com bined near ly 100% indicating “strongly agree” or  “agree” (see appendix A).  The 
interpretation of these positive results is that the above descr ibed feedback loops connecting the student w ith 
insti tutional m entor ing are creating a r ich learning environm ent as w ell as direct and indirect learning 
regarding the outcom e of cognitive com plexity.     



 

 
Know ledge Acquisi t ion , In tegration , and Appl ication : Seeks new  in form ation  and uses co-cur r icular  and 
cur r icular  exper iences to in tegr ate know ledge w i th bel iefs, values, and actions. 
 
Freshman RA - Junior , Male - RA Evaluation # 4 

 “ I  learned that confrontation is m ore diff icult for  m e than I  expected i t to be. The hardest par ts about this job 
w ere confronting m y residents about som ething they did that w as disrespectful or  against the school’s policies. 
For  exam ple, talk ing w ith (resident) about the snapchat videos of him  dr inking felt aw kw ard and uncomfor table 
for  m e because I  w as not used to having conversations l ike that. I  w as happy to have this exper ience, how ever , 
so that I  know  how  I can im prove w ith confrontations in the future.”  

RA Survey Apr i l  2017 
 
“ I  came in l ike "ugh another  conversation about alcohol" but left feeling great about i t. I  thought i t w as aw esom e 
to  hear  from  older  people talk ing about post-grad l i fe w ith i t.”  
 
The RA Developm ent program  aspires RAs to seek out and integrate know ledge.  As an exam ple, RAs are 
challenged to m ake connections betw een cur r icular  and co-cur r icular  learning in the m onthly Monday night 
m eetings that include all of the RAs across cam pus. These Monday nights are uti l ized to br ing in faculty and 
staff from  in and outside of Residential Life to discuss im por tant issues relevant to college students. RAs are 
encouraged to engage in these conversations as they per tain to themselves, not just their  residents, and their  
holistic grow th and learning both inside and outside the classroom .  

 
One of the Monday night m eetings this year  w as on the topic of alcohol.  The session w as designed to m ove 
students beyond aw areness of insti tutional policy and response and into a place of offer ing new  and applicable 
know ledge and ski l ls w hen it com es to decision making w ith alcohol. Framed in the insti tutional m ission, the 
night included practical know ledge on alcohol as w ell as holistic, inform ed and reflective decision m aking 
based on discernm ent.   
 
Residential Life asser ts there is indirect evidence of learning found in Question 11 of the Apr i l  2017 All RA 
Survey (see appendix A)  That prom pt w as: The Al l -RA m eeting in  Februar y focusing on  conver sations about 
alcohol  w as ef fective and benef icial.  A com bined 80% responded w ith “strongly agree” or  “disagree”.   
 
Hum ani tar ian ism  & Civic Engagem ent: Engages in  hum an itar ian  & civ ic engagem ent, show ing a w i l l ingness 
to engage w i th indiv iduals f r om  a var iety of  abi l i t ies, cul tur es, ethn ici t ies, and socio-econom ic backgr ounds. 
 
 Transfer  RA - Senior , Fem ale - RA Evaluation # 4  

“Being an RA has taught m e to slow  dow n for  the one person in front of m e, the person that I  see on the fr inges 
in m y com munity.”  

Freshmen RA - Sophomore, Fem ale - RA Evaluation # 4 
 
“ I  also learned that I  can never  go w rong w ith approaching things w ith a tone of “cur iosity.”  I  think being 
cur ious can change the tone and vibe of a conversation and allow  honesty to come through m ore.”   
 
A signif icant aspect of the RA Developm ent program  is teaching the RAs to be students w ho engage w ith a w ide 
var iety of  abi l i ties, cultures, ethnicities, and socio-econom ic backgrounds.  The expectation of the position is 
that this is happening on a dai ly basis.  RAs regular ly hear  that i t is crucial to the grow th and m aintenance of the 
ethos of PLNU that they be student leaders w ho engage beyond themselves.  As w as stated above, the m ain 
assessm ent and evidence of learning takes place as the RD observes and interacts w ith the RA on a regular  
basis.  This takes place in scheduled 1/1 meetings, w eekly RA staff m eetings for  the residence hall,  and ongoing 
job related interactions.   RDs l isten for  diff icult interactions and help the RA to understand w hy those 
interactions are problem atic.  RAs are asked to exam ine their  ow n bias and pr ivi lege, along w ith their  ow n 
abil i ties, cultures, ethnicities, and socio-econom ic backgrounds. 
 
The intent is that direct and indirect learning takes place as the RD interacts w ith the RA, the RA team , and then 
consults w ith other  RDs, cam pus colleagues and the Dean of Students.  This feedback is then offered back to the 



 

RA in the form  of informal con ver sation s , w r itten  feedback, coach in g an d  skill bu ild in g.  Th e RA is  th erefore  
offer ed  th e ch an ce to con fron t th eir  ow n  assu m ption s  as  w ell as  deficits  an d  ch allen ged  to develop  altern ative 
per spectives  
 
Wh ile  m os t of th ese in ter action s  ar e  gran u lar , takin g p lace in  th e n orm alized  day-to-day livin g, Res iden tial Life  
also r espon ded  to a r equ es t from  th e RAs  to h os t an  All RA Mon day Nigh t Train in g on  Politics  an d  Wor ldview .  
Professor  Rosco William son  from  th e PLNU Political Scien ce Depar tm en t cam e in  to m oderate  a sess ion  on  h ow  
to en gage w ith  civility in  th e  th en  u pcom in g election .   Th e asser tion  of learn in g is  der ived  from  th e pos t even t 
survey data.  The prom pt w as: The Al l -RA m eeting in  October  focusing on engaging in  pol i t ics w as ef fective 
and  benef icial .   37/63 RAs responded and close to 90% indicated “agree” or  “strongly agree” (see appendix A). 
 
In ter per sonal /In tr aper sonal : Gains hol ist ic aw ar eness of  sel f  (including em otional , social , occupational , 
physical , in tel lectual , and spi r i tual) and practices sel f  ef f icacy. 
 
Freshmen RA - Junior , Male - RA Evaluation # 4 

“ I  have also learned how  im por tant i t is for  m e to be vulnerable w ith people. When I open up and show  m y 
residents w ho I really am  (‘nam e’, not ‘nam e’ the RA) I  begin to feel a much deeper  connection and sense of 
respect from  them . The fact is that I ’m  not per fect and I  do not expect any of m y residents to be either , and I  
think that making this idea know n to m y guys has created a great hall dynam ic of love and respect.”  

Upper  Cohor t RA - Junior , Fem ale -RA Evaluation # 4 

 “ I  think that m ore than anything I ’ve  learned a lot about myself in term s of being m ore in tune to m y m ind and 
body and w hat I  need, because in order  to proper ly care for  others, I  need to care for  m yself f i r st. I  think that 
this realization has helped m e give myself a lot of grace, and in turn helped m e encourage m y gir ls to do the 
same for  them selves.”  

