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SECTION A - CREDENTIAL PROGRAM SPECIFIC INFORMATION
EDUCATIONAL LEADERSHIP
CLEAR ADMINISTRATIVE SERVICES CREDENTIAL

PART | — Contextual Information:

The administrative service clear credential program was CTC approved in 2004. This induction-
based program is a six unit, two course reflective coaching program. University coaches meet on
site with candidates and their district mentors to develop an Individual Induction Plan (11P) based
on the California Professional Standards for Educational Leaders (CPSEL). Trained coaches,
who are experienced public school administrators, work with the candidates throughout the
program in a coaching format to support mastery, competence and successful completion of the
induction goals.

All of the candidates in the professional clear credential program are current school
administrators seeking to clear their preliminary credential. The professional clear credential
program coaching team consists of one full time faculty member who serves as Program
Coordinator for the entire program as well as a professional clear coach, the team of which
consists of four part time faculty members and seven adjunct faculty. All university coaches
have received training and certification through the Association of California School
Administrators (ACSA) and New Teacher Center (NTC) Coaching Leaders Around Student
Success (CLASS) program.

Program Specific Candidate Information

Numbers of candidates and completers/graduates for two years reported

Center

2012-2013 2013-2014
Site (If multiple sites) Number of Number of Number of Number of
Delivery Option Candidates Completers/ Candidates Completers/

Graduates Graduates

Arcadia Regional Center 4 3 0 0
Bakersfield Regional 1 1 7 5
Center
Inland Empire/Corona 12 12 20 20
Regional Center
Mission Valley Regional 6 1 3 1

Changes Since Last Accreditation Activity (Biennial Report, Program Assessment or Site

Visit).

Unit Changes:

> Arcadia Regional Center closure— summer 2012
» Official NCATE Accreditation — fall, 2012

> Reduction in full-time and part-time faculty—fall 2012




» Dispositions were streamlined and collection points for data were standardized— fall
2013

» Dean Dr. Deb Erickson begins— summer 2013

> Plans to close Corona/Inland Empire Regional Center— effective fall 2015

Program Changes:
> Piloting the revision of signature assignments/data collection techniques to be more
holistic. Rubrics (1-4) were used by the mentors and university supervisors. The
submission on Taskstream was changed to “met” or “not met.”

SECTION A - CREDENTIAL PROGRAM SPECIFIC INFORMATION
EDUCATIONAL LEADERSHIP
CLEAR ADMINISTRATIVE SERVICES CREDENTIAL

PART Il — Candidate Assessment/Performance and Program
Effectiveness Information

a) What are the primary candidate assessment(s) the program uses up to and through
recommending the candidate for a credential?

Evaluation Description Data Collected: Standards Assessed
Instrument (Direct) 2 years
GED 796 Induction Induction CPSEL 2012 & 2013 PS 5: Curricular
CPSEL Individualization

PS 8: Expectations for
Candidate Performance
PS 9: Assessment of Candidate

Performance
GED 796 Induction Induction 360 Degree 2012 & 2013 PS 8: Expectations for
360 Degree Survey Survey Candidate Performance
PS 9: Assessment of Candidate
Performance
GED 797 Professional | Professional Development 2012 & 2013 PS 5: Curricular
Development CPSEL CPSEL Survey Individualization
Survey PS 8: Expectations for

Candidate Performance
PS 9: Assessment of Candidate
Performance

GED 797 360 Survey 360 Survey 2012 & 2013 PS 8: Expectations for
Candidate Performance
PS 9: Assessment of Candidate

Performance
GED 797 Culminating Culminating Activity 2012 & 2013 PS 8: Expectations for
Activity Candidate Performance
PS 9: Assessment of Candidate
Performance




b) What additional information about candidate and program completer performance or
program effectiveness is collected and analyzed that informs programmatic decision
making?

Additional Evaluation Description Data Collected: 2 years Use
Instruments (Indirect)
Exit Survey Form-based Author 2012 and 2013 Feedback used for
Responses quality assurance and
program improvement
Disposition Assessment Form-Based Author 2012 and 2013 Monitor candidates’
Responses development of
professional
dispositions

¢) Include aggregated data from 4-6 instruments that were described in (a) and (b).

The evaluation mechanism currently in place to assess signature assignments uses a four point
scale: 1 =No Evidence; 2 = Some Evidence; 3 = Adequate Evidence; and 4 = Clear
Evidence. Summaries and interpretation of these measures are reported in Part I11.

It is important to note that at times, courses are populated with candidates from other programs
(change in program, taken as an elective, not properly identified in the system, option of dual
credentialing , etc.). If these candidates have submitted a signature assignment using a different
program's folio (DRF) based on one of these situations, the data would be reported as such and
result in uneven numbers of participants in the program's assessment.

GED 796: INDUCTION CPSEL
Candidate competencies are aligned with the CPSEL standards and documented through self-
assessments and 360 Degree Assessments. In this signature assignment, candidates are required
to collect and analyze data related to their work; reflect on their practice; use research and
technology to support and improve student learning through a coordinated and articulated series
of personalized experiences and assessments.

Key Assessment: GED 796 Induction CPSEL
Year: 2012

Criteria

Arcadia Regional Center Bakersfield Regional Center Inland Empire/Corona Mission Valley
Regional Center Regional Center

N Mean St. Dev. N Mean St. Dev. N M St. Dev. N Mean

St. Dev.

Facilitating the
development,

articulatio

implementation

and

stewardship of 2 450 71 0 0 0 3 3.33 58 1 2.00
a vision of
learning that is
shared and

supported
the school

n!

by




community.

Advocating,
nurturing and
sustaining a
school culture
and
instructional
program
conducive to
student
learning and
staff
professional
growth.

4.50

71

4.00

2.00

Ensuring
management of
the
organization,
operations and
resources for a
safe, efficient
and effective
learning
environment.

4.00

141

4.00

2.00

Collaborating
with families
and community
members,
responding to
diverse
community
needs, and
mobilizing
community
resources.

4.50

71

4.33

1.15

2.00

Modeling a
personal code
of ethics and
developing
professional
leadership
capacity.

4.50

71

4.00

2.00

Understanding,
responding to,
and influencing
the larger
political,
social,
economic,
legal, and
cultural
context.

4.50

71

4.67

.58

2.00




Key Assessment:

Year: 2013

GED 796 Induction CPSEL

Criteria

Arcadia Regional Center

Bakersfield Regional Center

Inland Empire/Corona
Regional Center

Mission Valley
Regional Center

N Mean

St. Dev.

N Mean

St. Dev.

N M St. Dev.

Mean

St. Dev.

Facilitating the
development,
articulation,
implementation
and
stewardship of
a vision of
learning that is
shared and
supported by
the school
community.

Advocating,
nurturing and
sustaining a
school culture
and
instructional
program
conducive to
student
learning and
staff
professional
growth.

Ensuring
management of
the
organization,
operations and
resources for a
safe, efficient
and effective
learning
environment.

Collaborating
with families
and community
members,
responding to
diverse
community
needs, and
mobilizing
community
resources.

Modeling a
personal code
of ethics and




developing
professional
leadership
capacity.

Understanding,
responding to,
and influencing
the larger
political,
social,
economic,
legal, and
cultural
context.

GED 796: INDUCTION 360 DEGREE SURVEY
Candidate competencies are aligned with the CPSEL standards and documented through self-
assessments and 360 Degree Assessments. In this signature assignment, candidates are required
to give surveys to fellow colleagues at their sight, and analyze the resulting data related to their
work; reflect on their practice; use research and technology to support and improve student
learning through a coordinated and articulated series of personalized experiences and
assessments.

Key Assessment: GED 796 - 360 Degree Survey
Year: 2012

Arcadia Regional Center Bakersfield Regional Center Inland Empire/Corona Mission Valley

Criteria Regional Center Regional Center

N Mean St. Dev. N Mean St. Dev. N M St. Dev. N Mean

St. Dev.

Facilitating the
development,
articulation,
implementation
and
stewardship of
a vision of
learning that is
shared and
supported by
the school
community.

Advocating,
nurturing and
sustaining a
school culture
and
instructional
program
conducive to
student
learning and
staff
professional




growth.

Ensuring
management of
the
organization,
operations and
resources for a
safe, efficient
and effective
learning
environment.

5.00

4.33

.58

Collaborating
with families
and community
members,
responding to
diverse
community
needs, and
mobilizing
community
resources.

4 5.00

4.33

1.15

Modeling a
personal code
of ethics and
developing
professional
leadership
capacity.

4 5.00

4.67

.58

Understanding,
responding to,
and influencing
the larger
political,
social,
economic,
legal, and
cultural
context.

4 5.00

4.00

Key Assessment: GED 796 - 360 Degree Survey

Year: 2013

Criteria

Arcadia Regional Center

Bakersfield Regional Center

Inland Empire/Corona

Regional Center

Mission Valley
Regional Center

N Mean

St. Dev.

N Mean

St. Dev.

M

St. Dev.

Mean

St. Dev.

Facilitating the
development,
articulation,
implementation
and
stewardship of

1 5.00

4.38

.52

4.67

.58




a vision of
learning that is
shared and
supported by
the school
community.

Advocating,
nurturing and
sustaining a
school culture
and
instructional
program
conducive to
student
learning and
staff
professional
growth.

5.00

4.25

.46

4.67

.58

Ensuring
management of
the
organization,
operations and
resources for a
safe, efficient
and effective
learning
environment.

5.00

4.13

.64

4.67

.58

Collaborating
with families
and community
members,
responding to
diverse
community
needs, and
mobilizing
community
resources.

5.00

4.25

.46

4.33

.58

Modeling a
personal code
of ethics and
developing
professional
leadership
capacity.

5.00

4.63

.52

4.67

.58

Understanding,
responding to,
and influencing
the larger
political,
social,
economic,
legal, and
cultural

5.00

4.38

.52

4.67

.58




context.

GED 797: PROFESSIONAL DEVELOPMENT AND ASSESSMENT CPSEL

Candidates are required to complete their second self-assessment of their leadership skills and
competencies based on the California Professional Standards for Educational Leaders (CPSELS)

along with a narrative section for identifying strengths and weaknesses.

Key Assessment: GED 797 CPSEL Professional Development Self-Assessment

Year: 2012

Criteria

Arcadia Regional Center

Bakersfield Regional Center

Inland Empire/Corona
Regional Center

Mission Valley
Regional Center

N Mean St. Dev.

N Mean

St. Dev.

N M St. Dev.

Mean

St. Dev.

Facilitating the
development,
articulation,
implementation
and
stewardship of
a vision of
learning that is
shared and
supported by
the school
community.

12 4.00 .60

4.50

71

Advocating,
nurturing and
sustaining a
school culture
and
instructional
program
conducive to
student
learning and
staff
professional
growth.

12 4.08 .67

5.00

Ensuring
management of
the
organization,
operations and
resources for a
safe, efficient
and effective
learning
environment.

12 4.33 .65

4.50

71

Collaborating
with families
and community

12 4.38 .64

4.50

71

10




members,
responding to
diverse
community
needs, and
mobilizing
community
resources.

Modeling a
personal code
of ethics and
developing
professional
leadership
capacity.

2 4.00

12

4.50

.67

5.00

Understanding,
responding to,
and influencing
the larger
political,
social,
economic,
legal, and
cultural
context.

2 4.00

12

4.00

.95

4.50

71

Key Assessment: GED 797 CPSEL Professional Development Self-Assessment

Year: 2013

Criteria

Arcadia Regional Center

Bakersfield Regional Center

Inland Empire/Corona

Regional Center

Mission Valley
Regional Center

N Mean

St. Dev.

N Mean

St. Dev.

M

St. Dev.

Mean

St. Dev.

