Team Worship Leadership Rubric

This rubric is to be filled out by the Director of Worship Ministries based on observation of multiple team sessions of

worship leadership

Advanced

Proficient

Basic

Below Basic

Knows the words and
music by memory

Knows words and music
for all songs.

Knows the words and
music by memory with
few mistakes.

Knows the words and
music by memory with
several mistakes.

Knows almost none of
the words and music by
memory.

Functions as a part of
a music ensemble
rather than as an
individual performer

Always pays attention to
blending well with the
other musicians.

Usually pays attention
to blending well with the
other musicians.

Sometimes pays
attention to blending
well with the other
musicians.

Rarely pays attention to
blending well with the
other musicians.

Stage presence

Never engages in
distracting gestures or
body postures.

Rarely engages in
distracting gestures or
body postures.

Sometimes engages in
distracting gestures or
body postures.

Most of the time
engages in distracting
gestures or body

postures.
Uses motion to Frequently uses motion | Sometimes uses motion | Rarely uses motion to Uses no motion to
engage the to engage the to engage the engage the engage the
congregation with the | congregation. congregation. congregation. congregation.

music (encouraging,
clapping, lifting hands
etc)