Residential Life is comm itted to the holistic developm ent of our  RAs.  This m eans equipping them  for  the role.  I t 
also m eans being alongside them  in the diff icult and com plex reali ties of their  personal, young adult 
developm ent.  This interaction pr im ar i ly occurs in the 1/1 m entor ing relationship w ith the RD w here at least 
tw ice each m onth the RA is being asked about personal w ellness and grow th.  Regular ly RDs and other  
Residential Life staff tel l  the RAs that they are students and people before they are RAs.   
 
The evidence of this presents in var ious w ays.  Notably, our  63 RAs for  the 16/17 year  had a com bined average 
GPA of 3.7.  Residential Life asser ts par tial credit, albeit indirect for  repeatedly and regular ly pr ior i tizing the 
academ ic endeavors of our  RAs.  
 
RAs f i l l  out a w eekly w r itten “Outlook”  (see appendix C) that is sent electronically to the RD at the beginning of 
every w eek.  There is a standing question on that document, asking:  Descr ibe pr actices in  w hich you w er e 
involved to encourage and sustain  your  hol ist ic gr ow th (physical , em otional , spi r i tual , m ental).  What have 
you been lear n ing thr ough these t im es? 
 
Additional evidence is found in the RA Survey Apr i l  2017 (see appendix A).  Question Four  w as: Resl i fe and m y 
RD values and r espects the fact that I  am  a student.  37/65 RAs responded and alm ost 80% indicated “strongly 
agree”.  Question Five w as: ResLi fe and m y RD have dem onstr ated a com m itm ent to m y per sonal   
developm ent.  37/65 RAs responded and over  90% indicated “strongly agree”.   
 
Pr actical  Com petence: Engages in practical ski l l-bui lding exper iences in preparation for  one’s vocation.  
 
Follow ing quotes pulled from  RA Evaluation # 4: 
 
Freshmen RA - Senior , Male  
 
“Working as an RA uses and develops a specif ic set of ski l ls that can be applied to m any different l i fe and career  
settings. How ever , there are very few  positions that resem ble the job descr iption of an RA. Know ing that I  
probably w il l  not have another  w ork exper ience sim ilar  to the Resident Assistant position, I  am  constantly 
looking for  w ays in w hich I  am  able to use some of the things that I  have learned about m yself on the job. This 
role teaches leadership, grace, courage, and responsibi l i ty - am ong many other  things. I  have learned that in 



 

w hatever  l i fe path I  take, I  m ust be around people in a w ay that I  can lead, encourage, include, and m entor . On 
the other  hand, I  m ust be som ew here that w il l  al low  m e the oppor tunity to be lead, encouraged, included, and 
m entored. I  f ind that I  often push myself to be the best that I  can be and allow  m yself a very l im ited am ount of 
tim e to rest and regain m y energy. Looking back, I  can see how  the Resident Assistant role has taught m e to be 
confident, responsible, a good leader , and a good follow er . I  hope to have many oppor tunities in the future 
w here I  can apply and refine these ski l ls in w hatever  I  do and w herever  I  go. In doing so, I  hope to be confident 
and rested so that I  can best be present in the l ives of the people that sur round me.”  
 
Freshmen RA - Sophomore, Fem ale 
 
“ I  learned that som etim es I  need to plan things out. I  can som etim es feel overw helm ed w ith just this idea of a 
big task, for  exam ple m ajor  changes, but m aking a plan, laying out goals w as really helpful in getting things 
done.”  
 
Upper  Cohor t RA - Senior , Male  
 
“ I ’ve learned a lot about w hat i t means to set goals in the f ir st place. I  feel l ike, pr ior  to this year , I  had never  
really set long term  or  shor t term  goals. I  got to see myself move through var ious stages of those goals as w ell. I  
set goals for  m y RA position, for  m y club, for  m y academ ics, and even for  m y personal character . There has 
been so m uch grow th and I ’ve been so thankful for  al l  of i t.”  
 
 Upper  Cohor t RA - Senior , Male 
 
“A large par t of w hat I  learned being an RA is that I  am  w ay more capable than I  ever  thought I  w as. Capable of 
w hat? Capable of doing w hat I  set my m ind and hear t on. Capable of doing w hat I  or iginally thought I  couldn’t 
do. Capable of doing w hat I  thought I  didn’t have the abi l i ties, ski l ls, energy, or  personali ty to do.” 
 
Residential Life seeks to foster  connections betw een the professional ski l l  bui lding of the RA job and the w ay in 
w hich those exper ience as our  students prepare for  their  vocation.  We regular ly hear  back from  graduated RAs 
w ho have gone into fam ily l i fe and careers in m any f ields, and they refer  back to the ski l ls and abi li ties honed as 
an RA.  Training and preparation at al l  levels of the organization seek to help RAs see the ties to the bigger  
picture of insti tutional effor ts as w ell as the bigger  personal picture of vocational preparation.   
 
As a w ay to ensure that the preparation is practical and connected to the student exper ience, Residential Life 
asked the RAs in Septem ber  of 2016 to l ist out the potential topics of the All RA Monday Night Trainings as w ell 
as suggestions for  key people w ho they w ould l ike to hear  from .  There w as a positive and  signif icant response, 
and w hat w as produced included trainings on Civi l  Engagem ent in Poli tics (October  ‘16), Practical RA Ski l ls 
(Novem ber  ‘16), A Chr istm as Par ty (Decem ber  ‘16), Mental Health, Anxiety & Depression (January ‘17), Alcohol 
Info & Decision Making (February ‘17), Call ing & Vocation (March ‘17) and f inally Transitions Dur ing and After  
College (Apr i l  ‘17). 
 
Evidence of indirect learning can be asser ted from  the positive feedback found in the Apr i l  2017 RA Survey (see 
appendix A).   Question  8 The Al l -RA m eeting in  Novem ber  focusing on  RA sk i l ls, m otivational  in ter v iew ing, 
and w alk  around's w as ef fective and benef icial .  37/63 RAs responded and a com bined 85% indicated “agree” or  
“strongly agree”.    Also Question  12: The Al l -RA m eeting in  M ar ch focusing  on  cal l ing and vocation  w as 
ef fective and benef icial. 37/63 RAs responded and a com bined 90% responded w ith “agree” or  “strongly agree”.   
 
2015-2016 Ar ea Assessm ent: RA Developm ent 
 
In May 2016, the Residential Life RD team  assem bled for  a time of analyzing the RA Surveys, RA Evals and 
Residential Student Survey.  Out of that analysis the Job Descr iptions for  the RAs w ere edited and changed 
based on the data.  This included job descr iptions for  each cohor t that the RAs serve (freshmen, upper , and 
apar tments), as w ell as a deliberate shift in the am ount of programm ing sponsored by Residential Life.  With so 
m uch already taking place on cam pus, RAs w ere repor ting frustration w ith low  turnout at hall events.  ResLife 
adopted an approach of (1) attending and suppor ting already existing events on cam pus and (2) encouraging 
students to take ow nership of their  ow n exper ience.  This moves RAs, especially those w orking w ith f ir st year  
students, out of the “cruise director ”  m odel and into a resource person as students engage and step into their  
ow n college exper ience.    
 