Facilitating the
development,
articulation,
implementation
and
stewardship of
a vision of
learning that is
shared and
supported by
the school
community.

2 5.00

1 5.00

4.00

.63

4.00

Advocating,
nurturing and
sustaining a
school culture
and
instructional
program
conducive to
student
learning and

2 5.00

1 5.00

4.00

.63

4.50

71

11




staff
professional
growth.

Ensuring
management of
the
organization,
operations and
resources for a
safe, efficient
and effective
learning
environment.

5.00

5.00 0 6

4.33

.52

4.50

71

Collaborating
with families
and community
members,
responding to
diverse
community
needs, and
mobilizing
community
resources.

5.00

5.00 0 6

4.17

41

3.50

71

Modeling a
personal code
of ethics and
developing
professional
leadership
capacity.

5.00

5.00 0 6

4.33

.52

4.50

71

Understanding,
responding to,
and influencing
the larger
political,
social,
economic,
legal, and
cultural
context.

5.00

5.00 0 6

4.33

.52

4.00

Candidates are required to complete their second 360 degree survey of their leadership skills and
competencies based on the California Professional Standards for Educational Leaders (CPSELS)
along with a narrative section for identifying strengths and weaknesses.

GED 797: PROFESSIONAL DEVELOPMENT AND ASSESSMENT

360 DEGREE SURVEY

12




Key Assessment:

Year: 2012

GED 797 - Professional Development 360 Degree Survey

Criteria

Arcadia Regional Center Bakersfield Regional Center Inland Empire/Corona
Regional Center

Mission Valley
Regional Center

N Mean St. Dev. N Mean St. Dev. N M St. Dev.

Mean

St. Dev.

Facilitating the
development,
articulation,
implementation
and
stewardship of
a vision of
learning that is
shared and
supported by
the school
community.

Advocating,
nurturing and
sustaining a
school culture
and
instructional
program
conducive to
student
learning and
staff
professional
growth.

Ensuring
management of
the
organization,
operations and
resources for a
safe, efficient
and effective
learning
environment.

Collaborating
with families
and community
members,
responding to
diverse
community
needs, and
mobilizing
community
resources.

Modeling a
personal code
of ethics and

13




developing
professional
leadership
capacity.

Understanding,
responding to,
and influencing
the larger
political,
social,
economic,
legal, and
cultural
context.

1 4.00

15

4.52

.51

Key Assessment: GED 797 - 360 Degree Survey

Year: 2013

Criteria

Arcadia Regional Center

Bakersfield Regional Center

Inland Empire/Corona

Regional Center

Mission Valley
Regional Center

N Mean

St. Dev.

N Mean

St. Dev.

M

St. Dev.

Mean

St. Dev.

Facilitating the
development,
articulation,
implementation
and
stewardship of
a vision of
learning that is
shared and
supported by
the school
community.

Advocating,
nurturing and
sustaining a
school culture
and
instructional
program
conducive to
student
learning and
staff
professional
growth.

Ensuring
management of
the
organization,
operations and
resources for a
safe, efficient
and effective

14




learning
environment.

Collaborating
with families
and community
members,
responding to
diverse
community
needs, and
mobilizing
community
resources.

Modeling a
personal code
of ethics and
developing
professional
leadership
capacity.

Understanding,
responding to,
and influencing
the larger
political,
social,
economic,
legal, and
cultural
context.

GED 797: PROFESSIONAL DEVELOPMENT

CULMINATING ACTIVITY

The culminating activity is a multi-media presentation made by the candidate that showcases
understanding, application, internalization, and mastery of the CPSELS via an exhibition and
analysis of artifacts, events, and reflections derived from the induction plan and implementation
of the plan.

Key Assessment: GED 797 Culminating Activity/Exhibition

Year: 2012

Criteria

Arcadia Regional Center

Bakersfield Regional Center

Inland Empire/Corona

Regional Center

Mission Valley
Regional Center

N Mean

St. Dev.

N Mean

St. Dev.

M

St. Dev.

Mean

St. Dev.

Evidence of the
achievement of
identified goals

2 4.50

71

15

4.80

41

5.00

Identified
strategies/activit
ies contributed
to the
achievement of
the goals

2 5.00

15

4.87

.35

5.00

15




Candidate
identified
appropriate
resources for
accomplishing
stated goals

4.50

71

15

4.80

41

4.00

Candidate has
completed the
pre- and post-
self-assessment
of strengths and
identified areas
for further
growth

5.00

15

4.87

.35

5.00

Candidate has
provided
reflective
summaries of
seminars, etc.
and has tied
learnings to day-
to-day job
responsibilities

4.50

71

15

4.73

.59

5.00

Candidate's log
of mentor
contacts
indicates regular
contacts and
reflection

5.00

15

4.80

41

5.00

Written work:
format

5.00

15

4.73

.46

5.00

Written work:
grammar/punctu
ation

4.50

71

15

4.67

.62

5.00

Writing reflects
graduate level
work

4.50

71

15

4.80

.56

4.00

Organization of
presentation

5.00

15

4.93

.26

5.00

Voice projection

5.00

15

4.87

.35

5.00

Oral
Presentation:
proper use of
grammar

4.50

71

15

4.87

.35

5.00

Knowledge of
Subject

5.00

15

5.00

5.00

Fieldwork
advisor/coach
dispositions
assessment

1.00

Completion of
culminating
activity at

1.00

16




proficient or
above

Completion of
exit survey

1.00

Key Assessment: GED 797 Culminating Activity/Exhibition

Year: 2013

Criteria

Arcadia Regional Center

Bakersfield Regional Center

Inland Empire/Corona

Regional Center

Mission Valley
Regional Center

N Mean

St. Dev.

N Mean

St. Dev.

M

St. Dev.

Mean

St. Dev.

Evidence of the
achievement of
identified goals

1 5.00

1 5.00

4.29

1.25

5.00

Identified
strategies/activi
ties contributed
to the
achievement of
the goals

1 5.00

1 5.00

471

.76

5.00

Candidate
identified
appropriate
resources for
accomplishing
stated goals

1 5.00

1 5.00

4.86

.38

3.50

71

Candidate has
completed the
pre- and post-
self-assessment
of strengths
and identified
areas for
further growth

1 5.00

1 5.00

4.29

.95

5.00

Candidate has
provided
reflective
summaries of
seminars, etc.
and has tied
learnings to
day-to-day job
responsibilities

1 5.00

1 5.00

4.29

.95

4.50

71

Candidate's log
of mentor
contacts
indicates
regular
contacts and
reflection

1 5.00

1 5.00

443

.79

4.00

Written work:
format

1 5.00

1 5.00

4.71

49

4.50

71

17




Written work:
grammar/punct 1 5.00 0 1 5.00 0 7 4.86 .38 4.50 71
uation
Writing reflects
graduate level 1 5.00 0 1 5.00 0 7 4.86 38 4.50 71
work
Organization of
presentation 1 5.00 0 1 5.00 0 7 4.86 .38 4.50 71
Voice
projection 1 5.00 0 1 5.00 0 7 4.86 .38 5.00 0
Oral
Presentation. 1 5.00 0 1 5.00 0 7 4.86 .38 4.50 71
proper use of
grammar
Oral
Presentation: 1 5.00 0 1 5.00 0 7 4.86 .38 5.00 0
proper use of
grammar
Fieldwork
advisor/coach 0 0 0 3 1.00 0 5 1.00 0 0 0
dispositions
assessment
Completion of
culminating
activity at 0 0 0 3 1.00 0 5 1.00 0 0 0
proficient or
above
Completion of
exit survey 0 0 0 3 1.00 0 5 1.00 0 0 0
DISPOSITION ASSESSMENT
Disposition Data 2012
Rated Item Total Distribution % Average
1 2 3 4
Indicator 1: Dignity and Honor. The candidate honors
and respects the worthiness of all individuals in word and
deed based on PLNU's Wesleyan heritage: We are 8 0.00% 0.00% | 50.00% | 50.00% 35
individuals created in the image of God, committed to
civility, respect, hospitality, grace, and service.
Indicator 2: Honesty and Integrity. The candidate 8
demonstrates honesty, integrity, and coherence in 0 0 0 0
attitudes, and actions, and is accountable to the norms 0.00% 0.00% 25.00% 75.00% 3.75
and expectations of the learning community
Indicator 3: Caring, Patience, and Respect. The candidate 8
demonstrates caring, patience, fairness and respect for the 0 0 0 0
knowledge level, diversity, and abilities of others, 0.00% 0.00% 50.00% 50.00% 3.5
ensuring that all students have the opportunity to achieve.
Indicator 4: Spirit of Collaboration, Flexibility and 8
Humility. The candidate actively participates in and
contributes to the achievement of the learning 0 0 0 0
community, explaining own thought process with 0.00% 0.00% 50.00% 50.00% 3.5
humility and considers those of others with a positive,
open-minded attitude.
Indicator 5: Harmony in Learning Community. The 8
candidate takes responsibility for resolving conflicts or 0.00% | 0.00% | 37.50% | 62.50% 3.63
issues with others, and teaches students those skills, in a

18




way that sustains and enhances a healthy and safe
learning community.

Indicator 6: Self-Awareness/Calling. The candidate
shows awareness of areas of strength, interests, learning
style, and areas for continuing growth; generates and
follows through on personalized growth plans. The
candidate demonstrates that serving as a professional
educator is a confirmed calling to equip, to transform and
to empower every student to fulfill his or her full
potential.

0.00%

0.00%

50.00%

50.00%

3.5

Indicator 7: Perseverance with Challenge. The candidate
perseveres, remains engaged, and persists as a life-long
learner, especially when academic and professional
assignments are perceived as challenging.

0.00%

0.00%

37.50%

62.50%

3.63

Indicator 8: Diligence in Work Habits & Responsibility
for Learning. The candidate attends to the roles and
responsibilities of the learning community, and is well-
prepared and on time. The candidate completes required
assignments on time and is reflective and receptive to
formative feedback.

0.00%

12.50%

25.00%

62.50%

3.5

Disposition Data 2013

Rated Item

Total

Distribution %

Average

2

3

Indicator 1: Dignity and Honor. The candidate honors
and respects the worthiness of all individuals in word and
deed based on PLNU's Wesleyan heritage: We are
individuals created in the image of God, committed to
civility, respect, hospitality, grace, and service.

0.00%

0.00%

22.22%

77.78%

3.78

Indicator 2: Honesty and Integrity. The candidate
demonstrates honesty, integrity, and coherence in
attitudes, and actions, and is accountable to the norms
and expectations of the learning community

0.00%

0.00%

22.22%

77.78%

3.78

Indicator 3: Caring, Patience, and Respect. The candidate
demonstrates caring, patience, fairness and respect for the
knowledge level, diversity, and abilities of others,

ensuring that all students have the opportunity to achieve.

0.00%

0.00%

33.33%

66.67%

3.67

Indicator 4: Spirit of Collaboration, Flexibility and
Humility. The candidate actively participates in and
contributes to the achievement of the learning
community, explaining own thought process with
humility and considers those of others with a positive,
open-minded attitude.

0.00%

11.11%

33.33%

55.56%

3.44

Indicator 5: Harmony in Learning Community. The
candidate takes responsibility for resolving conflicts or
issues with others, and teaches students those skills, in a
way that sustains and enhances a healthy and safe
learning community.

0.00%

0.00%

44.44%

55.56%

3.56

Indicator 6: Self-Awareness/Calling. The candidate
shows awareness of areas of strength, interests, learning
style, and areas for continuing growth; generates and
follows through on personalized growth plans. The
candidate demonstrates that serving as a professional
educator is a confirmed calling to equip, to transform and
to empower every student to fulfill his or her full
potential.