 

Additionally, our  goal last year  w as to incorporate m ore strategic and effective feedback loops for  our  RA 
Developm en t p rogram  in  order  to im pact an d  im prove ou r  p r ogram m in g in  r eal tim e. We specifically focu sed  
on  th e m on th ly All-RA m eetin gs . Th is  p rocess  began  in  an  Au gu s t tr ain in g sess ion  w h ere th e RD’s  an d  RA’s  co-
created  a lis t of r e levan t d iscu ss ion  top ics  for  em ergin g adu lts  in  college. Th e RA Weekly Ou tlooks  (see 
appen d ix C) an d  gen eral RA feedback from  s taff m eetin gs  p rovided  th e RD team  w ith  qu alitative  data th at w as  
r eview ed  in  ou r  w eekly RD m eetin gs , an d  u tilized  to form u late  an d  im prove th e u pcom in g All-RA m eetin g. We 
also evalu ated  th e RA su rvey given  to th e  RA’s  in  Apr il, w h ich  w as  ed ited  to in clu de assessm en t of each  All-RA 
m eetin g (see appen d ix A).  
 
 
Use of  Evidence of  Learn ing: RA Developm ent  
 
I t is our  conclusion that the RA Developm ent program  has been effective. Our  goal for  the com ing year  is to 
continue to assess the programm ing phi losophy for  students in the halls and fur ther  refine these changes in the 
RA job descr iption, al l  RA m eetings, and RA staff m eetings. Shifts in program m ing phi losophy w il l  continue to 
focus the RA’s w ork m ore tow ard intentional contact w ith residents and less around the planning of events. 
 
We used the feedback and evidence of learning from  16/17 to change the RA job descr iption for  17/18 (see 
appendix D).  
 
We have also m ade a major  change in the Weekly RA Outlook.  Based on RD feedback, RA feedback and other  
evidence of learning this tool has been revised.  The draft version as of May 2016 has been included (see 
appendix E).   
 
These changes w il l  im pact the w ays in w hich w e approach and assess the RA Developm ent program . Continued 
assessm ent w il l  be done through the use of the annual RA surveys, ResLife Survey, feedback through w eekly 
m eetings, 1/1 m eetings and the new ly produced reflection tool for  RAs. 
 
 
Ar eas of  Study, Pr ofessional  Developm ent, and/or  Com parator  Resear ch 
 
Best Pr actices Resear ch 
The Off ice of Residential Life read and discussed Student Learning in College Residence Halls by Gregory 
Blim ing.  I t offered a helpful, theory and research based approach to the w ork 
 
NASPA 
Four  of our  RDs attended the NASPA National Conference held in San Antonio, Texas in March of 2017.   
 
Gr aduate Education 
Cur rently, tw o of our  RDs are pursuing graduate degrees.  Both are in the f ield of psychology.   
 
Ar eas of  Dist inction   
 
Dean of Students served on the National Board of Directors for  the Association for  Student Conduct 
Adm inistration.   
 
 In the summ er  of 2016, the Dean of Students and the Assistant Director  of Residential Life attended the 
Association of Title IX Adm inistrators (ATIXA) conference in Denver , CO in order  to obtain var ious Title IX 
trainings and cer tif ications. The Dean of Students com pleted the Title IX Coordinator  Training & Cer ti f ication 
Level One Course. The Assistant Director  of Residential Life com pleted the Civi l  Right Investigator  Training & 
Cer ti f ication Level One & Level Tw o.  
 
 
 
 
  



 

 
Appendices 
 
Appendix A:  RA Sur vey Apr i l  2017  
 
Q1: M y Dor m  RA staf f  m eetings have been ef fective in  helping m e to do m y job. 

 

 
 
Com m ents: 

● I th in k th e m eetin gs  as  a  team  are  cru cial to develop in g a good  grou p  dyn am ic as  a  team .  
Weekly m eetin gs  ar e  a n ecess ity.  

● Th ey h elped  m e per son ally as  w ell as  p rofess ion ally. I th in k it w ou ld  h ave been  n ice  to s tar t th e  year  off 
w ith  on e or  tw o m ore m eetin gs  d iscu ss in g th e p ractical s ides  of th e  job.  

● On e of m y favor ite  par ts  of bein g an  RA 
● I n eed  th ose at leas t w eekly 
● I h ave loved  m y team  m eetin gs  an d  love m y team  a lot! 
● I th in k th at th e  Dorm  RA s taff m eetin gs  w ere ben eficial in  cr eatin g team  ch em is try/bon d in g as  w ell as  

givin g feedback on  h ow  ou r  w eeks  w ere goin g, h ow  h all cu ltu re  w as  goin g, e tc. We w ere able  to d iscu ss  
all th e  d ifferen t ch allen ges  w ith in  th e job w e w er e facin g an d  w ere able  to give each  oth er  su ppor t. It 
w as  a n ice  tim e du r in g th e w eek to be able  to n ot on ly r e lax w ith  great peop le , bu t also be p rodu ctive an d  
talk th rou gh  dorm  even ts , th in gs  th at n eed  to be don e, w h en  w e n eed  to ask for  h elp , an d  m ore.  

● Th is  h as  alw ays  been  a great tim e to ch eck in  for  h elp  or  su ppor t.  
● If an yth in g, th is  is  a  cru cial tim e to catch  u p , bon d  w ith  th e team , an d  r eceive an y im por tan t u pdates . 

 
 
  



 

 
Q2: M y 1-1 m eetings w i th m y RD have been ef fective in  helping m e to do m y job 

.  

 
 
Com m ents: 

● YES! cru cial to ass is tin g m y m en tal san ity! Big par t of m y developm en t as  a  per son  an d  an d  RA!  
● I love th e oppor tu n ity to d iscu ss  even ts  or  s itu ation s  on  th e h all an d  h ear  m y RD's  per spective. It is  

alw ays  r e ju ven atin g to r eceive advice an d  en cou ragem en t.  
● I h ad  a h ard  tim e talkin g w ith  m y RDs  on  1/1s  an d  w as  alw ays  n ervou s  abou t th em  
● I h ave th e bes t RD EVER 
● Th is  is  m y favor ite  par t of th e  job! 
● Th e bes t par t of th e  job is  defin ite ly 1-1 m eetin gs . In  th e m eetin gs  w e ar e  n ot on ly able  to talk abou t h all 

cu ltu re  an d  th in gs  th at ar e  goin g on  in  th e  job, bu t also talk abou t m y per son al life  an d  th e d iffer en t 
s tru ggles  th at I m ay be facin g. It's  an  am azin g tim e to feel like  I am  bein g 10 0 % su ppor ted  by m y RD an d  
ResLife . In  m y 1-1 m eetin gs  I fe lt like  m y RD w as  extr em ely en cou ragin g an d  su ppor tive an d  it w as  a 
great tim e to h ave a con ver sation , get closer  to m y RD, an d  be su ppor ted  th rou gh  som e of th e  cr azin ess  
of life . 

● Often  tim es  w e don 't talk m u ch  abou t r es iden ts  bu t abou t m y ow n  life  an d  h ealth , w h ich  I believe h elps  
m e to be a better  RA if I am  en cou raged  an d  h ealth y. 