0.00%

11.11%

22.22%

66.67%

3.56

Indicator 7: Perseverance with Challenge. The candidate
perseveres, remains engaged, and persists as a life-long
learner, especially when academic and professional
assignments are perceived as challenging.

0.00%

0.00%

22.22%

77.78%

3.78

Indicator 8: Diligence in Work Habits & Responsibility
for Learning. The candidate attends to the roles and
responsibilities of the learning community, and is well-
prepared and on time. The candidate completes required
assignments on time and is reflective and receptive to
formative feedback.

0.00%

11.11%

22.22%

66.67%

3.56
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Disposition Data (New Dispositions effective 08.27.13)

Rated Item

Total

Distribution %o

Average

2

3

Indicator 1: Honor. The candidate honors and
respects the worthiness of all individuals in word
and deed based on PLNU's Wesleyan heritage: We
are individuals created in the image of God,
committed to civility, respect, hospitality, grace,
and service, demonstrating coherence in attitudes
and actions.

15

0.00%

0.00%

20.00%

80.00%

3.80

Indicator 2: Spirit of Harmony and
Collaboration.

The candidate actively contributes to the
learning community with caring, patience and
respect for the diversity of learners. The candidate
takes responsibility for resolving conflicts or issues
with others, and teaches students those skills, in a
way that sustains and enhances a healthy and safe
learning community. The candidate’s flexibility
and humility assures that all students have the
opportunity to achieve to their potential.

15

0.00%

0.00%

46.67%

53.33%

3.53

Indicator 3: Reflective Learner. The candidate
shows awareness of areas of strength, interests,
learning style, and areas for continuing growth;
generates and follows through on personalized
growth plans. The candidate demonstrates that
serving as a professional educator is a confirmed
calling to equip, to transform and to empower every
student to fulfill his or her full potential.

15

0.00%

0.00%

46.67%

53.33%

3.53

Indicator 4: Professional and Positive
Perseverance. The candidate displays passion for
teaching and learning by remaining positive,
engaged and accountable to the norms and
expectations of the learning community, especially
when academic or professional assignments are
perceived as challenging. The candidate is
reflective and receptive to formative feedback.

15

0.00%

0.00%

46.67%

53.33%

3.53

EXIT SURVEY DATA 2012

1. Please rate the relevancy of the Professional Administrative Services Credential program as
related to your role as a new administrator. =

Form Element Type: Rating Scale

Total Author Response(s): 19 Author Response(s)

Distribution % Display as Count
Rated Item(s) Total 1 5 3 A c Average

Enter item description 19 0.00% 0.00% 0.00% 31.58% 68.42% 4.68
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https://w.taskstream.com/Folio/FormReport/ReportElement?encId=7a1578f0-4e20-46e7-8868-cd2cb939573a&encElementId=046A36FF2546A092F2A25F13966DAFDD
https://w.taskstream.com/Folio/FormReport/ReportElement?encId=7a1578f0-4e20-46e7-8868-cd2cb939573a&encElementId=046A36FF2546A092F2A25F13966DAFDD
javascript:void(0);
https://w.taskstream.com/Folio/FormReport/ReportElement?encId=7a1578f0-4e20-46e7-8868-cd2cb939573a&encElementId=046A36FF2546A092F2A25F13966DAFDD&encSelectedMatrixCriteriaId=CBFD2927BC8001535CB21FA55E7316BF
https://w.taskstream.com/Folio/FormReport/ReportElement?encId=7a1578f0-4e20-46e7-8868-cd2cb939573a&encElementId=046A36FF2546A092F2A25F13966DAFDD

2. How much did you grow professionally as a result of your experiences in the program? <
Form Element Type: Rating Scale
Total Author Response(s): 19 Author Response(s)

Distribution % Display as Count
Rated Item(s) Total 1 ) 3 A c Average

Enter item description 19 0.00% 0.00% 0.00% 42.11% 57.89% 4.58

3. How much support or assistance was provided by your fieldwork coach? <.
Form Element Type: Rating Scale
Total Author Response(s): 19 Author Response(s)

Distribution % Display as Count
Rated Item(s) Total 1 ) 3 4 e Average

Enter item description 19 0.00% 0.00% 0.00% 15.79% 84.21% 4.84

4. How much support or assistance was provided to you by your district/site mentor? <
Form Element Type: Rating Scale
Total Author Response(s): 19 Author Response(s)

Distribution % Display as Count
Rated Item(s) Total 1 ) 3 4 e Average

Enter item description 19 0.00% 0.00% 5.26% 26.32% 68.42% 4.63

5. As a beginning administrator, how helpful were the Dispositions of Noble Character in your
professional growth? <

Form Element Type: Rating Scale

Total Author Response(s): 19 Author Response(s)

Distribution % Display as Count
Rated Item(s) Total 1 ) 3 4 c Average

Enter item description 19  0.00% 0.00% 26.32% 21.05% 52.63% 4.26
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https://w.taskstream.com/Folio/FormReport/ReportElement?encId=7a1578f0-4e20-46e7-8868-cd2cb939573a&encElementId=F1B4C50C1D6C2427461DF50E11AFFDB8
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javascript:void(0);
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https://w.taskstream.com/Folio/FormReport/ReportElement?encId=7a1578f0-4e20-46e7-8868-cd2cb939573a&encElementId=FC1B12A77450F900A559EAE35A1DA9F1
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SECTION A - CREDENTIAL PROGRAM SPECIFIC INFORMATION
EDUCATIONAL LEADERSHIP
CLEAR ADMINISTRATIVE SERVICES CREDENTIAL

PART I11 — Analyses and Discussion of Candidate and Program Data
Discussion:

Prior to the start of the 2013-14 academic year, the program faculty discussed the simplification
and revision of the Taskstream DRF for the Administrative Clear Credential. This resulted in an
additional DRF in the system. The first, (that kept quantitative data) and the revised, (that kept
“met” and “not met” data) were simultaneously active on Taskstream. Communication with
candidates at the regional centers was not consistent. The resulted in inconsistent data collection
patterns and overall lack of quantitative data. This was not realized until data for the Biennial
Report was run. With the implementation of the new CTC standards in the fall of 2015, a new
DRF will be established to yield the quantitative data that is required for program review and
improvement. Below is an explanation and analysis of the data collection for the two academic
years (signature assignments, disposition assessment, and exit survey).

Signature Assignments:

CSPEL Initial (796) and Final (797) Self Assessments - All professional clear administrative
credential program candidates are required to complete a self-assessment of their leadership
skills and competencies using a five point rubric based on the California Professional Standards
for Educational Leaders (CPSELSs) along with a narrative section for strengths and weaknesses.
This instrument is used to guide the candidate and the university fieldwork supervisor/coach in
developing an Individual Induction Plan (I1P). The CPSEL Initial Self-Assessment is archived in
Task Stream for data analysis and program improvement purposes.

360 Degree Survey #1 (796) and #2(797). - Each professional clear administrative credential
candidate asks a small, randomly selected group of their certificated and classified staff to
complete an anonymous survey of the candidate’s competencies as an educational leader. This
survey is based on the CPSELSs and is scored using a five point rubric. The responses are not
seen by the candidate and are sent to the university supervisor/coach for compilation and
analysis. The compiled responses are provided to the candidate and form the focal point of a
coaching conversation that leads to the development of the 1IP. The survey results are archived
in Task Stream for data analysis and program improvement purposes. These surveys are
completed just prior to the development of the Individual Induction Plan and then again at
program completion.

The Culminating Exhibition — This activity is a multi-media presentation made by the
candidate that showcases understanding, application, internalization, and mastery of the CPSELs
via an exhibition and analysis of artifacts, events, and reflections derived from the induction plan
and implementation.
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Analysis of Data:

GED 796 CPSEL Self-Assessment:

During the 2012-13 academic year, 6 candidates entered data for GED 796 self-assessment. The
range of scores were 3.33 to 4.50 which indicates overall candidate proficiency, with the highest
scoring criteria being “Understanding, responding to, and influencing the larger political,
social, economic, legal, and cultural context.”” One candidate performed at a 2.0 level in each of
the criteria.

In the 2013-14 academic year 0 candidates entered data, the result of inconsistent communication
to candidates and revised rubric of “met” and “not met” yielding no quantitative data.

GED 796 CPSEL 360 Degree Assessment:

During the 2012-13 academic year, 7 candidates entered data for the GED 796 360 degree
assessment. The range of scores were 4.3 to 5.0 on a five point rubric which indicates overall
candidate proficiency, with the highest scoring criteria being ““modeling a personal code of
ethics and developing professional leadership capacity.”

During the2013-14 academic year, 9 candidates entered data for the GED 796 360 degree
assessment. The range of scores were 4.13 — 5.0 on a five point rubric which indicates continued
overall candidate proficiency, with the highest scoring criteria also being “modeling a personal
code of ethics and developing professional leadership capacity.”

GED 797 CPSEL Professional Development Self-Assessment:

During the 2012-13 academic year, 16 candidates entered data for the GED 797 self-assessment.
The range of scores were 4.0 to 5.0 on a five point rubric which indicates overall candidate
proficiency, with the highest scoring criteria also being “modeling a personal code of ethics and
developing professional leadership capacity.”

During the2013-14 academic year, 11 candidates entered data for the GED 797 self-assessment.
The range of scores were again 4.0 — 5.0 on a five point rubric which indicates continued overall
candidate proficiency. The highest scoring criteria came in at a 4.62 for both “modeling a
personal code of ethics and developing professional leadership capacity and ““advocating,
nurturing and sustaining a school culture and instructional program conducive to student
learning and staff professional growth.”

GED 797 CPSEL Professional Development 360 Degree Assessment:

During the 2012-13 academic year, 16 candidates entered data for the GED 797 360 degree
assessment. The range of scores were 4.0 to 5.0 on a five point rubric which indicates overall
candidate proficiency, with the highest scoring criteria being “modeling a personal code of
ethics and developing professional leadership capacity.”

In the 2013-14 academic year 0 candidates entered data, the result of inconsistent communication
to candidates and revised rubric of “met” and “not met” yielding no quantitative data.

GED 797 Culminating Activity:

There exists, a plethora of criteria for this culminating activity to include competencies, oral
presentation style as well as the written composition of the project. 18 candidates entered data
for the 2012-13 academic year, and 11 candidates entered data between the 2013-14 academic
year. Consistently, candidates received scores between the 4.0 and 5.0 indicating overall
candidate proficiency. Of concern is the lack of scoring for the following criteria: Fieldwork
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advisor/coach dispositions assessment, Completion of culminating activity at proficient or above,
and Completion of exit survey. It is obvious that the evaluators were not clear on closing the gap
and completing this evaluation.

Disposition Assessment:

In reviewing the data over the past two years, the results were not very informative. With almost
no exception candidates were scoring themselves in the 3.5-3.9 range no matter when they
assessed. In the 2012-13 academic year, 8 candidates entered data. This is a low count based on
the actual number of candidates moving through the program. All disposition data score between
3.5-4.00 on a four point rubric. The top scoring disposition is Honor and Integrity. In the 2013-
14 academic year, 15 candidates entered data. All disposition data score between 3.5 -4.00 on a
four point rubric. The top scoring dispositions were Honor and Integrity and Dignity and Honor.

Exit Survey:
Exit survey data was only captured for the 2012-13 academic year. On a 5 point scale, the

following criteria received these scores:
Relevance of the Program — 4.68
Professional Growth — 4.58

Fieldwork Support — 4.84

Mentor Support — 4.63

Disposition Focus — 4.26
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SECTION A - CREDENTIAL PROGRAM SPECIFIC INFORMATION

EDUCATIONAL LEADERSHIP

CLEAR ADMINISTRATIVE SERVICES CREDENTIAL

PART IV - Use of Assessment Results to Improve Candidate
and Program Performance

1-2 pages

Data Plan of Action or Proposed Changes Made Applicable Program or
Source Common Standard(s)
Inconsistent | Inconsistent patters were caused by an error in Common Standards 2 and 9
patterns in the programming of two active DRFs. With the
data entry change in standards, one new DRF will be

developed and implemented that yields

guantitative data.
Signature The program will continue to use all Signature PS8: Expectations for

Assignments

Assignments for the 14-15 school year, but with
the implementation of the new CTC program
standards in 2015-16, all course outcomes and
signature assignments will be changed.

Candidate Performance
PS9: Assessment of
Candidate Competence

Dispositions

Candidates will continue to self-assess at the
beginning of the program and again at the end.
Fieldwork supervisors will also assess at the end
of the program and site supervisors will be
asked to evaluate if allowed within the confines
of the district’s collective bargaining agreement.

Common Standard 2 and 9

Exit Survey

The items “Support and Assistance Provided by
the Site Mentor” with a score of 4.63 and
Dispositions” with the score of 4.26 had the
lowest scores. At present, there is no
compensation or training for the site mentor. In
the future, university supervisors will
communicate more clearly the importance of the
role of the site mentor in giving the candidates
the guidance they need in fulfilling rigorous and
relevant fieldwork experiences. They will also
increase communication with regards of the
dispositions.

Common Standard 9
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GED 796: Induction CPSEL Self-Assessment

COMPETENCY ASSESSMENT RUBRIC
Standard 1 - Vision of Learning

crea.::iiﬂ 5 taskstream

Not Yet Developed
1

Developing
2

Proficient
3

Very Competent
4

Exemplary
5

Little or no evidence exists
that the candidate:

e develops a shared vision of
student achievement

based upon data and

articulates specific
instructional practices.

¢ uses the influence of
diversity to improve teaching
and learning.

e communicates the shared

vision  to the entire school
community.
e initiates activities to
engage all

stakeholders into the
discussion about the
vision.
e integrates district
standards, policies,

priorities and
accountability
requirements.

e uses the vision to make
decisions, to plan or
allocate resources.

The candidate:

e is aware of the potential of
vision, but activities toward
the development and use of
a site vision are in the
preliminary stage.

may have begun the
process of engaging
stakeholders in the initial
dialogue about the
importance of the vision.

may recognize that
achieving the vision
necessitates providing
leadership in planning, and
implementation.

may have introduced the
vision and examination of
data into planning and
decision-making.

has begun identifying the
barriers to achieving the
vision.

supports staff in developing
capacity to think
systematically about
strategic courses of action

The candidate:

o facilitates and guides a
collaborative process of
dialogue that generates a
site vision for which there
is broad consensus.

e is able to identify and use
appropriate data, based
on multiple measures, to
improve the achievement
of all students.

e uses the vision and
examination of data in
decision making, planning
and resource allocation.

¢ links the vision to ongoing
teaching and learning
activities.

e facilitates the
interpretation and use of
data to make sound
decisions about courses
of action.

e shapes school programs,
plans and activities to
ensure they are
articulated throughout the

The candidate:

o facilitates the development,
articulation and
implementation of a vision
of learning and engages
the stakeholders in
dialogue in support of the
site vision.

e uses data to consistently
justify specific instructional
practices.

e monitors and assesses the
strengths and weaknesses
of instructional practices
and the relationship
between the two to
improve the performance
of subgroups of students.

o utilizes data from multiple
measures, and his/her own
observations to work
collaboratively with staff to
develop a site strategic
plan.

e provides all stakeholders
with timely and relevant
data and facilitates the

The candidate:

makes use of the vision to
maintain focus on equitable
student achievement of high
academic and social
standards and sustained
progress toward meeting the
standards.

uses the vision to forge and
sustain cohesiveness among
the staff as well as between
the school and larger
community.

maintains a process for
appropriate review and
revision of the vision that
involves all stakeholders.

through careful and consistent
planning, and good decision
making, infuses the site vision
into the site strategic plan.

ensures all courses of action
and decisions serve to align
school sub-systems in
support of achieving
standards.

guides staff in the judicious
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¢ addresses barriers to
accomplishing the vision

for becoming a

standards-based system.

that are likely to move the
school toward achieving the
vision.

e may have begun to
introduce the concept of
high standards, equity, and
the unique characteristics of
the student population into
site meetings.

e demonstrates awareness of
the importance of resource
allocation for the
achievement of the goals.

grades, and are
consistent with the vision.

e implements the vision for

all students and sub-
groups of students and
ensures that it is
congruent with state and
district standards.

A-11

interpretation of data.

e makes good, sound
equitable decisions about
the distribution of
resources to support
student learning and close
the achievement gap.

use of data to assess options
to ensure achieving the
milestones and benchmarks
in the strategic plan. . .
ensures that relevant data are
examined regularly to monitor
progress and adjust plans as
needed.

ensures that all short and long
term decisions about resource
allocation are justified and
aligned with strategic courses
of action for achieving the
vision.

seeks to attain appropriate
resources in support of
standards.

distributes and uses
resources to support student
learning and close the
achievement gap between
sub groups of students.

COMPETENCY ASSESSMENT RUBRIC
Standard 2 — Student Learning and Professional Growth

Not Yet Developed
1

Developing
2

Proficient
3

Very Competent
4

Exemplary
5

There is little or no evidence
of the candidate’s ability to:

¢ shape the culture of the
instructional program.

¢ understand and be able to
create an accountability
system of teaching and
learning based on student
learning standards.

The candidate:

e identifies important
changes in culture that
need to occur for the school
to become a powerful
learning community.

e examines ways in which
his/her own actions and
communications influence

The candidate:

e engages the school
community in a range of
on-going activities to
share and reinforce a
professional culture by
carrying a set of beliefs,
values and assumptions
regarding quality
education for all students

The candidate:

e models commitment to
high standards for all
students and to closing the
achievement gap among
subgroups of students.

e directs activities to guiding
the school community in
identifying and examining

The candidate:

e encourages and influences
the faculty to embrace and
demonstrate shared
commitment to maintaining a
culture of excellence and
responsibility.

e accepts responsibility for
student learning.
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e demonstrate the use of

research and site based
data and multiple
assessment measures to
design, implement, support,
evaluate and improve
instructional programs and
to drive professional staff
development.

initiate professional
dialogue with teachers
around instructional goals
and strategies.

guide or support long-term
professional development
for all staff necessary to
help all students achieve
state adopted performance
standards.

promote a culture that
sustains equity, fairness
and respect among the
school community.

identify specific beliefs for
change and strategies for
achieving change.

design, implement and
evaluate instructional
programs that serve diverse
learning styles and needs of
all students occurs.

shared values and identifies
and uses strategies to
support needed changes in
moving the school forward.

e engages faculty in dialogue
around the instructional
program, with a focus on
standards and site data.

o facilitates the
understanding of short and
long-term learning goals for
the staff and allocates
resources in accordance.

e ensures that all
professional staff
participates in appropriate
professional learning
activities.

e works with staff to clarify
learning expectations and
to use student data to
monitor and assess
achievement of goals.

e understands and complies
with state and district
accountability procedures.

e observes teaching and
learning and identifies and
analyzes the observations
to discuss next steps with
teachers.

in a standards-based
system.

uses routine forms of
communication as
important tools for sharing
his/her beliefs, about
school in general and
about his/her own school
in particular.

uses faculty meeting
agendas, content of
written memos and
messages and
suggestions to teachers
to underscore the
importance of
continuously improving
teaching and learning.

engages faculty
collaboratively in inquiry
and assessment about
the effectiveness of
instructional strategies.

demonstrates knowledge
about current research
and development
activities within the
profession.

implements a variety of
strategies to build
leadership capacity in
others, especially with
regard to standards-
based teaching and
learning processes.

ensures compliance with
state and district
accountability procedure.

A-1.2

assumptions and beliefs
about student learning.

helps faculty calibrate
their practice against the
performance of students
by engaging the school in
a process of continuous
monitoring.

demonstrates the ability to
use research to stimulate
professional practice at the
school to facilitate
empowered student
learning.

ensures structures are in
place for collaborative
learning (e.g., study
groups, learning
improvement teams,
curriculum alignment
projects).

has a deep understanding
of student assessment.

emphasizes the value of
formative assessment in
monitoring student
learning.

e shares a school culture
where teachers
acknowledge their
interdependence, share their
expertise, examine student
work together and help one
another improve their
content knowledge and
instructional practices.

demonstrates a professional
body of knowledge about
teaching and learning in a
standards-based system
which they update and refine
based on research and
development activities within
the profession.

facilitates activities such as
retreats, seminars and
faculty meetings to achieve
organizational learning.

guides, supports and
monitors the development of
all staff using standards for
teaching.

ensures that accountability
strategies focus on the
achievement of all students
to high academic levels and
on closing the achievement
gap between sub groups of
students.
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COMPETENCY ASSESSMENT RUBRIC
Standard 3 — Organizational Management for Student Learning

Not Yet Developed
1

Developing
2

Proficient
3

Very Competent
4

Exemplary
5

Little or no evidence exists
that the candidate:

e understands how to
create a safe school
environment.

o utilizes effective and
nurturing practices in
establishing student

behavior management
systems.

e demonstrates knowledge
regarding the effective
operation of a school.

e reconfigures the
elements of the

infrastructure to operate
in support of teaching
and learning.

e understands the
conditions specified in
contractual

agreements with school
district employees.

o demonstrates knowledge
of programs and staff
evaluationin ~ compliance
with district and state laws
and policies.

The candidate:

e understands and is
committed to  creating
and maintaining the
school as a safe
environment.

e recognizes the
importance of  shifting
responsibility for school
safety to the school
community but relies
heavily on rules and
conseqguences.

e complies with district and

state  policy and laws

when conduct- ing

program and staff
evaluation.

¢ establishes a set of site
based sub-systems to
enhance teach- ing and
learning and uses the
systems as tools for

planning,

implementing and
monitoring school
operations.

e works with groups and
individuals, explaining
the sub- systems
and inviting feedback to
refine the design and
operation of the

The candidate:

¢ implements a process to

create a safe,

orderly and clean
environment.

e works with staff,
students and
community to develop
and implement
guidelines for the
physical safety of
students.

e demonstrates

awareness of systems

theory and how sub-
systems are connected

and interact with each

other to guide teaching

and support student
learning.

o works with staff to
develop shared
leadership so that

systems operate to
support student
learning.

e is able to carry out
program and  staff
evaluation in compliance
with district and state
policy and laws.

e is actively engaged as a
teacher and

The candidate:

e implements a range of

collaborative activities
and processes that
contribute to the

maintenance of the site
asa safe, attractive,
warm and nurturing
environment for

students and adults.

¢ applies knowledge of

schools as systems to

align and focus sub-
systems.

e considers how
budgeting,

scheduling, staffing,
pupil  transportation, site
management and other
organizational processes
can be utilized to

promote student
learning.

e is skilled in establishing
and implementing
procedures to oversee
the work of others

thereby monitoring
programs and the
work of individuals,

groups and the school
asa whole.

e carries out program and

The candidate:

e institutionalizes values,
norms, and practices that
promote and  enhance
shared responsibility

among all members of
the school community
for student

achievement through
positive climate.

e examines the extent to
which school and
classroom norms,

curriculum, instruction,

feedback and other
factors support students
in being successful
learners.

e demonstrates a sound
understanding of

organizational and

systems theories.

e implements
organizational structure,
practices and policies

that support student
learning.

e performs in an
exemplary fashion
when carrying out
program and staff
evaluations in
compliance with district
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subsystems.

¢ seeks opportunities to
extend management skills
and to build shared
responsibility for the

operation of the school
asa learning-support
system.

e ensures human and
fiscal resources are
allocated to support
teaching and learning.