● Love 1 on  1s  - on e of th e  bes t par ts  of th is  job!! 
 
 
  



 

 
Q3: M y w eekly outlooks have been ef fective in  helping m e to do m y job. 

 

 
 
Com m ents: 

● Th ey h elp  m e r eflect on  th e w eek, bu t som etim es  th ey seem  like a h ass le .  
● I don 't alw ays  follow  th rou gh  w ith  w h at I w r ite  on  th em ! :O 
● I don 't th in k it h elped  a ton , bu t I do agree th at it got m e th in kin g abou t w h at i've  don e to be in ten tion al 

w ith  m y pos ition .  
● I love th e w eekly ou tlooks . Th ey r eally h elp  keep  m e accou n table  to m y gir ls  an d  m yself.  
● I fe lt like  th e form at w as  too form al for  m e an d  it fe lt like  h om ew ork th at I d idn 't w an t to do 
● I th in k doin g it every oth er  w eek w ou ld  be h elpfu l, bu t doin g it every w eek seem ed  r epetitive  an d  an  

over load  at tim es  
● I th in k w ith  th e w eekly ou tlooks  I feel as  if I n eed  to fin d  som eth in g w ron g w ith  m y r es iden ts . Th at th ese 

qu es tion s  are  p rom ptin g m e to fin d  con cern  w ith  m y r es iden ts  even  if th ere  gen u in ely is  n ot. Th e oth er  
th in g is  th ey ar e  extr em ely r epetitive  an d  I h ave n oticed  th at w ith  th e pos itive  in ter action  qu es tion  it 
m akes  m e feel th at m y little  in ter action s  ar e  n ot en ou gh  to pu t dow n . Th e fin al th in g is  w ith  cam pu s  
in volvem en ts  I h ave a h ard  tim e fin d in g th in gs  to fill th at spot becau se I do n ot par ticipate  in  a lot on  
cam pu s  bu t am  in volved  w ith  a lot of peop le .  

● Weekly ou tlooks  ar e  defin ite ly great to r em in d  m e to be gettin g th in gs  don e, like  m akin g su re  I am  
m akin g m ean in gfu l con tacts  w ith  r es iden ts , m ake su re  th at I am  par ticipatin g in  self car e , an d  a 
r em in der  to be sen d in g ou t w eekly e-m ails .  
Th ese h ave kep t m e accou n table  for  even ts , in ten tion al tim e, an d  to r em em ber  to keep  m y eye ou t for  
con cern in g r es iden ts . 

● Im por tan t to add ress  is su es  at m eetin gs !! 
● Workin g in  flex, th e  w eek to w eek does  n ot r eally ch an ge very m u ch  as  th ey do in  oth er  coh or ts . 

Alth ou gh , th e  ou tlooks  ar e  u sefu l to ask for  cash  advan ces  an d  oth er  adm in is tr ative th in gs . 



 

The w eekly outlooks, although at som e points tim e-con su m in g, h elp  m e to r em em ber  to w alk arou n d  
an d  to be in ten tion al 

● I r ar ely feel th at th ese are  h elp fu l, especially in  th e  apar tm en t settin g 
● Th ese u su ally ar e  m ore of a  h ass le  th an  h elp fu l.  
● Th ey are  h elp fu l for  r eflection  bu t can  be r epetitive   

 
 
  



 

 
Q4: Resl i fe and m y RD values and r espects the fact that I  am  a student. 
 

 

 
Com m ents: 

● I r eaaalllly d idn 't like  h avin g to go to a bball gam e, bu t th at's  p r etty m u ch  it.Oth erw ise, n o p roblem s .  
SO MUCH SUPPORT AND GRACE 

● I h ad  an  in ciden t th is  year  th at cau sed  m e to m iss  a class  an d  poten tially an oth er  class  w h ich  w as  an  
exam . I h ad  to take a r es iden t to th e  ER arou n d  4 am . I h ad  called  th e RD on  du ty an d  from  th e w ords  
given  to m e in d icated  th at I w as  takin g h er  as  a  RA. I en ded  u p  spen d in g alm os t 6  1/2 h ou r s  in  th e ER an d  
en ded  u p  m iss in g class . I w as  com m u n icatin g w ith  m y RD an d  en ded  u p  n ot r eally feelin g su ppor ted  in  
th e fact th at I am  a s tu den t an d  th at I sh ou ld  n ot be m iss in g class  for  th is . I do n ot kn ow  all of h osp ital 
p rotocol bu t becau se I m issed  on e class  an d  poten tially an oth er  on e I th in k th ere  sh ou ld  be m ore 
tr ain in g in  th at an d  I w ish  th at th ere h ad  been  m ore com m u n ication  from  both  RD on  du ty an d  m y RD.  

● I h ave been  con tin u ally r em in ded  or  en cou raged  to do m y w ork an d  to even  take a s tep  back for  a few  
days  if I n eed  to do so. 

● Especially th is  year  w ith  th e n ew  sh ift in  policy. 
 
 
  



 

 
Q5: ResLi fe and m y RD have dem onstr ated a com m itm ent to m y per sonal  developm ent. 

 

 
 
Com m ents:YES 

● Th is  is  dem on s tr ated  in  th e  qu es tion s  w e are  ch allen ged  to ask ou r selves  as  w ell as  th e  w ay ResLife  s t 
● aff teach es  u s  to h an d le  m is takes .  

10 0 % Yes . Megan  h as  been  con tin u ally am azin g as  en cou ragin g m e, keep in g m e accou n table , an d  
des ir in g a h ealth y life  for  m yself 

● Th e all RA m eetin gs  h ave tau gh t m e a lot of in ter es tin g th in gs , an d  m y on e on  on es  ar e  alw ays  in s igh tfu l. 
 
 
  



 

 
Q6: The Al l -RA m eeting in  Septem ber  focusing on  topics w e w anted to discuss thr oughout the year  w as 
ef fective and benef icial . 

 

 
 
Com m ents: 

● It w as  effective, bu t th ere  w as  also a lot of top ics  th at w e brou gh t u p  th at w e d idn 't get to cover . I feel like  
th is  cou ld  be don e m ore efficien tly by focu s in g on  m on th ly top ics  an d  th en  h avin g a d iscu ss ion  on  w h at 
w e w an t to talk abou t w ith in  th ose top ics .  

● I appreciated  th e m eetin g, bu t I w asn 't su re  th at th e  m eetin gs  covered  th e con ten t i h oped  th ey w ou ld .  
● I appreciate  th e  w ay in  w h ich  th e RAs w ere in clu ded  in  sh ap in g th e year . 
● At fir s t, I h ad  n o idea w h at th e  all RA m eetin gs  w ere like  in  gen eral so m aybe a descr ip tion  of w h at th ey 

h ave been  like  in  th e  pas t w ou ld  be h elp fu l in  n avigatin g th at for  n ext year  
 
 
 
  



 

 
Q7: The Al l -RA m eeting in  October  focusing on  engaging in  pol i t ics ef fective and benef icial . 

 

 
Com m ents: 

● Liked  br in gin g in  Rosco! 
● I th ou gh t it w as  appropr iate  from  a r es  life  per spective in  order  to talk abou t deescalatin g politically 

ch arged  r es iden ts  on  th e h all, bu t oth erw ise I d idn 't take aw ay political r evelation s  th at I d id  n ot learn  
abou t in  break ou t ch apel.  

● Defin ite ly n ecessary for  th e  cu ltu ral clim ate  at th at tim e. 
● Rosco is  th e  bes t 
● Rosco w as  a great add ition ! 
● I fe lt like  I w an ted  m ore ou t of th is  m eetin g, bu t it w as  s till ver y in ter es tin g. 

In  con text of e lection  season , I r eally en joyed  th is  on e. 
 
 
  



 

 
Q8: The Al l -RA m eeting in  Novem ber  focusing on  RA sk i l ls, m otivational  in ter v iew ing, and w alk  ar ound's w as 
ef fective and benef icial . 

 

 
 
Com m ents: 

● Very cool! 
● At th at poin t, I feel like  w e ar e  gettin g th e h an g of it an d  th is  m ay h ave been  m ore su ited  for  th e  su m m er  

tr ain in g in  m y op in ion , or  ear lier  in  th e  year . I m issed  th e pan el d iscu ss ion  an d  gu es t speaker s ! 
● Th is  w as  r eally p ractically ben eficial. I love th at ResLife  saw  w h at w as  con fu s in g u s  an d  h elped  clar ify. 
● Per son ally, it w asn 't th e  m os t en gagin g becau se I kn ew  m os t of it, bu t to oth er s , it w as  p robably h elp fu l 
● Maybe som e team  follow  u p? To solid ify th is ! Also th is  w ou ld  be aw esom e to in clu de for  RA tr ain in g!!! 
● I s till feel like  th e pu rpose of w alk arou n ds  an d  w h at th ey are  su pposed  to look like  is  am bigu ou s . It 

sh ou ld  be m ore specific . 
● It d idn 't feel as  app licable  to Flex/Colon y 

 
  



 

 
Q9. The Al l -RA m eeting in  Decem ber  focusing on  celebrating Chr istm as and the sem ester  w as ef fective and 
benef icial .  

  

 
 
Com m ents: 

● FAVE! 
● FUN :)  
● I took it as  ju s t a  par ty, so I d idn 't see  it as  ben eficial.  
● In  th is  m eetin g, th ere  fe lt like  w ay too m u ch  tim e for  m in glin g ~ n ot su re  if th is  w as  th e goal bu t w as  a 

little  overw h elm in g  
 
 
  



 

 
Q10 . The Al l -RA m eeting in  Januar y focusing on  m ental  health, anxiety, and depression  w i th a panel  of  
speaker s w as ef fective and benef icial .    
 

 

 
 
Com m ent: 

● 10 0 % kn ocked  m y socks  off. 
● I th ou gh t th at las t year 's  w as  s tron ger  in  term s  of th e  in ter action  an d  w h o sh ared  (w elln ess , e tc) 

h ow ever , m aybe if th e  in fo h ad  been  n ew  to m e, it w ou ld  h ave been  m ore im pactfu l. 
● Very good . I appreciate  all th e  speaker s ; th ey all seem ed  w ell-in form ed  an d  u n der s tan d in g. 
● Loved  th is .  
● I th in k th is  is  alw ays  im por tan t to talk abou t. Pan el speaker s  w ere great!! 
● LOVED THE PANEL.  
● great pan elis t! 
● Defin ite ly m y favor ite .  
● Th is  w as  a great m eetin g, an d  I r eally go a lot ou t of w h at each  of th e  pan elis ts  h ad  to say. 
● Th is  on e h as  been  h elp fu l each  year  & is  a  good  aven u e to self-r eflect 
● Favor ite  sess ion  by far !! 

 
 
  



 

 
Q11. The Al l -RA m eeting in  Febr uar y focusing on  conver sations about alcohol  w as ef fective and benef icial . 
  

  

 
Com m ents: 

● I cam e in  like  "u gh  an oth er  con ver sation  abou t alcoh ol" bu t left feelin g great abou t it. I th ou gh t it w as  
aw esom e to h ear  from  older  peop le  talkin g abou t pos t-grad  life  w ith  it.  

● I w as  like  u gh  n ot th is  again ! bu t m aybe it w as  good  for  m e. I ju s t fe lt like  it w as  an oth er  lectu re  after  a  
lon g day of class   

● Th e con ver sation  sh ow s  th at PLNU cu ltu re  is  ch an gin g, an d  peop le  ar e  aw are of it, w h ich  is  good . 
● I liked  breakin g th e bar r ier  betw een  u s  an d  facu lty w h en  it com es  to d iscu ss ion s  abou t alcoh ol. 
● Defin ite ly a n ecessary d iscu ss ion . Th is  top ic cau ses  a lot of fru s tr ation  on  ou r  par t, bu t J eff does  a good  

job w ith  talkin g abou t it. 
● Was a r eally good  con versation  an d  I th in k it sh ou ld  alw ays  be a top ic to talk abou t, h ow ever  m aybe 

ear lier  in  th e  year  or  sem es ter . Also focu s  m ore on  n ot in for m in g w h at it is  bu t in form in g w h at w e 
sh ou ld  do as  Ra's  

● th an ks  for  cr eatin g tim e for  th is  top ic! 
● Th is  con versation  fe lt very s im ilar  to th e  on e w e h ad  du r in g RA tr ain in g. Still u sefu l in form ation , I'm  s till 

n ot en tir e ly su re  h ow  I feel abou t Poin t Lom a's  alcoh ol policy. 
 
 
  



 

 
Q12. The Al l -RA m eeting in  M ar ch focusing on  cal l ing and vocation  w as ef fective and benef icial .  
  
 

 

 
 
Com m ents: 

● O-S-V, O-S-V, O-S-V! Killed  it. High ly r ecom m en d  doin g th is  again . It w as  at a  per fect tim e, too. 
● th e  tool from  OSV w as  aw esom e. I h ad  to talk abou t m y s tr en gth s  an d  d ream s  an d  skills  an d  peop le  w h o 

kn ow  m e (like  m y RA team ) w ou ld  h ave been  better  becau se th is  w as  a d iscu ss ion  abou t per son ality e tc.  
● Really h elped  pu t th in gs  in to per spective. 
● Great job by OSV gettin g air  tim e w ith  th e s tu den ts .  
● Wasn 't th ere. 
● I loved  br in gin g in  Nick an d  Dan n y, gr eat tou ch .  
● I (an d  I'm  su re  oth er  sen ior s  h ave been  feelin g th e sam e w ay) h ave been  feelin g r eally bu rn t ou t from  

talkin g abou t callin g an d  vocation . Th is  is  a  top ic th at w as  covered  in  detail in  m y caps ton e cou r se  for  
m y m ajor . 

● Secon d  favor ite!! Love callin g vs . Career  con ver sation s   
 
 
  



 

 
Q13. The Al l -RA m eeting in  Apr i l  focusing on  tr ansi t ions and the ResLi fe alum ni  panel  w as ef fective and 
benef icial .    