¢ .has knowledge of
contractual and legal
obligations and use

that knowledge to

mentor with respect to
legal and instructional
obligations.

A-1.3

staff  evaluation in
compliance with

district and state laws
and policies.

e demonstrates a broad
understanding of the
range of legal
matters that impact the
site (e.g., use of the
internet, child abuse,
use of categorical funds).

e engages others in
sharing

responsibility for
administering contracts
and agreements fairly.

and state laws and

policies.
in linking

goals for achieving
standards
and learning.

e demonstrates through
communication and
behavior a deep
understanding of legal
issues affecting
students,
and school and a

o demonstrates expertise
management strategies to

in teaching

teachers

commitment to act with

establish and  maintain integrity.
compliance.
COMPETENCY ASSESSMENT RUBRIC
Standard 4 — Working with Diverse Families and Communities
Not Yet Developed Developing Proficient Very Competent Exemplary
1 2 3 4 5

Little or no evidence exists
that the candidate:

¢ has incorporated the
viewpoints of staff,
students, parents and
other community
members in the mission,
vision and strategic plan
for the school.

e is able to establish
strategies for
disseminating
information to the school

The candidate:

e demonstrates knowledge
that families and
community members are
viable partners in the
education of students.

e incorporates the
perspectives of families
and community
members into the life of
the school.

e identifies and addresses
existing gaps regarding

The candidate:

¢ has developed a vision,
goals and strategic
plan that incorporate
the viewpoints of staff,
students, parents and
other community
members.

e actively seeks out
family and community
perspectives as an
integral part of planning
and reviewing goals,

The candidate:
¢ has developed and

refined a range of
knowledge, skills and
capacities that helps
him/her successfully
engage the community.

e demonstrates

willingness and skill to
communicate regularly,
using a variety of media
and modes of
communication and in

The candidate:

e is consistently aware of
changing demographics
in the school community
and adjusts their home-
school communications
accordingly.

plans and implements
community forms to
facilitate discussion
consistent with the
principle of democratic
participation, clarifying

30




community.

is a aware of student and
family values, beliefs and
needs.

is aware of the need to
build relationships with
the community and other
organizations within the
larger context.

is able to encourage
teachers and other staff
in building community
partnerships and
networks.

communicates
information about the
school through a variety
of media and in a clear
concise and predictable
manner.

the exclusion of families
and community.

e assesses his/her
strengths and limitations
in public engagement
and identifies strategies
for improving
professional capacity in
this area.

¢ has begun to build
partnerships between
the school and other
institutions.

¢ develops, implements,
and monitors strategies
to create linkages with
partners.

¢ identifies areas in which
students would benefit
from community support
services and provides
appropriate information
to families.

results and operations.

.seeks and pursues
opportunities to
establish partnerships
with businesses,
institutions of higher
learning and
community
organizations that will
contribute to achieving
the goals of the school.

works with the staff to
establish and
implement partnership
activities.

is knowledgeable about
other agencies in the
community who
support the school’'s
vision and goals and
establish
communications
between the school
and community support
agencies.

provides appropriate
information to families
regarding community
support services.

ensures that the school
develops capacity to
communicate orally
and in writing with
families whose primary
language is other than
English.

languages that meet the
needs of students and
families.

e employs a wide range of
textual and visual
media, phone
messages, parent
conferences, home
visits, etc. to ensure a
viable connection
between the school and
families they serve.

e models respect in
dealings with
community members
and families and sets
expectations for others
to do the same.

o elicits and incorporates
the perspective of
community members
and families in the on-
going planning,
implementation
assessment and
refinement of the school
programs.

¢ actively seeks and
pursues opportunities to
establish partnerships
at the local, regional
and broader levels.

e supports staff in
understanding child and
adolescent
development and
applying the
understanding in their
work with students and

roles and ground-rules,
and keeping participants
focused on the goals at
hand.

distributes leadership to
teachers by encouraging
them to take active roles
in partnerships and
networks to enhance the
professional learning of
teachers and the
academic and social
development of students.

shapes a school culture in
which advocacy for
students and their families
is central to the work of
the school.

ensures that when
students are not making
satisfactory progress in
school, the school’'s
professional staff consider
every possible means and
resources (e.g.,
academic, social,

medical, mental health) to
support student learning.
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A-1.4

their families.

e integrates community
services with school
programs and ensures
compliance with state
education codes and
district policy regarding
privacy of student and
family information.

COMPETENCY ASSESSMENT RUBRIC

Standard 5- Personal Ethics and Leadership Capacity

Not Yet Developed
1

Developing
2

Proficient
3

Very Competent
4

Exemplary
5

Little or no evidence exists
that the candidate:

¢ is aware of the
connection between
school leadership and a
personal and
professional code of
ethnics.

e demonstrates a capacity
to be an on-going
learner, problem solver,
self-reflector and
articulator of the vision.

e understands the
relevance of data and
up-to-date information to
make decisions about
improving student
achievement in a

standards based system.

e demonstrates
commitment to
professional growth by

The candidate:

e is shaping a personal
model of ethical and
professional behavior with
an understanding of their
rights and responsibilities
and the rights and
responsibilities of others
with whom they work.

¢ has a fundamental
understanding of decision-
making processes and of
the need to base
decisions on pertinent
information.

e encourages and supports
staff in staying abreast of
current information about
teaching and learning.

e demonstrates the ability
and willingness to be an
on-going learner who
examines his/her own

The candidate:
e is aware of the authority of

the principal’s office and is
sensitive to the potential for
its misuse.

articulates and
communicates a set of
professional values that is
aligned with ethical concepts
of fairness, justice and
service.

guides staff to examine
policy and practices with
respect to the desired
outcome of providing all
students with a quality
education.

treats all people fairly,
equitably and with dignity
and respect.
demonstrates an

understanding of the
decision-making process

The candidate:

e models for others the
principle that the well being
of the community
supersedes the interest of
any one community
member.

e intervenes appropriately in
instances that represent a
breach in rights.

e treats all people fairly,
equitably and with dignity
and respect.

e ensures the professional
culture of the school
reflects a commitment to
the use of data on an on-
going basis.

¢ guides decision-making
activities so that they
reflect appropriate data and
other information.

The candidate:

practices
leadership from
a base of
professional and
personal ethics
that places the
good of the
students,
families, and
staff ahead of
personal
interests.

uses knowledge
of relevant
research and
theory and best
practices to
make sound
decisions.

makes
appropriate
decisions about
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regular participation in
activities such as
conferences,
professional
development
opportunities and
professional reading.

honors both personal
and professional
responsibilities.

practice, is a problem
solver, self-reflector and
articulator of the vision.

based on pertinent
information. Communicates
with teachers the importance
of using hard/ soft data to
inform practice.

knows the curriculum and
supports teachers to
integrate content and
standards across all grades.

works with staff to develop
individual and group capacity
to use state-of-the-art
information and technology
about standards-based
teaching and learning.

reflects regularly on
performance and considers
how this/her own actions
affect others &influences
progress toward the goal of
all students achieving the
standards.

commits to professional
growth by participation in
professional development
activities.

identifies strategies assisting
and supporting school
community members in
prioritizing commitments and
focusing efforts toward
student learning.

A-1.5

e is highly skilled in modeling
and guiding the use of
relevant information, such
as the use of
disaggregated data
throughout the planning,
implementation, evaluation
and refinement of
processes of the school.

e ensures that they, and their
staff, are knowledgeable
about relevant research,
theory and best practices.

e demonstrates that he/she is
an on-going learner, self-
reflector, problem solver
and articulator of the vision.

e engages in strategies to
extend and develop
personal professional
knowledge and
development.

e employs a range of
substantive and symbolic
actions to inspire self and
others.

student learning
results, school
structures,
instructional
program, and
allocation of
resources by
seeking out and
using information
and technology
that is pertinent
to the attainment
of the school’s
vision.

models reflection
and continuous
growth by
consistently and
publicly
disclosing and
sharing his/her
learning process
and its
relationship to
organizational
improvement.

uses personal
and professional
experiences, as
well as more
formal learning
opportunities, as
the basis for on-
going reflection
increased
professional
knowledge and
development.

integrates self-
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reflection and
into the school
environment to
shape a culture
that values
inquiry.
reflection&
continuous
individual and
organizational
learning.

demonstrates
balance in work
and personal life
allowing for a
sustained,
focused purpose
and a high level
of performance.

e uses strategies
ensuring staff's
collective
capacity to
inspire each
other to high
levels of effort.

COMPETENCY ASSESSMENT RUBRIC

Standard 6 — Legal, Political, Social, Economic and Cultural Issues

Not Yet Developed
1

Developing
2

Proficient
3

Very Competent
4

Exemplary
5

There is little or no
evidence that the
candidate:

e understands that district,
state and federal laws

The candidate:

e realizes that district,
state and federal policy
impacts the site and the
students.

The candidate:

e actively seeks policy
information relevant to
the school from a
variety of source.

The candidate:

¢ understands how
political,, social and
economic systems
impact schools.

The candidate:

e participates as a team
member and draws upon
the knowledge and
expertise of others, as
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and policies impact the
site and student.

works to comply with
policy.

engages the public in
school events so as to
maintain a positive
image.

responds appropriate to
specific requests for
information.

maintains two-way
communication between
the school and its
stakeholders in business,
social, civic, political and
cultural organizations.

identifies areas in which
public engagement
needs strengthening.

is aware of the
importance of articulating
the schools vision to
stakeholders or of the
importance of using
student data to support
the vision.

e ensures compliance with
policy.

e understands that school
stakeholders include not
only the students’
families but also local
business and civic
leaders and other
individuals and groups in
the community.

e is able to identify areas
in which public
engagement requires
strengthening.

e is aware of the
importance of public
opinion and accepts
input from the public
when it is offered.

e occasionally engages
the public in the events
of the school so as to
maintain a positive
mage.

participates in forums
to provide information
to policymakers and
encourages the
participation of other
stakeholders.

builds relationships
with various
stakeholders as a
means of developing
and sustaining support
for his/her school.

seeks opportunities to
engage members of
the public in forums,
meetings, and formal
committee activities
that support the goals
of the school.

seeks learning
opportunities that take
students into the
community.

¢ ensures that the school
operates consistently
within legal
parameters.

e Uses positive
relationships with
stakeholders and gives
them access to him/her
self and uses
community input in
support of the school.

o works with others at the
site to develop and
implement strategies
that encourage public
support of high
standards for student
achievement.

e provides stakeholders
with timely, useful,
understandable
information related to
issues, policies and
practice, including data
about school and
student performance.

e encourages constructive
conversations with the
public, drawing upon
the public’s interest in
the school to focus on
student learning.

well as their own
knowledge of change
models and conflict
resolution to support the
school system in making
sound policy.

is a skilled analyst of
policy at local, regional
and national levels,
especially with the effect
these policies have on the
opportunities for success
of students at his/her site.

ensures that a range of
accurate information
about the school and its
performance is clearly
and effectively
communicated through
multiple media and
channels.

is a relentless advocate
for his/her students,
school and for public
education.

uses public input to shape
strategic engagement and
dialogue that strengthens
public support for the
mission and vision of the
school.
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A-1.6

California Professional Standards for Educational Leaders

Date of assessment: Check one: [] Pre-assessment (beginning of GED796)
Post-assessment (completion of GED797)

Self-Assessment of Skills in Relation to the

[] Formative assessment (end GED796) [ ]

A school administrator is an
educational leader who promotes the
success of all students by:

What successes have you
experienced this year?

What challenges do you
still face?

What professional
development needs
do you have?

1. Facilitating the development,
articulation, implementation and
stewardship of a vision of learning that is
shared and supported by the school
community.

Rubric Score:

2. Advocating, nurturing and sustaining
a school culture and instructional
program conducive to student learning
and staff professional growth.

Rubric Score:

3. Ensuring management of the
organization, operations and resources
for a safe, efficient and effective learning
environment.

Rubric Score:
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4. Collaborating with families and
community members, responding to
diverse community needs, and
mobilizing community resources.
Rubric Score:

5. Modeling a personal code of ethics
and developing professional leadership
capacity.

Rubric Score:

6. Understanding, responding to, and

influencing the larger political, social,

economic, legal, and cultural context.
Rubric Score:

Using the Competency Assessment rubric as a guide, please assess your level of competency in applying each of the CPSELSs in your job setting.
Identify at least two CPSEL standard areas in which to develop performance goals to increase your level of competency. Note the identified
performance goal areas in the last column by inserting “PG.”

A-1

(Adapted from New Teacher Center, University of California, Santa Cruz)

GED 797: Professional Development CPSEL Self-Assessment
Not Yet Developed Developing Proficient Very Competent Exemplary Score/Level
1. Facilitating Skill not yet Demonstrates Demonstrates Demonstrates very Demonstrates
the developed or is not | developing proficient leadership | competent exemplary
development, in evidence. leadership skills. skills. leadership skills. leadership skills.
articulation, Standards

implementation

CA- California Professional Standards for Educational Leaders (CAPSELS)

and Standard: Standard 1: Vision of Learning Each candidate is able to promote the success of all students by

stewardship of

facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared

a vision of and supported by the school community.
learning thatis | Benchmark: 1(a) Each candidate is able to facilitate the development of a shared vision for the achievement of
shared and all students based upon data from multiple measures of student learning and relevant qualitative indicators.
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Not Yet Developed | Developing | Proficient | Very Competent | Exemplary

Score/Level

supported by
the school
community.

Benchmark: 1(b) Each candidate is able to articulate and demonstrate strategies for implementing the shared
vision so that the entire school community understands and acts on the mission of the school as a standards-
based educational system.

Benchmark: 1(c) Each candidate knows how to leverage and marshal sufficient resources to implement and
attain the vision for all students and subgroups of students.

Benchmark: 1(d) Each candidate can identify and address barriers to accomplishing the vision.

Benchmark: 1(e) Each candidate is able to shape school programs, plans, and activities to ensure integration,
articulation, and consistency with the vision.

Benchmark: 1(f) Each candidate is able to use the influence of diversity to improve teaching and learning.
2. Advocating, | Skill not yet Demonstrates Demonstrates Demonstrates very Demonstrates
nurturing and developed or is not | developing proficient leadership | competent exemplary
sustaining a in evidence. leadership skills. skills. leadership skills. leadership skills.
school culture | Standards
and CA- California Professional Standards for Educational Leaders (CAPSELS)
instructional Standard: Standard 2: Student Learning and Professional Growth Each candidate is able to promote the success
program of all students by advocating, nurturing, and sustaining a school culture and instructional program conducive to
conducive to student learning and staff professional growth.
student Benchmark: 2(a) Each candidate understands and is able to create an accountability system of teaching and
learning and learning based on student learning standards.
staff Benchmark: 2(b) Each candidate is able to use research and site-base data to design, implement, support,
professional evaluate and improve instructional programs and to drive professional development of staff.
growth. Benchmark: 2(c) Each candidate utilizes multiple assessment measures to evaluate student learning to drive an

ongoing process of inquiry focused on improving the learning of all students and all subgroups of students.
Benchmark: 2(d) Each candidate knows how to shape a culture where high expectations for all students and for
all subgroups of students is the core purpose.

Benchmark: 2(e) Each candidate is able to guide and support the long-term professional development of all staff
consistent with the ongoing effort to improve the learning of all students relative to state-adopted academic
performance standards for students.

Benchmark: 2(f) Each candidate promotes equity, fairness, and respect among all members of the school
community.

Benchmark: 2(g) Each candidate is able to provide opportunities for parents and all other members of the school
community to develop and use skills in collaboration, leadership, and shared responsibility.

Benchmark: 2(h) Each candidate knows and is able to support the use of state-adopted learning materials and a
wide array of learning strategies to support student learning.

Benchmark: 2(i) Each candidate coordinates the design, implementation and evaluation of instructional
programs that serve the diverse learning styles and needs of all students and lead in the continual development
and improvement of those programs.

Benchmark: 2(j) Each candidate utilizes technological tools to manage and evaluate instructional programs and
promote and support the use of technology in instruction and learning.
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Not Yet Developed Developing Proficient Very Competent Exemplary Score/Level
3. Ensuring Skill not yet Demonstrates Demonstrates Demonstrates very Demonstrates
management developed or is not | developing proficient leadership | competent exemplary
of the in evidence. leadership skills. skills. leadership skills. leadership skills.
organization, Standards

operations and
resources for a
safe, efficient
and effective
learning
environment.

CA- California Professional Standards for Educational Leaders (CAPSELS)

Standard: Standard 3: Organizational Management for Student Learning Each candidate promotes the success
of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and
effective learning environment.

Benchmark: 3(a) Each candidate is able to monitor and supervise faculty and staff at the site, and manage and
evaluate the instructional program.

Benchmark: 3(b) Each candidate can establish school operations, patterns, and processes that support student
learning

Benchmark: 3(c) Each candidate understands and is able to manage legal and contractual policies, agreements
and records in ways that foster a professional work environment and secure privacy and confidentiality for all
students and staff.

Benchmark: 3(d) Each candidate demonstrates the ability to coordinate and align fiscal, faculty, staff, volunteer,
community and material resources to support the learning of all students and all groups of students.
Benchmark: 3(e) Each candidate demonstrates the ability to sustain a safe, efficient, clean, well-maintained, and
productive school environment that nurtures student learning and supports the professional growth of teachers
and support staff.

Benchmark: 3(f) Each candidate is able to utilize the principles of systems management, organizational
development, problem solving, and collaborative decision-making techniques fairly and effectively.

Benchmark: 3(g) Each candidate is able to utilize effective and positive nurturing practices in establishing
student behavior management systems.

Benchmark: 3(h) Each candidate demonstrates the ability to utilize successful staff recruitment, selection and
induction approaches, and understand the collective bargaining process, including the role of administrator and
the union.

Benchmark: 3(i) Each candidate is able to effectively evaluate and use a wide range of technologies, including
assistive technologies when appropriate, to support instruction and effective school administration.

Benchmark: 3(j) Each candidate is able to effectively use technology to manage multiple types of databases
within a school and to use data to improve instruction.

4,
Collaborating
with families
and community
members,
responding to
diverse
community

Skill not yet Demonstrates Demonstrates Demonstrates very Demonstrates
developed or is not | developing proficient leadership | competent exemplary

in evidence. leadership skills. skills. leadership skills. leadership skills.
Standards

CA- California Professional Standards for Educational Leaders (CAPSELS)

Standard: Standard 4: Working with Diverse Families and Communities Each candidate promotes the success of
all students by collaborating with families and community members, responding to diverse community interests
and needs, and mobilizing community resources
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Not Yet Developed | Developing | Proficient | Very Competent | Exemplary

Score/Level

needs, and Benchmark: 4(a) Each candidate is able to incorporate information about family and community expectations
mobilizing into school decision making and activities.
community Benchmark: 4(b) Each candidate recognizes the goals and aspirations of diverse family and community groups.
resources. Benchmark: 4(c) Each candidate values diverse community stakeholder groups and treats all with fairness and
with respect.
Benchmark: 4(d) Each candidate demonstrates the ability to support the equitable success of all students and all
subgroups of students through the mobilization and leveraging of community support services.
Benchmark: 4(e) Each candidate knows how to strengthen the school through the establishment of community
partnerships, business, institutional, and civic partnerships.
Benchmark: 4(f) Each candidate is able to effectively communicate information about the school on a regular
and predictable basis through a variety of media and modes.
Benchmark: 4(g) Each candidate is able to facilitate parent involvement and parent education activities that
support students’ success.
5. Modeling a Skill not yet Demonstrates Demonstrates Demonstrates very Demonstrates
personal code | developed oris not | developing proficient leadership | competent exemplary
of ethics and in evidence. leadership skills. skills. leadership skills. leadership skills.
developing Standards
professional CA- California Professional Standards for Educational Leaders (CAPSELS)
leadership Standard: Standard 5: Personal Ethics and Leadership Capacity Each candidate promotes the success of all
capacity. students by modeling a personal code of ethics and developing professional leadership capacity.

Benchmark: 5(a) Each candidate demonstrates skills in shared decision making, problem solving, change
management, planning, conflict management, and evaluation, and fosters and develops those skills in others.
Benchmark: 5(b) Each candidate models personal and professional ethics, integrity, justice, and fairness and
expects the same behaviors from others.

Benchmark: 5(c) Each candidate demonstrates the ability to make and communicate decisions based upon
relevant data and research about effective teaching and learning, leadership, management practices, and equity.
Benchmark: 5(d) Each candidate is able to utilize technology to foster effective and timely communication to all
members of the school community.

Benchmark: 5(e) Each candidate is able to reflect on personal leadership practices and recognize their impact
and influence on the performance of others.

Benchmark: 5(f) Each candidate demonstrates the ability to encourage and inspire others to higher levels of
performance, commitment, and motivation.

Benchmark: 5(g) Each candidate knows how to sustain personal motivation, commitment, energy, and health by
balancing professional and personal responsibilities.

Benchmark: 5(h) Each candidate engages in professional and personal development.

Benchmark: 5(i) Each candidate demonstrates knowledge of the curriculum and the ability to integrate and
articulate programs throughout the grades.

Benchmark: 5(j) Each candidate knows how to use the influence of a position of leadership to enhance the
educational program rather than for personal gain.
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Not Yet Developed | Developing | Proficient | Very Competent | Exemplary Score/Level
Benchmark: 5(k) Each candidate protects the rights and confidentiality of students and staff.

6. Skill not yet Demonstrates Demonstrates Demonstrates very Demonstrates

Understanding, | developed or is not | developing proficient leadership | competent exemplary

responding to, | in evidence. leadership skills. skills. leadership skills. leadership skills.

and influencing | Standards

the larger
political, social,
economic,
legal, and
cultural
context.

CA- California Professional Standards for Educational Leaders (CAPSELS)

Standard: Standard 6: Political, Social, Economic, Legal and Cultural Understanding Each candidate promotes
the success of all students by understanding, responding to, and influencing the larger political, social, economic,
legal, and cultural context.

Benchmark: 6(a) Each candidate understands their role as a leader of a team and is able to clarify the roles and
relationships of individuals within the school.

Benchmark: 6(b) Each candidate is able to ensure that the school operates consistently within the parameters of
federal, state, and local laws, policies, regulations, statutory and fiscal requirements.

Benchmark: 6(c) Each candidate demonstrates responsiveness to diverse community and constituent views and
groups and generate support for the school by two-way communication with key decision makers in the school
community.

Benchmark: 6(d) Each candidate knows how to work with the governing board and district and local leaders to
influence policies that benefit students and support the improvement of teaching and learning.

Benchmark: 6(e) Each candidate knows how to influence and support public policies that ensure the equitable
distribution of resources and support for all the subgroups of students.

Benchmark: 6(f) Each candidate is able to welcome and facilitate constructive conversations about how to
improve student learning and achievement.
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crefﬁﬂ E taskstream

GED 796: Induction CPSEL 360 Degree Assessment
360 Degree Leadership Survey

Candidate: Position:
Respondent: Position/Role:
School: Date:

Please rate the candidate’s effectiveness in each area by circling the appropriate level. Your specific comments and suggestions will be
particularly helpful.