 

 
Com m ents: 

● I w ou ld  h ave liked  to h ear  from  alu m n i w h o gradu ated  at leas t 3 year s  ago.  
● "RELEVANT  
● I w ou ld  like  to say th at th e  ph ys ical space of ferm an ian  w ith  all of u s  cr am m ed  in  th ere  an d  tryin g to 

look to th e fron t at all th e var iou s  pan els  m ade for  an  aw kw ard  set u p . A room  w ith  m ore space, an d  
som e var iation  to th e seatin g ar r an gem en t (like  au d ien ce seatin g) w ou ld  h elp  everyon e en gage I th in k.  " 

● It's  alw ays  good  to h ear  from  peop le  w h o h ave w alked  th e path  before . 
● I u n for tu n ately d idn 't take a ton  aw ay from  th is  pan el.  
● I d idn 't like  th e pan el d iscu ss ion s , I th ou gh t th at all sen ior  celebration  m ean t th at th e  sen ior s  w ou ld  get 

to be p rayed  over  or  peop le  w ou ld 've w r itten  special n otes  bu t in s tead  w e lis ten ed  to peop le  th at h ad  
p retty su ccess fu l lives  th at ar e  all livin g in  San  Diego. I d idn 't en joy th is  las t RA m eetin g an d  d idn 't fin d  it 
ben eficial  

● I u n der s tan d  it's  h ard  to get peop le  w h o are  n ot in  San  Diego bu t th ere  w asn 't a  ton  of d iver s ity in  term s  
of age an d  w h at th ey ar e  each  doin g. It fe lt a  little  like  everyon e w as  sayin g th e sam e th in g 

● I saw  on  th e calen dar  th at it w as  called  th e Sen ior  Celebration , an d  h on es tly as  a  sen ior  I fou n d  th e pan el 
biased  tow ards  in d ividu als  w h o s tay very con n ected  to PLNU an d  in  gen eral th e  qu es tion s  m ade m e 
m ore an xiou s  abou t gradu atin g. It cou ld  h ave been  cool to celebrate  th e  year  m aybe w ith  a s lidesh ow  
an d  com m em oratin g th e sen ior s  gradu atin g. 

● Th is  w as  a great m eetin g, an d  it w as  in ter es tin g h ear in g w h at th e  pan elis ts  h ad  to say. I w ish  th ere  h ad  
been  a little  m ore d iver s ity on  th e pan el, bu t s till ben eficial an d  fu n . 

 
 
  



 

 
Q14. I  cur r en tly ser ve as an  RA in  :  

 

 



 

 
  



 

 
Q15. What is your  gender ? 
 

 

 
  



 

 
Q16. Select how  m any year s you have been a col lege student, including this cur r ent academ ic year . 
 

 

 
 
 
  



 

 
17. Is th is your  f i r st , second, or  th i r d year  w or k ing for  PLNU ResLi fe?    
 

 

 
 
 
 
  



 

 
Appendix B: RA Evaluation  # 4 
 
*To be com pleted by Resident Assistant and the Resident Director .                                
 
RA to f i l l  out: 
1. What have you learned about yourself as you’ve exper ienced the w ork of an RA, and w orked tow ard your  
goals? 
 
RD to f i l l  out:   
1. What have been areas of strength and grow th for  this RA throughout the year?  
 
2. As this RA m oves forw ard as a professional, identi fy w ays in w hich they can fur ther  cultivate leadership 
quali ties.   
 
 
  



 

 
Appendix C:  Weekly Outlooks 
 
Freshmen RA Weekly Outlook 

Professional Feedback  
 

Please give feedback on the past RA m eeting (all-RA or  individual staff). What topics w ould you l ike to be 
addressed in our  next m eeting? 
 
 
 

Com munity Engagement 
 
Plans for  the w eek: 
What are your  cam pus involvem ents this w eek? 

 

 
When are you going to do your  w alk around this w eek?  (Outline your  plans and w hat you need from  m e) 

 

 
Looking ahead to your  Weekly Email: 
What are som e highlights that you w il l  be sending out in your  w eekly email?  (Cam pus/ASB events this w eek, 
Athletic games, Musoffee, Brew ed Aw akening, Created Space, Alpha Group, etc.) 
 

 

 
Budget/Resources:  
How  m uch m oney is rem aining in your  budget? Do you need a cash advance?  

 

 
 Do you need any other  resources from  m e this w eek? (questions answ ered, supplies, etc.) 

 

 
Reflection 

Culture and Environm ent: 
Descr ibe the hall culture over  the past w eek: (cleanliness of hallw ay and bathroom s, cour tesy hours, respect, 
etc.) 

 

 
Any concerns or  updates on your  f loor /overall bui lding faci l i ties? (outstanding w ork orders, damage, 
cleanliness, etc.) 
 

 

 
Descr ibe m eaningful contact you have had w ith your  residents in the past w eek.  

 



 

 
Are th ere  an y r es iden ts  you  ar e  con cern ed  or  cu r iou s  abou t? If so, w h at ar e  you  observin g? 

 

 
Per son al Developm en t 

 
Descr ibe p ractices  in  w h ich  you  w ere in volved  to en cou rage an d  su s tain  you r  h olis tic  grow th  (ph ys ical, 
em otion al, sp ir itu al, m en tal).  Wh at h ave you  been  learn in g th rou gh  th ese tim es? 

 

  
How  can  I be  p rayin g for  you ? 

 

 
 
 
  



 

 
Upper  Coh or t Weekly Ou tlook 
 

Profess ion al Feedback   
 
Please give feedback on  th e pas t RA m eetin g (all-RA or  in d ividu al s taff). Wh at top ics  w ou ld  you  like  to be 
add ressed  in  ou r  n ext m eetin g? 

 

 
Reflection  

Cu ltu re  an d  En viron m en t: 
Descr ibe m ean in gfu l con tact you  h ave h ad  w ith  you r  r es iden ts  in  th e  pas t w eek. An d/or  do you  h ave an y 
con cern s?  

 

 
Wh at do you  n otice  abou t th e  ph ys ical en viron m en t of th e  floor /u n it an d  overall bu ild in g facilities?  (clean lin ess  
of h allw ay an d  bath room s , kitch en , cou r tesy h ou r s , r espect, ou ts tan d in g w ork order s , e tc .) 

 

 
Com m u n ity En gagem en t 

Plan s  for  th e w eek:  
Wh at ar e  you  h igh ligh tin g in  you r  n ext potty paper?  

 

 
Wh en  are  you  goin g to do you r  w alk arou n d  th is  w eek? (ou tlin e  you r  p lan s  an d  w h at you  n eed  from  m e)  
How  d id  las t w eek’s  w alk arou n d  go? 

 

 
Bu dget:  
How  m u ch  m on ey is  r em ain in g in  you r  bu dget? Do you  n eed  a cash  advan ce?  