Proficiency Level — Circle the appropriate level, 1-5, for each exemplar.

1 — Skill not yet developed or is not in evidence

2 — Demonstrates developing leadership skills

3 — Demonstrates proficient leadership skills

4 — Demonstrates very competent leadership skills
5 — Demonstrates exemplary leadership skills

#1 Vision of Learning

Level 1 | Level 2 | Level 3 | Level 4 | Level 5
o Facilitates the development of a vision of learning that is shared and supported by the school
community—

o Promotes a vision of student achievement based upon data from multiple measures of
student learning

0 Shapes and coordinates school programs to ensure they are well communicated and
consistent with the vision

o Effectively builds buy-in within the entire school community

Give an example or suggestion as to how the above skills are demonstrated:
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#2 Student Learning and Professional Growth

Level 1 | Level 2 | Level 3 | Level 4 | Level 5

e Builds and sustains a school culture and instructional program conducive to student learning and staff
professional growth—
o0 Promotes equity, fairness and respect among all members of the school community
0 Shapes a culture of high expectations, built upon a system of standards-based accountability
o Provides opportunities for all members of the school community to collaborate, share
responsibility, and exercise leadership

Give an example or suggestion as to how the above skills are demonstrated:

#3 Organizational Management for Student Learning

Level 1 | Level 2 | Level 3 | Level 4 | Level 5

e Ensures safe, efficient, and effective management of the school
0 Sustains a safe, well-maintained learning environment for students and staff
o Effectively manages student discipline policies and procedures
0 Provides the necessary resources to support the learning of all students

Give an example or suggestion as to how the above skills are demonstrated:
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#4 Working with Diverse Families and Communities

Level 1 | Level 2 | Level 3 | Level 4 | Level 5

e Collaborates with families and community members and responds to diverse interests and needs
o Establishes community, business, institutional and civic partnerships
o Communicates information about the school to the community
0 Works effectively with diverse families and community groups

Give an example or suggestion as to how the above skills are demonstrated:

#5 Personal Ethics and Leadership Capacity

Level 1 | Level 2 | Level 3 | Level 4 | Level 5

o Models effective professional leadership, interpersonal skills, ethics and integrity
o Demonstrates skills in decision-making, problem-solving, change management, conflict
resolution, planning and evaluation
Encourages and inspires others to higher levels of performance and motivation
Builds and maintains effective interpersonal relationships
Demonstrates knowledge of curriculum and ability to be an instructional leader
0 Models personal and professional ethics, integrity, and fairness

O 0O

Give an example or suggestion as to how the above skills are demonstrated:

#6 Legal, Political, Social, Economic, and Cultural Issues

Level 1 | Level 2 | Level 3 | Level 4 | Level 5

e Understands and engages with important issues beyond the site level
o0 Works with central office and the school board to influence policies that benefit students
o0 Ensures that the school complies with federal, state and district requirements
0 Views oneself as a leader of a team and as a member of a larger team
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Give an example or suggestion as to how the above skills are demonstrated:

GED 797:

Professional Development CPSEL 360 Degree Assessment

Not Yet . - Score/Level
Developing Proficient Very Competent Exemplary
Developed

1. Facilitating | Skill not yet Demonstrates Demonstrates Demonstrates Demonstrates
the developed or is developing proficient very competent exemplary
development, not in evidence. leadership skills. | leadership skills. | leadership skills. | leadership skills.
articulation, Standards
implementation | CA- California Professional Standards for Educational Leaders (CAPSELYS)
and Standard: Standard 1: Vision of Learning Each candidate is able to promote the success of all students by facilitating the development,

dshi f articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.
ste\_/vgr ship o Benchmark: 1(a) Each candidate is able to facilitate the development of a shared vision for the achievement of all students based upon data
a vision of from multiple measures of student learning and relevant qualitative indicators.
learnina that is Benchmark: 1(b) Each candidate is able to articulate and demonstrate strategies for implementing the shared vision so that the entire school

9 community understands and acts on the mission of the school as a standards-based educational system.
shared and Benchmark: 1(c) Each candidate knows how to leverage and marshal sufficient resources to implement and attain the vision for all students
Supported by and subgroups of students.

Benchmark: 1(d) Each candidate can identify and address barriers to accomplishing the vision.

the school Benchmark: 1(e) Each candidate is able to shape school programs, plans, and activities to ensure integration, articulation, and consistency with
community, the vision.

Benchmark: 1(f) Each candidate is able to use the influence of diversity to improve teaching and learning.

2. Advocating,
nurturing and
sustaining a
school culture
and
instructional
program
conducive to

Skill not yet
developed or is
not in evidence.

Demonstrates
developing
leadership skills.

Demonstrates
proficient
leadership skills.

Demonstrates
very competent
leadership skills.

Demonstrates
exemplary
leadership skills.

Standards

CA- California Professional Standards for Educational Leaders (CAPSELYS)

Standard: Standard 2: Student Learning and Professional Growth Each candidate is able to promote the success of all students by advocating,
nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth.
Benchmark: 2(a) Each candidate understands and is able to create an accountability system of teaching and learning based on student learning

standards.
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Not Yet

Developed Proficient

Developing Very Competent Exemplary

Score/Level

student
learning and
staff

Benchmark: 2(b) Each candidate is able to use research and site-base data to design, implement, support, evaluate and improve instructional
programs and to drive professional development of staff.

Benchmark: 2(c) Each candidate utilizes multiple assessment measures to evaluate student learning to drive an ongoing process of inquiry
focused on improving the learning of all students and all subgroups of students.

: Benchmark: 2(d) Each candidate knows how to shape a culture where high expectations for all students and for all subgroups of students is the
professional core purpose
grovvth. Benchmark: 2(e) Each candidate is able to guide and support the long-term professional development of all staff consistent with the ongoing
effort to improve the learning of all students relative to state-adopted academic performance standards for students.
Benchmark: 2(f) Each candidate promotes equity, fairness, and respect among all members of the school community.
Benchmark: 2(g) Each candidate is able to provide opportunities for parents and all other members of the school community to develop and
use skills in collaboration, leadership, and shared responsibility.
Benchmark: 2(h) Each candidate knows and is able to support the use of state-adopted learning materials and a wide array of learning
strategies to support student learning.
Benchmark: 2(i) Each candidate coordinates the design, implementation and evaluation of instructional programs that serve the diverse
learning styles and needs of all students and lead in the continual development and improvement of those programs.
Benchmark: 2(j) Each candidate utilizes technological tools to manage and evaluate instructional programs and promote and support the use of
technology in instruction and learning.
3. Ensuring Skill not yet Demonstrates Demonstrates Demonstrates Demonstrates
management of | developed or is developing proficient very competent exemplary
the not in evidence. leadership skills. | leadership skills. | leadership skills. | leadership skills.

organization,
operations and
resources for a
safe, efficient
and effective
learning
environment.

Standards
CA- California Professional Standards for Educational Leaders (CAPSELYS)

Standard: Standard 3: Organizational Management for Student Learning Each candidate promotes the success of all students by ensuring
management of the organization, operations, and resources for a safe, efficient, and effective learning environment.

Benchmark: 3(a) Each candidate is able to monitor and supervise faculty and staff at the site, and manage and evaluate the instructional
program.

Benchmark: 3(b) Each candidate can establish school operations, patterns, and processes that support student learning

Benchmark: 3(c) Each candidate understands and is able to manage legal and contractual policies, agreements and records in ways that foster a
professional work environment and secure privacy and confidentiality for all students and staff.

Benchmark: 3(d) Each candidate demonstrates the ability to coordinate and align fiscal, faculty, staff, volunteer, community and material
resources to support the learning of all students and all groups of students.

Benchmark: 3(e) Each candidate demonstrates the ability to sustain a safe, efficient, clean, well-maintained, and productive school
environment that nurtures student learning and supports the professional growth of teachers and support staff.

Benchmark: 3(f) Each candidate is able to utilize the principles of systems management, organizational development, problem solving, and
collaborative decision-making techniques fairly and effectively.

Benchmark: 3(g) Each candidate is able to utilize effective and positive nurturing practices in establishing student behavior management
systems.

Benchmark: 3(h) Each candidate demonstrates the ability to utilize successful staff recruitment, selection and induction approaches, and
understand the collective bargaining process, including the role of administrator and the union.

Benchmark: 3(i) Each candidate is able to effectively evaluate and use a wide range of technologies, including assistive technologies when
appropriate, to support instruction and effective school administration.

Benchmark: 3(j) Each candidate is able to effectively use technology to manage multiple types of databases within a school and to use data to
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Not Yet

Score/Level

Developed Developing Proficient Very Competent Exemplary
improve instruction.
4, Skill not yet Demonstrates Demonstrates Demonstrates Demonstrates
Collaborating | developed or is developing proficient very competent exemplary

with families

not in evidence.

leadership skills.

leadership skills.

leadership skills.

leadership skills.

and community | Standards
members, CA- California Professional Standards for Educational Leaders (CAPSELYS)
responding to Standard: Standard 4: Working with Diverse Families and Communities Each candidate promotes the success of all students by collaborating
di with families and community members, responding to diverse community interests and needs, and mobilizing community resources
Iverse Benchmark: 4(a) Each candidate is able to incorporate information about family and community expectations into school decision making and
community activities.
needs. and Benchmark: 4(b) Each candidate recognizes the goals and aspirations of diverse family and community groups.
o Benchmark: 4(c) Each candidate values diverse community stakeholder groups and treats all with fairness and with respect.
mobil 1ZIng Benchmark: 4(d) Each candidate demonstrates the ability to support the equitable success of all students and all subgroups of students through
Community the mobilization and leveraging of community support services.
Benchmark: 4(e) Each candidate knows how to strengthen the school through the establishment of community partnerships, business,
resources. institutional, and civic partnerships.
Benchmark: 4(f) Each candidate is able to effectively communicate information about the school on a regular and predictable basis through a
variety of media and modes.
Benchmark: 4(g) Each candidate is able to facilitate parent involvement and parent education activities that support students’ success.
5. Modelinga | Skill not yet Demonstrates Demonstrates Demonstrates Demonstrates
personal code | developed or is developing proficient very competent exemplary

of ethics and
developing
professional
leadership
capacity.

not in evidence.

leadership skills.

leadership skills.

leadership skills.

leadership skills.

Standards

CA- California Professional Standards for Educational Leaders (CAPSELS)
Standard: Standard 5: Personal Ethics and Leadership Capacity Each candidate promotes the success of all students by modeling a personal
code of ethics and developing professional leadership capacity.
Benchmark: 5(a) Each candidate demonstrates skills in shared decision making, problem solving, change management, planning, conflict
management, and evaluation, and fosters and develops those skills in others.
Benchmark: 5(b) Each candidate models personal and professional ethics, integrity, justice, and fairness and expects the same behaviors from

others.

Benchmark: 5(c) Each candidate demonstrates the ability to make and communicate decisions based upon relevant data and research about
effective teaching and learning, leadership, management practices, and equity.
Benchmark: 5(d) Each candidate is able to utilize technology to foster effective and timely communication to all members of the school

community.

Benchmark: 5(e) Each candidate is able to reflect on personal leadership practices and recognize their impact and influence on the

performance of others.

Benchmark: 5(f) Each candidate demonstrates the ability to encourage and inspire others to higher levels of performance, commitment, and

motivation.

Benchmark: 5(g) Each candidate knows how to sustain personal motivation, commitment, energy, and health by balancing professional and

personal responsibilities.
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Not Yet
Developed

Developing

Proficient

Very Competent

Exemplary

Score/Level

Benchmark: 5(h) Each candidate engages in professional and personal development.

Benchmark: 5(i) Each candidate demonstrates knowledge of the curriculum and the ability to integrate and articulate programs throughout the

grades.

Benchmark: 5(j) Each candidate knows how to use the influence of a position of leadership to enhance the educational program rather than for

personal gain.

Benchmark: 5(k) Each candidate protects the rights and confidentiality of students and staff.

6.
Understanding,
responding to,
and influencing
the larger
political,
social,
economic,
legal, and
cultural
context.

Skill not yet
developed or is
not in evidence.

Demonstrates
developing
leadership skills.

Demonstrates
proficient
leadership skills.

Demonstrates
very competent
leadership skills.

Demonstrates
exemplary
leadership skills.
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GED 797 Culminating Activity Professional Clear Credential

not yet developing proficient very competent exemplary ey
developed el
Evidence of the no evidence of some evidence of | evidence evidence of clear evidence of
achievement of goal goal achievement | provided of achievement of achievement of

identified goals

achievement

achievement of
both induction

induction goals
includes some

induction goals
using a variety of

goals supporting supporting
artifacts artifacts and data
Identified little or no a limited number | each goal is each goal is each goal is
strategies/activities | stategies/activiti | of supported by 1-2 | supported by supported by
contributed to the es identified strategies/activiti | identified several identified | several identified
achievement of the es identified strategies/activiti | strategies/activiti | strategies/activiti
goals es es and some es and there is a
effort made to tie | clear connection
these to goal drawn to goal
achievement achievement
Candidate few or no a limited number | 2-3 resources four or more four or more
identified resources of resources identified for resources resources
appropriate identified identified each goal identifed for each | identified for

resources for
accomplishing
stated goals

goal and some
connection made
to how the
resources
supported goal
achievement

each goal and
clear connections
are made to how
the resources
supported goal
achievement

Candidate has
completed the pre-
and post-self-
assessment of
strengths and

self-assessments
show little
thought/no areas
for further
growth are

self-assessments
show some
thought/a few
areas for further
growth are

self-assessments
show thought and
reflection/1-2
areas for further
growth are

self-assessments
show a great deal
of thought and
reflection/each
element has areas

self-assessments
show deep
thought and
reflection/each
element has areas
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not yet developing proficient very competent exemplary SEELEY
developed el
identified areas for | identified identified identified for growth for growth and
further growth identified action
Candidate has reflective reflective reflective reflective reflective
provided reflective | summaries summaries summaries summaries summaries show
summaries of provide a listing | provide a brief provide a provide a deep reflection
seminars, etc. and of activities narrative of the narrative and a thoughtful and rich
has tied learnings to activities summary of narrative and connections and
day-to-day job connections to reflective applications to
responsibilities job connections to job
job responsibilities
responsibilities
Candidate's log of | no log kept log provides a log provides a log provides a log provides a

mentor contacts

listing of contacts

listing of contacts

record of regular

record of regular

indicates regular and a brief contacts and contacts and
contacts and reflection on reflections on thoughtful
reflection some of the each of the reflections on
meetings meetings each of the
meetings
Written work: no apparent content is loosely | sequence of development of development of
format logical order of | connected, information is thesis is clear thesis is
presentation, transitions lack well-organized through use of exemplary
unclear focus, clarity, format for the most part, | specific and through the use
format cluttered | needs refining but more clarity | appropriate of multiple
and confusing with transitions is | examples; specific and
needed, materials | transitions are applicable
are clear and create a | examples;
understandable succinct and even | transitions are
flow, format exemplary
makes creating an

information clear
and

outstanding
presentation,
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not yet developing proficient very competent exemplary SEELEY
developed el
understandable format enhances
the understanding
of the reader
Written work: multiple some errors in few grammatical | nearly error free | error free which
grammar/punctuati | grammatical and | grammar and/or | and/or stylistic which reflects indicates mastery,
on stylistic errors format that do not | errors clear deep
interfere with understanding understanding,
clarity and thorough and thorough
preparation preparation
Writing reflects writing is writing reflects writing follows writing clearly writing is an
graduate level work | disjointed and some thought but | academic follows academic | outstanding
rambling lacks academic standards such as | standards, example of
depth or rigor references, references, academic though,
format, etc, but analysis, depth, and rigor,

content needs
refining and
tightening up

inferences, and
connections of
ideas reflect
graduate level

utilizes all
academic
conventions
effectively and

work smoothly
Organization of no apparent content is loosely | sequence of development of development of
presentation logical order of | connected, information is thesis is clear thesis is
presentation, transitions lack well-organized through use of exemplary
unclear focus clarity for the most part, | specific and through the use
but more clarity | appropriate of multiple
with transitions is | examples; specific and
needed transitions are applicable
clear and create a | examples;
succinct and even | transitions are
flow exemplary
creating an

outstanding

o1




not yet developing proficient very competent exemplary SEELEY
developed el
presentation
Voice projection candidate spoke | candidate was candidate candidate did a candidate did an
too softly or difficulty to hear, | projected well, very good job outstanding job
mumbled but had some intonation, projecting and projecting and
moments of inflection, and connecting with | connecting with
clarity emphasis were the audience the audience,
adequate utilizing masterful use of
inflection, inflection,
emphasis, and emphasis, and
effective pacing | pacing
Oral Presentation: multiple some errors in few grammatical | nearly error free | error free which

proper use of

grammatical and

grammar and/or

and/or stylistic

which reflects

indicates mastery,

grammar stylistic errors format that do not | errors clear deep
interfere with understanding understanding,
clarity and thorough and thorough
preparation preparation
Knowledge of speaker seemed | emerging clear articulation | very clear extremely clear

subject

uninterested in
material and was
unable to
demonstrate
knowledge of
the subject

knowledge of the
subject, but lacks
confidence with
material

of ideas, has
some confidence
with material

articulation of
subject and
exhibits
confidence with
subject

and cogent
articulation of the
subject and
exhibits intense
confidence with
subject
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Not Yet Developed

Developing

In Evidence

Exemplary

Score/Level

1. Dignity &
Honor:

The candidate
honors and respects
the worthiness of
all individuals in
word and deed
based on PLNU’s
Wesleyan heritage:
We are individuals
created in the
image of God,
committed to
civility, respect,
hospitality, grace,

Demonstrates indicator
infrequently if at all.

Demonstrates indicator with
direct prompting from peers or
teacher. May have some
difficulty in responding openly
to feedback from peers or
teacher.

Demonstrates indicator with
minimal prompting.
Demonstrates an openness to
reflect on feedback from peers
or teacher.

Consistently and spontaneously
demonstrates indicator with
relative ease. Demonstrates the
ability to self-correct or
demonstrates responsiveness to
feedback from peers or teacher
if areas for improvement are
discussed

and service.

2. Honesty & Demonstrates indicator Demonstrates indicator with Demonstrates indicator with Consistently and spontaneously
Integrity: infrequently if at all. direct prompting from peers or | minimal prompting. demonstrates indicator with
The candidate teacher. May have some Demonstrates an openness to relative ease. Demonstrates the
demonstrates difficulty in responding openly | reflect on feedback from peers ability to self-correct or

honesty, integrity,
and coherence in
attitudes, and
actions, and is
accountable to the
norms and
expectations of the
learning

to feedback from peers or
teacher.

or teacher.

demonstrates responsiveness to
feedback from peers or teacher
if areas for improvement are
discussed
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Not Yet Developed

Developing

In Evidence

Exemplary

Score/Level

community.

3. Caring, Patience,
and Respect:

The candidate
demonstrates
caring, patience,
fairness and respect
for the knowledge
level, diversity, and
abilities of others,
ensuring that all
students have the
opportunity to

Demonstrates indicator
infrequently if at all.

Demonstrates indicator with
direct prompting from peers or
teacher. May have some
difficulty in responding openly
to feedback from peers or
teacher.

Demonstrates indicator with
minimal prompting.
Demonstrates an openness to
reflect on feedback from peers
or teacher.

Consistently and spontaneously
demonstrates indicator with
relative ease. Demonstrates the
ability to self-correct or
demonstrates responsiveness to
feedback from peers or teacher
if areas for improvement are
discussed

achieve.

4. Spirit of Demonstrates indicator Demonstrates indicator with Demonstrates indicator with Consistently and spontaneously
Collaboration, infrequently if at all. direct prompting from peers or | minimal prompting. demonstrates indicator with
Flexibility and teacher. May have some Demonstrates an openness to relative ease. Demonstrates the
Humility: difficulty in responding openly | reflect on feedback from peers ability to self-correct or

The candidate to feedback from peers or or teacher. demonstrates responsiveness to
actively teacher. feedback from peers or teacher

participates in and
contributes to the
achievement of the
learning
community,
explaining own
thought process
with humility and
considers those of
others with a
positive, open-
minded attitude.

if areas for improvement are
discussed

5. Harmony in
Learning
Community:

The candidate
takes responsibility
for resolving
conflicts or issues
with others, and
teaches students
those skills, in a
way that sustains

Demonstrates indicator
infrequently if at all.

Demonstrates indicator with
direct prompting from peers or
teacher. May have some
difficulty in responding openly
to feedback from peers or
teacher.

Demonstrates indicator with
minimal prompting.
Demonstrates an openness to
reflect on feedback from peers
or teacher.

Consistently and spontaneously
demonstrates indicator with
relative ease. Demonstrates the
ability to self-correct or
demonstrates responsiveness to
feedback from peers or teacher
if areas for improvement are
discussed

54




Not Yet Developed

Developing

In Evidence

Exemplary

Score/Level

and enhances a
healthy and safe
learning
community.

6. Self-
Awareness/Calling:
The candidate
shows awareness
of areas of
strength, interests,
learning style, and
areas for
continuing growth;
generates and
follows through on
personalized
growth plans. The
candidate
demonstrates that
serving as a
professional
educator is a
confirmed calling
to equip, to
transform and to
empower every
student to fulfill his
or her full
potential.

Demonstrates indicator
infrequently if at all.

Demonstrates indicator with
direct prompting from peers or
teacher. May have some
difficulty in responding openly
to feedback from peers or
teacher.

Demonstrates indicator with
minimal prompting.
Demonstrates an openness to
reflect on feedback from peers
or teacher.

Consistently and spontaneously
demonstrates indicator with
relative ease. Demonstrates the
ability to self-correct or
demonstrates responsiveness to
feedback from peers or teacher
if areas for improvement are
discussed

7. Perseverance
with Challenge:
The candidate
perseveres, remains
engaged, and
persists as a life-
long learner,
especially when
academic and
professional
assignments are
perceived as
challenging.

Demonstrates indicator
infrequently if at all.

Demonstrates indicator with
direct prompting from peers or
teacher. May have some
difficulty in responding openly
to feedback from peers or
teacher.

Demonstrates indicator with
minimal prompting.
Demonstrates an openness to
reflect on feedback from peers
or teacher.

Consistently and spontaneously
demonstrates indicator with
relative ease. Demonstrates the
ability to self-correct or
demonstrates responsiveness to
feedback from peers or teacher
if areas for improvement are
discussed

8. Diligence in

Demonstrates indicator

Demonstrates indicator with

Demonstrates indicator with

Consistently and spontaneously
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Not Yet Developed

Developing

In Evidence

Exemplary

Score/Level

Work Habits &
Responsibility for
Learning:

The candidate
attends to the roles
and responsibilities
of the learning
community, and is
well-prepared and
on time. The
candidate
completes required
assignments on
time and is
reflective and
receptive to
formative
feedback.

infrequently if at all.

direct prompting from peers or
teacher. May have some
difficulty in responding openly
to feedback from peers or
teacher.

minimal prompting.
Demonstrates an openness to
reflect on feedback from peers
or teacher.

demonstrates indicator with
relative ease. Demonstrates the
ability to self-correct or
demonstrates responsiveness to
feedback from peers or teacher
if areas for improvement are
discussed
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