 

 
Per son al Developm en t 

 
Descr ibe p ractices  in  w h ich  you  w ere in volved  to en cou rage an d  su s tain  you r  h olis tic  grow th  (ph ys ical, 
em otion al, sp ir itu al, m en tal). Wh at h ave you  been  learn in g th rou gh  th ese tim es? 

 

  
How  can  I be  p rayin g for  you ? 

 

 
 
  



 

 
Apar tm en t RA Weekly Ou tlook 

Profess ion al Feedback   
 

Please give feedback on  th e pas t RA m eetin g (all-RA or  in d ividu al s taff). Wh at top ics  w ou ld  you  like  to be 
add ressed  in  ou r  n ext m eetin g? 
 
 
  

Com m u n ity En gagem en t 
Plan s  for  th e w eek:  
Wh at ar e  you  h igh ligh tin g in  you r  n ext apar tm en t paper?  

 

 
Wh en  are  you  goin g to do you r  w alk arou n d  th is  w eek?  How  d id  las t w eeks  go?  
(ou tlin e  you r  p lan s  or  w h at you  n eed  from  m e) 

 

 
Plan s  for  th e Mon th : 
 
Wh at on  cam pu s  even t(s ) w ill you  atten d?  

 

 
Bu dget:  
How  m u ch  m on ey is  r em ain in g in  you r  bu dget? Do you  n eed  a cash  advan ce for  th is  w eek or  m on th ?  

 

 
Reflection  

Cu ltu re  an d  En viron m en t: 
Descr ibe m ean in gfu l con tact you  h ave h ad  w ith  you r  r es iden ts  in  th e  pas t w eek. An d/or  do you  h ave an y 
con cern s?  

 

 
Wh at do you  n otice  abou t you r  ph ys ical en viron m en t? (Apar tm en ts , w alkw ays , lau n d ry room s , w ork order s , 
cou r tesy h ou r s , r espect e tc.) 

 

 
Per son al Developm en t 

 
Descr ibe p ractices  in  w h ich  you  w ere in volved  to en cou rage an d  su s tain  you r  h olis tic  grow th  (ph ys ical, 
em otion al, sp ir itu al, m en tal). Wh at h ave you  been  learn in g th rou gh  th ese tim es? 

 

  
How  can  I be  p rayin g for  you ? 



 

 

 
Appendix D:  RA Job Descr iption  2017-2018 

 
Res iden t Ass is tan ts  (RAs) at PLNU th at serve in  ou r  tr ad ition al dorm s  (also kn ow n  as  r es iden ce h alls ) serve for  
u p  to 20  h ou r s  per  w eek. Th is  in clu des  dorm s  th at serve ou r  fr esh m en  coh or t (Nease Hall floor s  1-5, Hen dr icks  
Hall & Klassen  Hall), an d  ou r  u pper  coh or t (Nease Hall floor s  6-8, You n g Hall, Wiley Hall, Fin ch  Hall & Goodw in  
Hall).   
 
RAs  at PLNU th at serve in  ou r  apar tm en ts  serve for  u p  to 10  h ou r s  per  w eek. Th is  in clu des  Flex Hou s in g an d  
Colon y Apar tm en ts .  
 
RAs  at PLNU th at serve du r in g th e su m m er  serve for  u p  to 10  h ou r s  per  w eek.  Su m m er  RAs  can  w ork in  Colon y 
Apar tm en ts  or  You n g.   
 
Weekly Com m itm ents for  al l  RAs 
Weekly RA Staff Meetin g  2 h ou r s  (Meet from  7 –  9 pm  every Mon day)  
On e-on -on e m eetin g w ith  RD  1 h ou r  (Meet every oth er  w eek) 
Weekly RA Ou tlook   1 h ou r   (Take tim e to r eflect an d  look ah ead  to th e  w eek)  
Adm in is tr ative Respon s ibilities  1-2 h ou r s  (Work Order s , Health  & Safety In spection s , e tc.)  
Box Du ties     2-4 h ou r s  per  w eek an d  w eeken ds  as  ass ign ed  
RA On  Du ty Respon s ibilities   RA is  available  w ith in  15 m in u tes  of cam pu s , an d  p resen t in  th e  h all  

overn igh t. RAs  are  ass ign ed  on  average on e on  du ty day a w eek, an d  2-3 
on  du ty w eeken ds  a sem es ter .   

 
*Flex an d  Colon y RAs  do n ot h ave box du ties . Th ey do h ave RA on  Du ty r espon s ibilities .  
 
Posi t ion  Descr ipt ion  
Th e follow in g descr ibes  th e RA pos ition  at PLNU. Wh ile  th is  descr ip tion  cap tu res  th e  w ork of all RAs  at PLNU, 
th e w ay in  w h ich  an  RA lives  ou t h is  or  h er  w ork w ill be  s tr ategic an d  adap tive to bes t serve th e specific  coh or t.   
Focu s  of th e  w ork is  to r ecogn ize, en gage an d  r esou rce.   
 
Recogn ize w h at is  h appen in g in  th e dorm  or  apar tm en t 

● Recogn ize th e cu ltu re  of th e  livin g en viron m en t 
○ Par ticipate  in  in terper son al r e lation sh ips  w ith  r es iden ts  
○ Observe r es iden t dyn am ics  

● Recogn ize th e n eeds  of th e  ph ys ical en viron m en t 
○ Observe facilities  n eeds  & su bm it w ork order s  
○ Con du ct Health  & Safety In spection s   
○ Su ppor t th e  im plem en tation  of Bed  Bu g in spection  & tr eatm en t 
○ Con n ect s tu den ts  to th e  w elln ess  cen ter  w h o face h ealth  ch allen ges   
○ Com plete  Ch eck in  an d  Close Dow n  

● Be m in dfu l of you r  ow n  per son al an d  p rofess ion al grow th  an d  developm en t.  Th is  in clu des  you r  
academ ics , p rofess ion alism , tim e m an agem en t, bou n dar ies , w ellbein g. 

 
Engage w ith  th e dorm  or  apar tm en t 

● En gage  w ith  you r  RD 
○ Atten d  bi-m on th ly 1-1 m eetin gs  
○ Update  RDs  in  r eal tim e as  r es iden t an d  facilities  n eeds  ar ise  



 

○ Com plete the  RA Weekly Outlook  
○ Suppor t RD response to student cr isis and conduct incidents 

● Engage w ith the RA team & ResLife  
○ Attend w eekly staff m eeting  
○ Collaborate w ith the RA team  and RD to create all hall program m ing 
○ Actively com municate regarding needs, issues and ideas  

● Engage w ith residents 
○ Create a form al m eans of comm unication w ith residents.  This can include, but isn’t l im ited to: 

■ Fresh m en  - Weekly Em ail 
■ Upper  Coh or t - Weekly Potty Paper   
■ Apar tm en ts  - Mon th ly Flyer   

○ Im plem en t on e cr eative social p rogram  per  sem es ter  
○ Com plete  a w eekly w alk arou n d  of you r  livin g en viron m en t to observe th e ph ys ical an d  cu ltu ral 

n eeds  
○ Utilize  an d  m an age a bu dget to su ppor t w alk arou n ds  an d  p rogram m in g effor ts  

 
Be a r esour ce to the students in the residence hall or  apar tm ent 

● Em pow er  students to ow n and hold their  ow n educational exper ience 
● Point students to cam pus resources 
● Attend and publicize cam pus events and oppor tunities  

 
Posi t ion  Expectations  
The follow ing are expectations for  Resident Assistants em ployed by PLNU: 

● Maintain full  tim e student status w ith m inimum  of 12 units, and a m inimum  GPA of 2.75 
● Ar r ival on cam pus and continued service according to the fol low ing dates: 

○ RA Kick Off Event Apr i l  8th, 2017 
○ Before the star t of 1st sem ester , August 14, 2017 @ 5PM  
○ Remain unti l  Chr istm as Break close dow n, Decem ber  16th, 2017 @ 3PM  
○ Before the star t of 2nd sem ester , January 6, 2018 @ 5PM  
○ Remain unti l  Spr ing Break close dow n, March 3rd, 2018 @ 3PM  
○ Remain unti l  Graduation close dow n, May 7, 2018 @ 5PM  

● Serve as RA on duty on long w eekends (holidays). Assignm ents w il l  be rotated so that there is a balance 
of holiday w eekend w ork  

● Be present on cam pus for  at least 3 w eekends a month.  Weekends aw ay should be pre-approved by the 
RD, w ith sensitiv i ty to other  m em bers of the team as w ell as cam pus l i fe and job responsibi l i ties. 

● For  RAs serving in traditional dorm s, outside involvem ent (clubs, w ork, and other  m inistr ies) m ust be 
l im ited to 10 hours or  less. 

● For  RAs w orking in apar tm ents, outside involvements (clubs, w ork, and other  m inistr ies) m ust be 
l im ited to 20 hours or  less 

● Live in a m anner  that is consistent w ith a com m itm ent to PLNU’s m ission and Student Handbook 
Guidelines.  

● ResLife strongly encourages RAs to be comm itted m em bers of a local church fel low ship  
 
Posi t ion  Sk i l ls  
The follow ing outl ines var ious ski l ls that RAs w il l  uti l ize and develop throughout their  w ork exper ience.  
 

● Helping Ski lls Descr iption: RAs m ust have helping ski l ls suff icient to recognize students in need of 
assistance and connect those students to professionals that can help them . They also need helping ski l ls 
suff icient to provide em otional suppor t to students w ith less severe em otional challenges and those 
struggling w ith the routine stresses in college l i fe. 

 



 

● Cr isis Managem ent Ski l ls Descr iption: Although m ost RAs never  exper ience a major  cr isis, they must 
have the know ledge and training to respond appropr iately w hen a student is in cr isis or  there is a threat 
to the safety of residents. 

 
● Confl ict Resolution Ski l ls Descr iption: Through discussion, patience, and tim e, the RA can resolve m ost 

confl ict betw een students. Som e confl icts require the intervention of student affairs professionals w ith 
m ore training and ski l ls. Confl icts resulting from  students’ refusal to fol low  insti tutional policies require 
an educational intervention addressed by the RA, but at other  tim es require the educational intervention 
of student affairs professionals w ho can ensure uniform  application of policy, fair  treatm ent, appropr iate 
record keeping, and the oppor tunity to change the behavior  in question. 

 
● Multicultural Ski l ls Descr iption: RAs have responsibi l i ty for  diverse groups of students and students 

have the r ight to be free of m istreatm ent or  negative bias based on race, gender , sexual or ientation, 
ethnicity, rel igion, culture, age, or  physical abi l i ty. RAs have a responsibi l i ty to treat al l  students fair ly 
and show  every student the sam e cour tesy and fr iendship. When RAs observe behavior  of residents that 
is disrespectful, i t is their  responsibi l i ty to address i t. 

 
● Adm inistrative Ski l ls Descr iption: RAs help m anage the adm inistrative tasks necessary to operate a 

residence hall. These duties require RAs to have good adm inistrative ski l ls.  
 

● Resource Ski l ls Descr iption: RAs help students navigate insti tutional off ices, policies, and procedures. 
They are among the f ir st people students seek out to answ er  questions about the insti tution, to get help 
in using an insti tutional database system , or  to discuss w here and how  to get assistance at the 
insti tution. 

 
● Problem  Solving Ski l ls Descr iption: RA’s are one of several sources students use w hen trying to resolve 

personal, f inancial, academ ic, or  fam ily problem s. Students benefi t from  the perspective of the RA w ho 
has know ledge of insti tutional resources and a systematic w ay to analyze the problems. 

 
● Leadership Ski l ls Descr iption: RAs should exhibit the leadership quali ties and ski l ls that inspire students 

and put the interests of residents and the ResLife program  ahead of their  ow n self-interests. 
 

● Educational Ski l ls Descr iption: RAs educate other  students by leading program s, organizing group 
activi ties, developing com munity in their  l iv ing units, connecting students w ith other  educational 
activi ties, stim ulating discussions among students about academ ic and nonacadem ic topics, and helping 
to create oppor tunities for  students to interact and learn from one another . 

 
● Relationship Ski l ls Descr iption: RAs need to have good people ski l ls, enjoy personal interaction, and 

convey a sense of w arm th and approachabil i ty. 
 

● Technology Ski l ls Descr iption: RAs need to be able to comm unicate w ith other  students using 
contem porary electronic form s of com munication and be suff iciently know ledgeable about cur rent 
technology in order  to provide basic help to students or  know  how  to get them  the help they need. 

 
● Student Ski l ls Descr iption: The RA’s fir st responsibi l i ty is to be a student. ResLife program s have an 

ethical responsibi l i ty to m ake sure that the responsibi l i ties of the RA position do not hinder  students 
from  com pleting academ ic w ork and graduating. 

 
  



 

 
Appendix E:  RA Job Descr iption  2017-2018 

 
R A   W E E K L Y   R E F L E C T I O N 

 
Holis tic  Developm en t 

 

Reflect on  th ese ar eas  of you r  life : ph ys ical, in te llectu al, em otion al, sp ir itu al, social. 
Wh at ar e  you  learn in g? How  are  you  grow in g? 

 

   
 

How  can  I be  p rayin g w ith  you ? 

 

 
 
En gagin g You r  En viron m en ts  (E.Y.Es .) 
 

Wh at d id  you  n otice  in  you r  w alk-arou n ds?  
(clean lin ess  of h allw ay an d  bath room s , kitch en , cou r tesy h ou r s , w ork or der s , bu ild in g exter ior , lou n ges , 
bu lle tin /w h ite  boards , e tc.) 
 
 
 

 
 

Descr ibe a few  (or  an y) con tacts  w ith  r es iden ts  th at s tan d  ou t from  las t w eek.  
(celebration s , ch allen ges , con cern s , e tc.) 

 

 
 
Profess ion al Feedback 
 

Top ics  to add ress  in  ou r  n ext s taff m eetin g:  Item s  to d iscu ss  in  n ext RD 1/1: 

●  
●  
●  

 ●  
●  
●  

 
 

http://wr4.tsportal.net/PointLomaWebRequest/Login.aspx

